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  Traffic Patterns  PO BOX 25  Danville, CA 94526  www.trafficpatterns.net 

October 18, 2016 (FINAL ‐ Town Council Acceptance Date) 
 

Matt Morley 
Town of Los Gatos 
41 Miles Avenue 
Los Gatos, CA 95030 
 

Subject:  Los Gatos Safe Routes to School Phase 1 
    Project Report 
 

 

The Los Gatos Safe Routes to School – Phase 1 project was developed and implemented during 
Spring/Summer 2016. The project includes several elements aimed at helping to promote and make 
bicycling and walking the preferred travel modes to school, including: 
 

 Walk & Roll Maps 
Walk & Roll Maps identify preferred walking and biking corridors to each of the Town’s public 
schools and are an excellent Encouragement tool to promote those travel modes. 
 

 Concept Plan Line Drawings 
Concept improvement plans along several corridors in the town that serve schools were 
developed to help plan and prioritize future Capital Improvement Program (CIP) projects. 
Corridors studied for future Engineering improvements include: Los Gatos Boulevard‐E Main 
Street, Blossom Hill Road, Shannon Avenue, Roberts Road, and Daves Avenue. 
 

 School Heat Maps 
To help Evaluate the demand on the Town’s transportation infrastructure, Heat Maps were 
developed for each school within the town, including Hillbrook School. These maps show the 
distribution of students around the community and highlight those corridors which should be 
prioritized for CIP improvements. 
 

 Education Assessment 
An evaluation of the towns’ and school districts’ existing Education materials used within the 
classroom environment that help promote and encourage safe bicycle riding habits was 
conducted, and recommendations for program improvements are presented. 
 

 Enforcement Evaluation 
The operations assessment of locations identified by the Los Gatos Police Department was 
conducted to help improve Enforcement around school zones, including discussion on new 
Lower Speed Limit School Zones. 

 

The study, as noted above, was built around the Five E’s of Safe Routes to School programs with every 
program element targeted.  Within the report there is overlap between sections highlighting how the 
Five E’s built upon each other to provide a cohesive program for the Town.
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The project itself included a coalition with various public and private sector partners within the Town of 
Los Gatos including: 
 

 Town of Los Gatos 

 Los Gatos Unified School District 

 Los Gatos Saratoga Unified High School District 

 Hillbrook School 

 Los Gatos – Bicycle and Pedestrian Advisory Commission 

 Los Gatos – Monte Sereno Safe Routes to School Coalition 
 
Each of the coalition members participated in the development of this project and helped to review and 
refine the project and program recommendations included within this report. 
 
The public participated in this project through an extensive Survey Monkey outreach campaign where 
the proposed Walk & Roll Maps and Concept Plan Line Drawings were made available for comments. 
Traditional public outreach methods were also provided including two evening community meetings 
held in May at Daves Elementary School and Van Meter Elementary School. In addition, tables at each 
public elementary school were set up during the “after school” period to provide parents with 
information regarding the program. 
 
The remainder of the report discusses project recommendations by school site along with programmatic 
recommendations that are specific to the Town and School Districts. 
 
The project and this report were prepared by the Traffic Patterns ‐ Alta Planning + Design Project Team. 
Traffic Patterns prepared the Concept Plan Line and Operations recommendations within the report. 
Alta Planning + Design led the development of the Walk & Roll Maps and Education Evaluation. 
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Section 1 
Blossom Hill Elementary School  Engineering Analysis 

 

 

Los Gatos – Safe Routes to School Phase 1 Study  1. 

 

Blossom Hill Elementary School 
 

 
Blossom Hill Elementary serves the east‐central portion of the Town of Los Gatos. The school is located 
on the southeast corner of Blossom Hill Road & Cherry Blossom Lane. Immediately adjacent to the 
school along its eastern periphery is Blossom Hill Park with trail linkages that provide access to Shannon 
Road. A traffic signal at the corner of Blossom Hill Road & Cherry Blossom Lane provides controlled 
pedestrian access and the intersection is staffed with adult crossing guards during the morning and 
afternoon school commute periods. 
 
Like most schools within the Town of Los Gatos, Blossom Hill Elementary School has two dedicated drop 
off/pick up zones to help distribute traffic loads.  The Blossom Hill Road drop off zone is staffed by the 
school during the school commute periods and it operates relatively efficiently with school staff 
constantly moving motorists through the drop off zones and discouraging dwelling and illegal parking by 
parents. 
 
Blossom Hill Elementary was monitored twice during the study during both school commute periods to 
inform development of the following Walk & Roll Map: 
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Section 1 
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Los Gatos – Safe Routes to School Phase 1 Study  2. 

Blossom Hill School – Roadway Operations Improvements 
 
The Blossom Hill Elementary School Walk & Roll Map takes advantage of existing bicycle lanes and trails 
that lend themselves well for Suggested Route to School activities.  Several roadway operations 
improvements are offered for the Town’s consideration and are illustrated in the Concept Plan Line 
drawings provided in the Exhibits section: 
 

 Blossom Hill Road Bicycle Lane Widening 
Cost Estimate: $25,0000  Benefiting Mode:   
The existing bicycle lanes on Blossom Hill Road are currently 5 feet wide east of Los Gatos 
Boulevard, including along the Blossom Hill School frontage. The usable pavement space in the 
current configuration offers less than 3‐feet of ridable pavement surface because of adjacent 
gutters and roadway markings. Widening the bicycle lanes to 6 feet allows for more comfortable 
bicycle lanes without impacting the adjacent vehicle travel lanes; the adjacent vehicle travel 
lane can be reduced from its current 11‐feet width to 10 feet to allow for the bicycle lane 
widening. 
 

 Blossom Hill Road & Cherry Blossom Lane Intersection Improvements 
Cost Estimate: $650,000  Benefiting Mode:   
The Blossom Hill Road and Cherry Blossom Lane intersection is the primary entry point to 
Blossom Hill School for residents living north of Blossom Hill Road. The existing intersection can 
be reconfigured to improve pedestrian access by removing the existing pork chop island on the 
southwest corner and relocating the north‐south crosswalk slightly to the east of its current 
position. The northwest corner return can be tightened to improve the realigned north‐south 
crosswalk and allow for more pedestrian queuing space, which is congested with students in the 
morning commute periods. 
 
Through the removal of the pork chop island on the southwest corner the eastbound right turn 
lane can be lengthened and pedestrians served through a controlled crosswalk from the existing 
traffic signal. A green bike lane with a dashed green conflict zone where vehicles traverse the 
bicycle lane to enter the eastbound right turn lane should be provided. 
 
Unfortunately, the Blossom Hill Road bicycle lane between the two Cherry Blossom Lane 
intersection approaches cannot be introduced without additional intersection widening which 
would impact school pedestrian operations. Traffic Patterns recommends eliminating the 
westerly second north‐south crosswalk to help simplify the intersection configuration. 
 

 Blossom Hill Road & Los Gatos Boulevard Intersection Improvements 
Cost Estimate: $500,000  Benefiting Mode:   
The Blossom Hill Road & Los Gatos Boulevard Intersection serves multiple schools including 
Blossom Hill School, Fisher Middle School, and Los Gatos High School. Traffic Patterns 
recommends immediately implementing green bicycle lanes in the westbound approach of the 
intersection along with a green bike box adjacent to the pork chop island at that corner. Several 
students on bicycles were observed during the school commute periods traveling through the 
intersection. Green bicycle facilities such as bike lanes and bike boxes highlight their space and 
make motorists aware of their presence. 
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Section 1 
Blossom Hill Elementary School  Engineering Analysis 

 

 

Los Gatos – Safe Routes to School Phase 1 Study  3. 

 
On the southwest corner, removal of the pork chop island is recommended to extend bicycle 
lanes to the limit line of the intersection. This recommendation is discussed further in this report 
as part of the improvements for Fisher Middle School. 
 

 Cherry Blossom Lane (North) Bicycle Boulevard or Enhanced Bikeway 
Concept Plan Line Design Concepts 
Cost Estimate: $15,000  Benefiting Mode:   
Cherry Blossom Lane north of Blossom Hill Road serves as a collector street for students walking 
or bicycling to Blossom Hill School and Fisher Middle School via Shannon Road. The street is 
already well traffic calmed with all‐way STOP signs at Cherrystone Drive and two traffic circles at 
Oleander Avenue and Camellia Terrace. 
 
The street has existing bicycle lanes, but the bicycle lanes are narrow to accommodate the 
adjacent on‐street parking. As a result, bicyclists often ride in the vehicle travel lanes. Traffic 
Patterns recommends considering classifying Cherry Blossom Lane as a bicycle boulevard or 
enhanced bicycle facility as part of its current Bicycle and Pedestrian Master Plan study efforts. 
Improvements can include removal of the bicycle lanes with tighter parking lanes supplemented 
with greenback sharrow facilities to align with the existing positions bicyclists currently use on 
the roadway. Speed humps or speed tables can further reduce vehicle speeds between the 
existing intersection all‐way STOPs near the intersections of Lilac Way, Apple Blossom Lane, and 
Farley Road. Typically, with bicycle boulevard designs, removal of all‐way STOPs with side‐street 
two‐way STOP conversions are preferred to help bicyclists maintain their momentum on the 
roadway. The existing traffic circles can be easily modified to mini‐roundabout facilities to 
reduce vehicle speeds (with the supplemental speed tables or speed humps) to achieve an 
optimal bicycle boulevard design. 
 
Bicycle boulevard design concepts for Cherry Blossom Lane should be developed as part of the 
Bicycle and Pedestrian Master Plan (by others) to help implement improvements quickly with 
adoption of that Plan. 
 

 Cherry Blossom Lane (South) Bicycle Boulevard or Enhanced Bikeway 
Cost Estimate: $25,000  Benefiting Mode:   
Improvements on Cherry Blossom Lane south of Blossom Hill Road are listed separately in this 
discussion to help reinforce the concept that design improvements can be implemented in 
phases with smaller scopes and estimated costs, but implementing the following improvements 
concurrently with those discussed above is encouraged. 
 
Traffic Patterns recommends reducing the vehicle travel lane widths through this portion of 
Cherry Blossom Lane from 11 feet to 10 feet. The additional one foot of roadway width can be 
reallocated to the bike lanes on Cherry Blossom Lane given the high volume of student bicycle 
riders. Along the east side of the street adjacent to the Blossom School and Los Gatos Fire 
Station frontages, time‐of‐day parking restrictions can be implemented to provide a wider and 
more useable bicycle facility during school commute periods. 
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Los Gatos – Safe Routes to School Phase 1 Study  4. 

 Blossom Hill Road & Cherrystone Drive‐Hillbrook Drive Flashing Beacon 
Cost Estimate: $25,000  Benefiting Mode:   
Many residents expressed concerns regarding the operation of the crosswalk across Blossom Hill 
Road at Cherrystone Drive‐Hillbrook Drive. The existing crosswalk has a pedestrian‐activated 
flashing beacon system with single‐section flashing beacons and single‐section side‐mounted 
flashing beacons facing each approach of Blossom Hill Road. Resident concerns included noting 
poor visibility of the beacons due to the large tree canopies. The flashing beacons operate on a 
standard one‐second on one‐second off flash patterns. 
 
Traffic Patterns recommends modifying the crossing with an additional beacon in the existing 
median islands at the crosswalk. The new pole should include a three‐section beacon system 
that includes a 12‐inch yellow amber LED, LED‐embedded crosswalk sign, and a Rectangular 
Rapid Flashing Beacon (RRFB). The pole would be placed in the center section of Blossom Hill 
Road that is not impeded by future vegetation growth. The existing beacons should be replaced 
with similar rapid‐flashing beacons, but can be installed on the existing pole structures to help 
reduce cost. 
 

 Shannon Road & Shady View Lane Intersection Improvements 
Cost Estimate: $15,000  Benefiting Mode:   
During field observations of the Shannon Road & Shady View Lane intersection it was 
consistently observed that motorists fail to yield to pedestrians at this intersection. The 
intersection operates as an all‐way STOP with only one marked crosswalk across Shannon Rad 
on the west leg of the intersection. 
 
Traffic Patterns recommends replacing the existing STOP signs at the intersection with LED 
Enhanced STOP signs that operate on a time‐of‐day flash pattern to coincide with the school 
commute periods. The LED embedded STOP signs operate on solar‐power to help reduce 
installation costs. Traffic Patterns also recommends using high‐visibility yellow crosswalk 
markings with “continental” patterns on both the west and south leg, across Shady View Lane. 
In the future, a third marked crosswalk should be considered across the east leg, but this will 
require a new pathway or sidewalk connection along with an ADA‐compliant pedestrian ramp. 
 

 Shannon Road Resurfacing and Pathway Improvements 
(Partially Complete) 
Cost Estimate: $75,000  Benefiting Mode:   
Shannon Road is scheduled for pavement resurfacing as part of the Summer 2016 street 
maintenance program. Traffic Patterns prepared a Concept Striping Plan for the Town to help 
improve pedestrian and bicycle accessibility on the street that includes improvements such as 
pavement widening and high‐visibility crosswalk improvements at Shannon Road at Cherry 
Blossom Lane. Colored multi‐use pathways are recommended to help define bicycle‐pedestrian 
space on the roadway as the street does not have consistent sidewalk facilities given the rural 
character of the neighborhood. The colored multi‐use pathways are being considered for a 
future phase improvement project by the Town. 
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 Shannon Road Speed Tables 
Cost Estimate: $15,000  Benefiting Mode:   
The Town currently does not have a policy that allows for the installation of speed tables on 
residential collector streets such as Shannon Road. Traffic Patterns recommends that it update 
its Neighborhood Traffic Calming Policy to allow speed table installations. Shannon Road, with 
its rural character and inconsistent sidewalk facilities, would benefit from the use of speed 
tables to help reduce vehicle speeds given that the roadway space is currently shared with 
vehicles, bicyclists, and pedestrians at the same grade. 

 

 Shannon Road Speed Limit 
Cost Estimate: $5,000  Benefiting Mode:   
Shannon Road has a posted speed limit of 30 MPH. Traffic Patterns notes that this speed may be 
too high for the street given its rural design and shared pavement space with vehicles, bicyclists, 
and pedestrians. With the recent street resurfacing improvements completed over this past 
summer, Traffic Patterns recommends that a new Engineering & Traffic Survey be conducted for 
the street to determine if the speed can be reduced to 25 MPH. Reduced 15 or 20 MPH school 
zone speed limits are also now available through state policy, and are discussed further in this 
report. Shannon Road may benefit from the reduced school zone speed limits given that the 
street is used by students from Blossom Hill School and Fisher Middle School. 
 

 Cherry Blossom Lane Sight Distance Improvements 
Cost Estimate: $250  Benefiting Mode:   
Traffic Patterns recommends installing red curb along Cherry Blossom Lane immediately north 
of Blossom Hill Road to improve sight distance between vehicles on Blossom Hill Road to 
pedestrians and bicyclists on Cherry Blossom Lane. It is common for parents to park along 
Cherry Blossom Lane – north of Blossom Hill Road – and walk across Blossom Hill Road by the 
crossing guards to drop off students at school. The dense morning parking scenario chokes 
down the Cherry Blossom Lane approach at the intersection for drivers and impacts sight 
distance as a result. Removal of the first parking space on each side of Cherry Blossom Lane 
would improve sight distance. 
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Blossom Hill School – On Campus Traffic Improvements 
 

 Blossom Hill Road Drop Off Zone Improvements 
Cost Estimate: $1.5M  Benefiting Mode:   
The Blossom Hill School frontage operates as one‐way circulation with ingress access near the 
Cherry Blossom Lane intersection and egress access from the driveway closest to Blossom Hill 
Park. The ingress access was observed to become congested during the AM drop off as parents 
try to access the driveway from both Blossom Hill Road (right and left) and from Cherry Blossom 
Lane. There are consistent periods when the driveway becomes congested and backs up onto 
eastbound Blossom Hill Road. The school has tried to address this congestion by encouraging 
parents making a left from Blossom Hill Road to turn into the parking area of the parking lot, but 
parents do not always respect the suggested travel route. The Walk & Roll Maps prepared for 
Blossom Hill School include a suggested vehicle travel pathway, and the westbound left turn 
movement into the school into the parking lot area is highlighted to help encourage parents to 
better follow this practice. 
 
Traffic Patterns prepared the following concept plan to reconfigure the parking lot to allow left 
turn access into a reconfigured parking lot near Blossom Hill Park. This would reduce vehicle 
movements at the Blossom Hill Road & Cherry Blossom Lane intersection by providing two entry 
points to the school.  A new driveway near Cherry Blossom Lane would be a right turn only 
driveway to help further minimize conflicts at the intersection. 

 
 

Concept Driveway Reconfiguration 
Blossom Hill School – Blossom Hill Road Frontage 

 
 

The proposed driveway reconfiguration does result in a significant loss of school parking but 
adds a second student drop off zone. 
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 Cherry Blossom Lane Drop Off Zone Student Valet Operations 
Cost Estimate: Staffing Costs  Benefiting Mode:   
The Blossom Hill Road frontage student drop off zone operates extremely well with student 
valet operations supplemented with adult monitors. Traffic Patterns recommends that a similar 
student valet operation be implemented along the Cherry Blossom Lane drop off zone to help 
move vehicles forward and open doors for students to quickly exit vehicles. 
 
Uniform signage for student drop off and valet areas are discussed later in this report within the 
Encouragement section of this report. 
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Blossom Hill School – Student Density Map 
 
The following Student Density Map for Blossom Hill School shows the distribution of student population 
within the Los Gatos community.  This and the other School Density Maps are also provided within the 
exhibits section. 
 
 

Blossom Hill School – Student Density Map 
 

 
 
The Density Map highlights the importance of Cherry Blossom Lane as a route to Blossom Hill School. 
The recommended bicycle boulevard or enhanced bikeway study along Cherry Blossom Lane would 
greatly benefit the community by helping to improve the connection Blossom Hill School as Cherry 
Blossom Lane is the primary north‐south corridor serving the school. 
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Daves Elementary School 
 

 
Daves Elementary School serves the west portion of the Los Gatos community and is located on the 
corner of Daves Avenue & Poppy Lane. The school serves students from both the Los Gatos and Monte 
Sereno communities. Although the school is operated by the Los Gatos Unified School District, the 
surrounding streets including Daves Avenue and Poppy Lane are operated and maintained by the City of 
Monte Sereno, limiting the ability of the Town of Los Gatos to immediately implement operations 
improvements around the school. The following discussions and recommendations were shared with 
the City of Monte Sereno staff for input. 
 
Daves Elementary School has two student drop off zones: one along the Daves Avenue frontage and the 
other along the Poppy Lane frontage. Both drop off zones are accessed via Poppy Lane from one ingress 
driveway. During the school commute periods, parents from Daves Avenue enter the campus from the 
northern Poppy Lane driveway and are allowed to only proceed straight to the Daves Avenue frontage 
drop off. Parents who enter the campus from Poppy Lane driveway are forced to the Poppy Lane drop 
off zone. These forced movements help to distribute traffic on the campus. The new Daves School Walk 
& Roll Map highlights these vehicle travel routes for parents. 
 

Daves School Walk & Roll Map 
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Daves School – Roadway Operations Improvements 
 
Daves Avenue and Poppy Lane are the two main corridors serving the Daves School with all school traffic 
traveling along or crossing one of the two streets. Both streets are operated and maintained by the City 
of Monte Sereno. The following roadway operations improvements are recommended and have been 
shared with the City: 
 

 Daves Avenue & Poppy Lane Left Turn Lane Installation 
Cost Estimate: $10,000  Benefiting Mode:   
The Daves Avenue & Poppy Lane intersection operates as an all‐way STOP. During the school 
commute periods motorists informally create a dedicated left turn lane on westbound Daves 
Avenue to access the Daves Avenue frontage student drop off zone. An edge stripe on Daves 
Avenue delineates a shoulder used by bicyclists. 
 
Traffic Patterns recommends working with the City of Monte Sereno to restripe the intersection 
to provide a dedicated left turn lane. This can be accomplished by creating a bicycle lane on the 
north side of the street slightly narrower than the existing shoulder and striping 10‐foot travel 
lanes between the Daves School driveway and Poppy Lane; there is no parking loss as part of 
this recommendation. The bicycle lanes in this roadway section align with the informal bicycle 
lanes west of Poppy Lane. 
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 Daves Avenue Crosswalk Improvements 
Cost Estimate: $50,000  Benefiting Mode:   
The crosswalk located immediately in front of the school on Daves Avenue operates as an all‐
way STOP with the school’s egress driveway at this location. Crossing guards control the 
intersection during the school commute periods and the crosswalk is heavily utilized during 
those periods. To help improve the intersection, Traffic Patterns recommends the following 
improvement options: 
 

 Retrofit the all‐way STOP with LED Enhanced STOP signs to better highlight the control 
during periods when the crossing guards is not controlling traffic on their own. 

 Stripe dedicated left turn and right turn lanes on the school driveway supplemented with a 
white limit line to define the stop location for motorists at the intersection and STOP 
legends to highlight the STOP control. 

 Install a raised crosswalk at the intersection that also acts as a speed control measure for 
traffic that is not complying with the all‐way STOP control. 

 For evening, non‐school period use, consider the installation of a pedestrian‐scale light at 
the crossing to highlight the crosswalk and STOP controls. 

 

 Poppy Lane Driveway Reconfiguration 
Cost Estimate: $500,000  Benefiting Mode:   
The northern Poppy Lane school driveway is adjacent to a crosswalk controlled by crossing 
guards during the school commute periods. Reconfiguring the driveway to provide two 
driveways, one north and one south of the crosswalk, would help to reduce vehicle cross traffic 
at the crosswalk and reinforce the school’s existing vehicle traffic circulation routes. Although 
this is a Daves School on‐campus improvement, it is also listed in the Roadway Operations 
Improvements section to highlight the required street improvements coordination with the City 
of Monte Sereno. 
 

 Daves Avenue & Kavin Lane Intersection Improvements 
Cost Estimate: $10,000  Benefiting Mode:   
The Daves Avenue & Kavin Lane intersection operates as two‐way STOP control intersection on 
the Kavin Lane approaches only and no marked crosswalks are currently provided for 
pedestrians across Daves Avenue. During the school commute periods the intersection and 
Kavin Lane approaches experience traffic increases as parents park near the intersection to pick 
up and drop off students. Traffic Patterns recommends installing an all‐way STOP control at the 
intersection and providing at least one marked crosswalk across Daves Avenue on the east leg, 
as the northeast corner of the intersection is already retrofitted with pedestrian ramps. 
 

The new Walk & Roll Maps for Daves School highlights Kavin Lane as a Suggested Walking and 
Bicycling route, so improving the intersection will further encourage use of the suggested route. 
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 Poppy Lane Right Turn Lane Improvements 
Cost Estimate: $10,000 + Staffing Costs  Benefiting Mode:   
The Poppy Lane student drop off zone is a popular facility used by parents accessing Daves 
School from south of Vista Avenue. Traffic queues to the drop off zone can extend beyond Vista 
Avenue, pushing northbound traffic on Poppy Lane onto opposing southbound traffic near the 
school driveway. 
 

Traffic Patterns recommends creating a “time‐of‐day” dedicated right turn lane on northbound 
Poppy Lane to help serve the school. The time‐of‐day restriction during school hours would limit 
on‐street parking loss for the neighborhood, as the right turn lane would be positioned in the 
existing parking lane. To further help reduce queuing on Poppy Lane, Traffic Patterns 
recommends that the school implement a student valet program with adult monitors at least on 
Poppy Lane to discourage parking in the drop off zone and to keep traffic moving by having 
students open and close doors for students to quickly enter and exit vehicles. 
 

The Poppy Lane right turn lane configuration is shown in the Daves School Concept Plan in the 
exhibits section of this report. 
 

 Daves Avenue Enhanced Bikeway Concept Plan 
Cost Estimate: $7,500  Benefiting Mode:   
There are no designated bicycle lanes on Daves Avenue. Bicyclists can use the shoulder parking 
aisle, but there are no parking restrictions so bicyclists are forced into the travel lane when 
parked cars are present. 
 

Traffic Patterns recommends developing Concept Plan Line drawings for Daves Avenue as part 
of the active Bicycle and Pedestrian Master Plan to consider alternative roadway configurations. 
As the parking is critical to neighborhood operations, striping the parking lane with a standard 4‐
inch white line (versus a 6‐inch bike lane white line) will reduce confusion regarding bicycle 
facility operations. Greenback sharrows can be provided on Daves Avenue to highlight the 
shared bicycle and vehicle roadway operation. Students will naturally travel back into the bicycle 
lanes if they are not comfortable within the travel lane. To further improve student bicycle 
safety, the addition of speed tables or speed humps on Daves Avenue would reduce vehicle 
speeds providing a more comfortable riding experience for student bicyclists. This type of facility 
would create the foundation of a bicycle boulevard or enhanced bikeway facility along Daves 
Avenue. 

 

 Poppy Lane Enhanced Bikeway 
Cost Estimate: $250,000  Benefiting Mode:   
Student bicycle and pedestrian traffic on Poppy Lane has direct access to a dedicated widened 
sidewalk facility on the school campus near the Poppy Lane egress driveway. Student bicyclists 
approaching the driveway at times find themselves in conflict with the vehicle queues trying to 
access the Poppy Lane campus driveways. 
 

Traffic Patterns recommends widening the sidewalk on Poppy Lane between the campus facility 
driveway and the egress campus driveway to provide students with a dedicated two‐way multi‐
use facility to feed directly onto the school campus.  Extending the two‐way multi‐use facility to 
Vista Avenue would be preferred if the City of Monte Sereno can partner with the private 
property residents on the northeast corner of Poppy Lane & Vista Avenue to secure right‐of‐way 
for the installation of the facility. 
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 Winchester Boulevard – Enhanced Bikeway Concept 
Cost Estimate: $10,000  Benefiting Mode:   
Bicycle lanes are provided on segments of Winchester Boulevard, but a continuous bicycle lane 
does not exist through the Town of Los Gatos. Few students were observed bicycling on 
Winchester Boulevard to Daves Avenue and parents noted concerns regarding allowing their 
students to ride on the street because of its major arterial feel. The number of travel lanes on 
Winchester Boulevard varies from one lane in each travel direction to two lanes in each travel 
direction depending on the roadway segment. 
 

Traffic Patterns recommends developing Concept Plan Line drawings for Winchester Boulevard 
as part of the active Bicycle and Pedestrian Master Plan to inform future CIP projects. Buffered 
bicycle lanes or separated bikeways may fit the corridor well and provide increased comfort to 
encourage student bicycling. Multi‐use pathways should also be considered, to provide space 
for pedestrians. 

 

 Highway 9 & Massol Enhanced Crosswalk Improvements 
Cost Estimate: $30,000  Benefiting Mode:   
Students traveling to Daves School from the Almond Grove Neighborhood must cross Highway 9 
at Massol Avenue, the only marked crosswalk facility west of Santa Cruz Avenue. The Town has 
implemented various improvements at the crossing in recent years, including the installation of 
pedestrian‐activated flashing beacons, but parents continue to express concerns regarding this 
crossing. 
 
Although the recent flashing beacon systems are a step in the right direction, Traffic Patterns 
recommends the use of three‐section high‐intensity beacon systems that can be easily modified 
to work with the existing poles to reduce implementation cost. Solar‐powered three‐section 
systems can include an LED embedded crosswalk sign, and a Rectangular Rapid Flashing Beacon 
(RRFB). The three elements together provide a continuous warning to motorists regarding 
pedestrian activity when the beacon is activated. 
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Daves School – On Campus Traffic Improvements 
 
Daves School traffic circulation works well with its dedicated Poppy Lane and Daves Avenue drop off 
zones. The improvements discussed in the previous section may help to further improve traffic 
operations with the on‐street improvements and driveway improvements on Poppy Lane. The following 
additional improvements are for the consideration of the Los Gatos Unified School District: 
 

 Drop Off and Pass Line Delineation 
Cost Estimate: $2,500  Benefiting Mode:   
The Daves Avenue Concept Plan Line drawings in the previous section show new pass lane and 
drop off delineation for each of the school’s drop off zones. These improvements were prepared 
for each of the schools in the project study area and help to reinforce traffic operations on the 
campus. 
 

 Bicycle Parking Expansion (Complete) 
Cost Estimate: $5,000  Benefiting Mode:   
The Daves School administration and staff noted planned expansion of bicycle parking on the 
campus over summer 2016. These improvements are documented within this report to highlight 
the school’s active bicycle parking program. The expanded bicycle parking is located adjacent to 
the Poppy Lane school entry. 
 

 Daves Avenue Driveway Improvements 
Cost Estimate: $50,000  Benefiting Mode:   
Improvements to the Daves Avenue egress driveway were discussed in the previous section and 
are highlighted here again as the improvements are on‐campus. Traffic Patterns recommends 
striping the driveway with dedicated left and right turn lanes and supplementing the existing 
STOP sign with a second STOP sign on the left side of the driveway, adding white limit lines 
before the sidewalk, and STOP legends to reinforce the STOP. 
 

 Poppy Lane – School Loading Dock Access Restrictions 
Cost Estimate: $2,500  Benefiting Mode:   
Traffic Patterns observed and multiple parents noted concerns regarding parents using the 
schools loading dock driveway as an informal drop off zone. The additional vehicle movements 
can cause conflict with the high volume of pedestrian and bicycle traffic traveling along Poppy 
Lane in the narrow sidewalk. Traffic Patterns recommends chaining off the driveway each day 
during school hours to discourage use of the facility for passenger loading activities. 
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Daves School – Student Density Map 
 
The following Student Density Map for Daves School shows the distribution of student population within 
the Los Gatos community. 
 

 
 
 
The Density Map highlights the need to further improve the crossing at Highway 9 and Massol Avenue, 
and to implement other recommended improvements along Poppy Lane as all pedestrian and bicycle 
traffic must travel along these streets to access the Daves School from the south. North of Daves 
Avenue, Kavin Avenue and Winchester Boulevard are the obvious corridors to travel to Daves School, 
but these routes currently lack continuous bicycle and pedestrian facilities. The recommended 
improvements in the prior section will help to encourage these travel modes. 

19



Section 1 
Van Meter Elementary School    Engineering Analysis 

 

 

Los Gatos – Safe Routes to School Phase 1 Study  16. 

 

Van Meter Elementary School 
 

 
Van Meter School is located in the central area of Los Gatos adjacent to Fisher Middle School. The 
school has access and drop off zones along the Los Gatos Boulevard and Shannon Road frontages. Bell 
schedules with Fisher Middle School are staggered to help minimize traffic congestion, but it is common 
to find student traffic from both schools interacting with one another during their commutes. Along Los 
Gatos Boulevard, the vehicle commute towards Van Meter School can be overwhelming for parents as 
school and regional commute traffic meet on Los Gatos Boulevard, emphasizing the importance of 
promoting active travel modes to Van Meter Elementary and Fisher Middle School. Many of the traffic 
operations improvements in the subsequent sections will benefit both schools given their proximity. 
 
The following Van Meter School Walk & Roll Map highlights how important Los Gatos Boulevard is as a 
connector to the school. Additional Los Gatos Boulevard and East Main Street improvements are 
discussed later in this report as part of traffic operations improvements for Los Gatos High School, which 
will also support Van Meter School. 
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Van Meter School – Roadway Operations Improvements 
 
Van Meter School benefits from existing bicycle lanes along Los Gatos Boulevard, but many younger 
students were observed riding on the sidewalk alongside their parents. Adult crossing guards are well 
positioned around the campus at Los Gatos Boulevard & Nino Avenue, and at Nino Avenue & Fisher 
Avenue. 
 
Students benefit from well‐positioned school access points along Los Gatos Boulevard and Nino Avenue 
frontages, and an almost even distribution of students at both entry points was observed. The Los Gatos 
Boulevard & Nino Avenue intersection operates with a pedestrian scramble phase for additional safety 
benefits for students although this does cause traffic congestion along Los Gatos Boulevard. Mitigation 
measures are discussed below. 
 

 Los Gatos Boulevard Capacity Improvements 
Cost Estimate: $30,000  Benefiting Mode:   
Los Gatos Boulevard north of Blossom Hill Road has three travel lanes in each direction. South of 
Blossom Hill Road, the street transitions to two travel lanes in each direction. Southbound, the 
street narrows to one lane immediately south of Mitchell Avenue while in the northbound 
direction the road widens to two travel lanes approaching Nino Avenue. The narrowing in the 
southbound direction approaching Van Meter School results in extensive queues during the 
morning school commute which can extend to Roberts Road‐Shannon Road. The southbound 
narrowing is also noted to impact commuter traffic – specifically on summer weekends – 
causing delays being studied separately by the Town. Approaching Nino Avenue, Los Gatos 
Boulevard has excessive roadway space in the form of an oversized right turn lane to Nino 
Avenue with wider‐than‐normal parking aisles that are not well utilized today. 
 
Traffic Patterns recommends increasing the roadway capacity on Los Gatos Boulevard by 
continuing the two southbound lanes past Nino Avenue. A dedicated right turn lane to Nino 
Avenue and all existing parking can be maintained as part of the capacity increase. The merge 
would be moved south of Nino Avenue, which in the morning moves at a slower pace because 
of the extended vehicle delays from the all‐pedestrian traffic signal interval.  
 
The southbound Los Gatos Boulevard capacity extension would also provide a better alignment 
of the green bicycle lane and introduce a dedicated right turn lane into the Van Meter School 
campus. 
 
An additional capacity option includes the extension of the northbound left turn lane at Los 
Gatos Boulevard & Nino Avenue. The Town recently installed a new landscaped median in this 
area, but the needed storage for turning vehicles often extends beyond its storage length, 
impacting the northbound approach for through traffic. 
 
These improvements are illustrated in the following diagram and also in the exhibits section of 
this report. 
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Los Gatos Boulevard & Nino Avenue 
Concept Capacity Improvements 

 Los Gatos Boulevard Frontage – Driveway Circulation 
Cost Estimate: $500,000  Benefiting Mode:   
The Van Meter School frontage currently operates as a one‐way, counter clockwise circulation 
with all traffic entering from the north and exiting on the south end of the campus. Parents 
driving students to school must make a U‐turn at the Los Gatos Boulevard & Nino Avenue 
intersection to access the school’s northern driveway. Motorists do experience longer queues 
and delays at times with the additional Roberts Middle School traffic and the pedestrian 
scramble phase at the traffic signal, but the pedestrian scramble phase provides a significant 
safety benefit for students and Traffic Patterns recommends retaining that feature for the 
community. 
 

The above Los Gatos Boulevard & Nino Avenue diagram shows a concept of creating two new 
driveways on Los Gatos Boulevard for the school to allow parents driving from south of the 
school to enter the campus ahead of the Los Gatos Boulevard & Nino Avenue intersection. Los 
Gatos Boulevard retains its current one‐lane configuration, making the left turn an easy 
movement for motorists. An additional student loading zone is shown on the campus that would 
require additional adult supervision. Parents that entered from the south in the new driveway 
would exit in a second new driveway with a “right turn only” movement, helping to reduce 
queues within the driveway. The pedestrian scramble phase supports this new driveway concept 
because it creates a gap in oncoming traffic, helping to reduce queuing in the exit driveway. 

 
 Los Gatos Boulevard – Northbound Buffered Bicycle Lanes 

Cost Estimate: $250,000  Benefiting Mode:   
Traffic Patterns recommends designating Los Gatos Boulevard as an enhanced bikeway facility 
as part of its Bicycle and Pedestrian Master Plan update so that additional safety‐focused design 
concepts for Los Gatos Boulevard can be introduced. For example, buffered bicycle lanes would 
provide space between vehicles and bicyclists and improve bicyclist safety. The Los Gatos 
Boulevard Concept Plan Line drawings provided in the exhibit include operations 
recommendations from Blossom Hill Road to Los Gatos High School. An excerpt of the Los Gatos 
Boulevard Buffered Bicycle Lane concept is shown in the Los Gatos Boulevard & Nino Avenue 
diagram above. Green bicycle lanes approaching Van Meter School should be retained, but 
buffered elements cannot be provided without parking loss and therefore are not 
recommended for implementation at this time. 
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Van Meter School 

Nino Avenue Frontage Improvements 

 Fisher Avenue & Nino Avenue Intersection Improvements 
Cost Estimate: See Cost Breakdown Below 
The Fisher Avenue & Nino Avenue intersection is one of the busiest intersections throughout the 
entire Town of Los Gatos during the school commute periods, with students from both Van 
Meter Elementary and Fisher Middle School crossing paths at this location. The intersection also 
serves as the entry point to the Van Meter School – Nino Avenue frontage student drop‐off 
zone.  Traffic Patterns recommends several improvements at this intersection including: 
 

 Installation of a Raised Crosswalk  
Cost Estimate: $50,000  Benefiting Mode:   
A raised crosswalk at this location allows pedestrians to cross the street at a continuous 
grade from sidewalk to sidewalk of the intersection. The raised crosswalk also serves to 
reduce vehicle speeds for vehicles traveling across the crosswalk on Nino Avenue. 
 

 LED Enhanced STOP Signs 
Cost Estimate: $7,500  Benefiting Mode:   
Installation of LED Enhanced STOP signs that flash during the school commute periods will 
help to reinforce the all‐way STOP controls of the intersections. Traffic Patterns observed 
multiple motorists failing to comply with the all‐way STOP to turn onto Fisher Avenue 
towards Fisher Middle School. 
 

 Van Meter School Pathway Widening 
Cost Estimate: $20,000  Benefiting Mode:   
A narrow sidewalk and pathway receives students from the adjacent Fisher Avenue & Nino 
Avenue intersection crossing, but the pathway cannot accommodate the volume of students 
entering Van Meter School. As a result, students were observed walking in the driveway 
adjacent to vehicles. Widening of the pathway to 10 feet is recommended.   
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 Egress Nino Avenue Driveway – Sight Distance Improvements 
Cost Estimate: $1,500  Benefiting Mode:   
Vehicles parked along the Van Meter School Nino Avenue frontage created visibility challenges 
between motorists. Traffic Patterns recommends either permanent red curb restrictions 
between the driveway or time‐of‐day parking restrictions during school hours so that parking 
can be maintained for residents during evenings and weekends. 

 
 
Van Meter School ‐ On‐Campus Traffic Improvements 
 
Van Meter School was noted as having some of the busiest parking lots and sidewalk activity because of 
the Los Gatos Unified School District elementary schools. The off‐campus traffic improvements would 
greatly benefit the school commute, but additional on‐campus improvements were noted and 
documented within this section: 
 

 Egress Nino Avenue Driveway – Student Pathway Relocation 
Cost Estimate: $2,500  Benefiting Mode:   
Three driveways serve Van Meter School. The western driveway near Fisher Avenue is the single 
ingress driveway to teacher parking and student drop‐off zones. The two additional driveways 
serve as egress driveways. The center driveway serves parents leaving the student drop‐off 
zone. The third driveway serves teachers in the “teacher only” parking lot of the school. 
 
The center driveway has a striped pedestrian pathway from the adjacent sidewalk that guides 
students onto the campus. The pathway currently guides pedestrians across traffic that is 
leaving the student drop off zone and causes parents and students to interact twice with 
vehicles: once crossing the driveway and again crossing the parking lot. Traffic Patterns 
recommends relocating the pathway to the east side of the driveway to eliminate any 
pedestrian‐vehicle interaction. 
 

 Teacher Egress Nino Avenue Driveway – New Pedestrian Pathway 
Cost Estimate: $20,000  Benefiting Mode:   
The teacher‐only egress driveway on Nino Avenue sees little vehicle traffic during the school 
commute. The driveway is adjacent to the Van Meter School Multi‐Purpose Room (MPR) and 
multiple parents were observed cutting through the driveway and parking lot to an access gate 
to the school. Traffic Patterns recommends constructing a new pathway or sidewalk from the 
Nino Avenue sidewalk to the MPR access gate. This would further reduce pedestrian‐vehicle 
interaction at the center egress driveway on Nino Avenue and provide more direct access onto 
the campus for students and parents. 
 

 Drop Off and Pass Line Delineation 
Cost Estimate: $2,500  Benefiting Mode:  
The Van Meter – Nino Avenue Concept Plan Line drawings in the previous section show new 
pass lane and drop off delineation for each of the school’s drop off zones. These improvements 
were prepared for each of the schools in the project study area and help to reinforce traffic 
operations on the campus. 
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Van Meter School – Student Density Map 
 
The following Student Density Map for Van Meter School shows the distribution of student population 
within the Los Gatos community. 
 

 
 

The density map highlights the wide distribution of the student population at Van Meter School. From 
both north and south, many students access the school along Los Gatos Boulevard. The proposed 
capacity improvements in the southbound direction of Los Gatos Boulevard will help parents access the 
school and the proposed driveway circulation changes on the Los Gatos Boulevard frontage of the 
school will help to reduce congestion at the Los Gatos Boulevard & Nino Avenue intersection where all 
school traffic currently meet.
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Alta Vista Elementary School 
 

 
Alta Vista Elementary School is operated by the Union School District in San José but the school serves 
the northeast portion of the Los Gatos community. A focused Safe Routes to School assessment was 
conducted and a DRAFT Walk & Roll Map prepared and shared with the school administrators and City 
of San José – Department of Transportation staff. The City of San José requested that the Walk & Roll 
Map remain in draft form so that they could build upon the study in the future. No input was received to 
the Walk & Roll Map from the Alta Vista School administrators. 
 

 
 
At the request of the City of San José, the Walk & Roll Map only highlights suggested routes within the 
public right‐of‐way of the Town of Los Gatos and immediate school frontage. The map highlights the 
critical link created by the Creek Trail Bridge at Camino Del Cerro. At Westchester Drive & Blossom 
Valley Road the majority of the Los Gatos community meet to access the school. Blossom Glen Way is an 
excellent alternative entry point to the school for Los Gatos residents, but it currently underutilized as 
an access point. Traffic operations improvements to help change that are discussed in the following 
section.
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Alta Vista School – Traffic Operations Improvements 
 
Only traffic operations improvements within the Town of Los Gatos right‐of‐way are discussed in this 
section. It should also be noted that Alta Vista School is the only school for which the Traffic Patterns 
team did not conduct parent outreach during the afternoon school pick‐up. The following traffic 
operations recommendations were made available online through a Survey Monkey survey and some 
community input received through that outreach method. Traffic Patterns recommends that the Town 
of Los Gatos continue to coordinate with the City of San José and Alta Vista School administrators so 
that these and other traffic operations improvements can be identified and considered.  

 

 Westchester Drive & Blossom Valley Drive Intersection Improvements 
Cost Estimate:  See Cost Breakdown Below 
The Westchester Drive & Blossom Valley Drive intersection is located at the west end of the Alta 
Vista campus and is the primary intersection through which all Los Gatos residents access the 
school. The following traffic operations improvements are recommended: 
 

   

Blossom Valley Drive 
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 Pedestrian Ramp Installation and Catch Basin Relocation 
Cost Estimate: $100,000  Benefiting Mode:   
One crosswalk across Westchester Drive is marked on the south leg of the intersection. An 
ADA accessible pedestrian ramp on the west side of the crosswalk is missing due to a 
conflict with an existing catch basin and streetlight. Traffic Patterns recommends relocating 
the catch basin and streetlight to accommodate a new ADA‐accessible pedestrian ramp. The 
crossing is adjacent to a private residence driveway, but driveways should not be used as 
pedestrian ramps. 
 

 High‐Visibility Crosswalk Markings 
Cost Estimate: $5,000  Benefiting Mode:   
The existing standard transverse crosswalks at the intersection are faded and cracked due to 
poor pavement condition on the street. Traffic Patterns recommends installing high‐visibility 
continental crosswalk markings to highlight the adult crossing guard‐controlled intersection. 
 

 LED Enhanced STOP Sign 
Cost Estimate:  $7,500  Benefiting Mode:   
The intersection currently operates as an all‐way STOP with adult crossing guard supervision 
during the school commute periods. As all motorists must currently traverse through the 
intersection to gain access to the school’s frontage and student drop‐off zone the use of 
time‐of‐day LED Enhanced STOP signs would highlight the STOP controls of the intersection 
and assist adult crossing guard operations. 
 

 Blossom Valley Drive Student Passenger Loading Zone 
Cost Estimate: $5,000  Benefiting Mode:   
Blossom Valley Drive currently has inconsistent white curb and passenger loading zone signs 
along the school frontage. Since the west parking lot is closed to parents for "teacher only” 
parking, additional demand for on school frontage parking results. Traffic Patterns recommends 
striping consistent white curb and installing consistent “passenger loading zone” signage along 
the school frontage. 
 

 Bicycle Boulevard or Enhanced Bike Route Operations 
Cost Estimate:  $0  Benefiting Mode:   
Traffic Patterns recommends that as part of the active Bicycle and Pedestrian Master Plan that 
the following street segments be considered for Bicycle Boulevard or other enhancements to 
help Alta Vista School: 
 

 Camino Del Cerro 

 Westchester Drive 

 Blossom Glen Way 
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 Blossom Glen Way Student Passenger Loading Zone 
Cost Estimate:  $7,500  Benefiting Mode:   
Blossom Glenn Way has two access gates located on each end of the school’s fields that front 
the street. Informal loading zone activities occur mostly near the western gate adjacent to Craig 
Way. Formalizing and promoting the use of Blossom Glen Way as an alternative student drop‐off 
zone would help alleviate traffic demand and congestion on Blossom Valley Drive. Traffic 
Patterns recommends continuing discussions with the Alta Vista School administrators to 
consider and implement a passenger loading zone.  

 
 
The Blossom Glen Way & Dover Street intersection currently operates as two‐way STOP on 
Dover Street.  If the passenger loading zone recommendations for Blossom Glen Way were to be 
implemented, further safety improvements along Blossom Glen Way should be considered 
including the following: 
 

 All‐Way STOP at Blossom Glen Way & Dover Street 
Cost Estimate:  $7,500  Benefiting Mode:  
Introduction of an all‐way STOP at Blossom Glen Way & Dover Street would help to meter 
traffic to/from the Blossom Glen Way loading. Traffic Patterns staff spoke to the home 
owner living on the southwest corner of the intersection who said that the all‐way STOP 
would be welcome improvement for her household. 
 

 High‐Visibility Crosswalk Markings 
Cost Estimate:  $5,000  Benefiting Mode:   
High visibility crosswalk markings would highlight pedestrian activity at the intersection and 
guide pedestrians to the intersection to reduce mid‐block crossings at the western school 
gate. 

Blossom Glen Way 
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Alta Vista ‐ On Campus Traffic Improvements 
 
The Alta Vista staff implement various traffic control measures during the school commute periods, 
including the installation of traffic controls to restrict left turns into the campus and to force right turn 
movements out of the campus. These traffic control measures work well to enforce consistent traffic 
patterns around the school campus. The following on‐campus improvements are recommended for 
consideration by the school: 
 

 Drop Off and Pass Lane Delineation 
Cost Estimate:  $2,500  Benefiting Mode:   
The Alta Vista Concept Plan Line drawings below shows suggested pass lane and drop off 
delineation at the school’s primary student drop‐off zone. Sample of the passenger loading zone 
and valet drop off signage are also shown. 
 

 Egress Driveway Turn Lane Delineation 
Cost Estimate:  $2,500  Benefiting Mode:   
The Alta Vista Concept Plan Line drawing below also suggests striping of turn lane and STOP 
delineation at the school driveway. When the turn restrictions on Blossom Valley Drive are in 
place, additional traffic cones can be used to narrow the driveway approach into a striped right 
turn only lane. 
 

 

Blossom Valley Drive

Alta 
Vista 
School 
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Alta Vista School – Student Density Map 
 
Alta Vista School is operated and maintained by the Union School District in the City of San José, so no 
student population data was available to the Traffic Patterns team for development of a Student Density 
Map. As the Town of Los Gatos, Union School District, and City of San José staff move forward on the 
Safe Routes to School program for Alta Vista School, use of a Student Density Map may help to validate 
suggested traffic operations improvements for the school. 
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Fisher Middle School 
 

 
Fisher Middle School is the only middle school within the Los Gatos Unified School District. The school is 
located centrally within the Town adjacent to Van Meter Elementary School. The immediate streets 
fronting the school include Roberts Road and Fisher Avenue, but the primary vehicle routes serving the 
school include Blossom Hill Road and Los Gatos Boulevard. Shannon Road shares a strong bond with 
Fisher Middle School as a preferred walking and bicycling route for students. The corridor received much 
need street resurfacing and widening improvements over summer 2016 that will benefit Fisher School 
students and families. 
 
The following Fisher School Walk & Roll Map and subsequent recommended traffic operations 
improvements aim to improve traffic circulation around the campus. As Fisher School is the primary 
middle school for almost all of Los Gatos, striking a balance between vehicle and walking/biking demand 
is critical to reduce traffic around the school. 
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Fisher Middle School – Traffic Operations Improvements 
 

As the only middle school in the district, routes serving Fisher School overlap with routes for adjacent 
elementary school including Blossom Hill School, Van Meter School, and Los Gatos High School.  The 
following traffic operations improvements aim to better balance the existing roadways to serve multiple 
travel modes, specifically increasing the priority of bicycle and pedestrian facilities: 
 

 Blossom Hill Road Enhanced Bikeway 
Cost Estimate:  $75,000  Benefiting Mode:   
Traffic Patterns recommends that, as part of the active Bicycle and Pedestrian Master Plan, 
Blossom Hill Road between Roberts Road and Los Gatos Boulevard be considered for enhanced 
bikeway treatments to better distribute the existing roadway space. The street is currently 
configured as a four‐lane roadway with parking on the north side to serve the multi‐family 
housing units on that side of the street. Bicycle lanes on Blossom Hill are narrow in this section 
and place bicyclists adjacent to vehicles. 
 

The following concept plan line drawing proposes a lane reduction on Blossom Hill Road from 4‐
lanes to 3‐lanes with a center two‐way left turn lane that will benefit both residences on the 
north side of the street and commercial land uses on the south side of the street. The additional 
roadway space can be used to provide buffered bicycle lanes that buffer the bike lanes from 
both parking and vehicle travel lanes. The green bicycle lanes that currently exist at Roberts 
Road are further enhanced through widening and realignment across the Roberts Road 
intersection. 

West of Roberts Road, installation of a new dedicated right turn lane to Roberts Road is 
recommended. Motorists already informally position themselves in the green bike lane to make 
the turn, which blocks access to the bike lane. Traffic Patterns notes that most student bicyclists 
were observed on the sidewalk already but that may be due to the fact that the bike lane is 
blocked rather than a preference. The drawing above proposes a widening of the sidewalk 
adjacent to the right turn lane to accommodate student bicycle use. A pedestrian connector on 
the hillside is also shown in the drawing and is discussed further in this section (not included in 
cost estimate).   
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 Blossom Hill Road & Roberts Road Improvements 
Cost Estimate:  See Cost Breakdown Below. 
The Blossom Hill Road & Roberts Road intersection is signalized, and an adult crossing guard 
helps to manage the intersection during the school commute periods. Traffic Patterns 
recommends the following intersection modifications: 

 

 Minor Traffic Signal Modification to Accessible Pedestrian Signals 
Cost Estimate:  $20,000  Benefiting Mode:   
During multiple observations at the intersection, pedestrians waiting to cross from the north 
side of Blossom Hill towards Fisher School were noted to not push the pedestrian push 
button to request a WALK indication. Students were observed stranded for extended 
periods of time until a pedestrian did push the button. Although the intersection does have 
an adult crossing guard, the guard was not always present at the intersection. 
 
The use of an Accessible Pedestrian Signal (APS) provides an audible queue to help bring 
awareness to the push button to receive demand. The use of APS signals is now a standard 
required by the Manual on Uniform Traffic Signal Controls Devices (MUTCD) as part of major 
modifications or new signal installations. An APS at this intersection may help to encourage 
use of the pedestrian push button. An alternative can be to add a second push button at the 
intersection located closer to the private driveway on the north leg where pedestrians 
typically queue while waiting for a WALK indication. 
 

 Enhanced Crosswalk Markings across Roberts Road 
Cost Estimate:  $2,500  Benefiting Mode:   
The intersection already has high‐visibility continental crosswalks across Blossom Hill Road, 
but the Roberts Road crosswalk has equal demand during the school commute. The high‐
visibility yellow crosswalk across Roberts Road should also include an advance yield line to 
push vehicles back about 5 feet to provide a buffer between vehicles, pedestrians, and the 
required school assembly signage. 

 

 Robert Road – Fisher School Frontage Improvements 
Cost Estimate:  See Cost Breakdown Below 
Roberts Road includes a student drop‐off zone midblock between Blossom Hill Road and Fisher 
Avenue. This drop‐off is popular with parents driving from Blossom Hill Road as students can 
enter immediately to the campus at this location. The student drop‐off zone currently operates 
inefficiently and the following operations modifications are offered to help improve traffic flow 
on Roberts Road. Some of the suggestions have already been presented to and implemented by 
Town staff, but are still documented within this section for the benefit of the Town Council and 
community. 
 

   

34



Section 1 
Fisher Middle School    Engineering Analysis 

 

 

Los Gatos – Safe Routes to School Phase 1 Study  31. 

 Dedicated Right Turn Lane to Roberts Road Drop‐Off Zone 
Cost Estimate:  $15,000  Benefiting Mode:   
Because of the popularity of the Roberts Road Student drop off zone, it is common for 
queues to extend to Blossom Hill Road and eventually towards the Highway 17 overpass. 
When the queue builds between the drop off zone and Blossom Hill Road, motorists trying 
to continue on Roberts Road towards Fisher Avenue move into the opposing northbound 
lane creating a possible head‐on collision scenario. The installation of a dedicated right turn 
lane with parking removal between Blossom Hill Road and the drop off zone would 
eliminate this condition. The right turn lane can be supplemented with sharrows that can 
feed into an optional dedicated bike lane adjacent to the drop off zone. 
 

 Roberts Road Student Drop‐Off Zone Sight Distance Improvements 
Cost Estimate:  $500  Benefiting Mode:   
When parents exit the student drop‐off zone on Roberts Road they must turn right to avoid 
blockage of the intersection back towards Blossom Hill Road. The shrubs at the median 
between the drop‐off zone and Roberts Road are overgrown and should be trimmed 
downward or removed for the first 20 feet to improve sight distance towards Blossom Hill 
Road. Removal of one parking space in the same area would further improve sight distance. 
Traffic Patterns also recommends formally STOP controlling and striping a right turn arrow 
at the drop off zone to reinforce the “right turn only” movement at all times. 
 

 Roberts Road & Fisher Avenue Intersection Improvements 
Cost Estimate:  See Cost Breakdown Below 
The Fisher School administration has done a wonderful job of enforcing specific pedestrian 
travel patterns to the campus at this intersection. Students typically walk along the west side of 
Roberts Road from Los Gatos Boulevard and continue straight past Fisher Avenue towards the 
Roberts Road school entry, the same entry point used by the Roberts Road student drop off 
area. This helps to reduce student‐vehicle conflicts at the Fisher Avenue main school entry. The 
intersection is extremely busy with vehicle traffic, however. The following improvements are 
recommended to help improve intersection efficiency: 
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 Southbound Roberts Road Right Turn Lane 
Cost Estimate:  $7,500  Benefiting Mode:   
Building on the right turn lane from Blossom Hill Road to the student drop‐off zone, a right 
turn lane between the student drop‐off zone and Fisher Avenue would require parking 
removal, but would improve the efficiency of the southbound Roberts Road approach. The 
parking removal can be by “time of day,” but would require extensive enforcement and 
vehicle towing, so permanent parking removal may be preferred. 
 

 Sight Distance Improvements 
Cost Estimate:  $1,000  Benefiting Mode:   
Although a majority of students access the school from the west side of Roberts Road, 
students still access the school from the east side and cross at the intersection. There is 
currently no formal adult crossing guard at this location and with vehicles parked 
immediately adjacent to the crosswalk, pedestrian visibility to motorists is limited. Traffic 
Patterns recommends removing one parking space north of the Roberts Road crosswalk and 
removing one parking space adjacent to the northbound Roberts Road STOP approach to 
improve pedestrian visibility. 
 

 Adult Crossing Guard Operations 
Cost Estimate:  On‐Going Operations Cost  Benefiting Mode:   
The Town, Fisher School administrators, and Traffic Patterns implemented a trial during 
Spring 2016 to have a Town Flagger control the intersection like a “work zone” with the 
flagger taking over the all‐way STOP operations and moving queues of vehicles and 
pedestrians through the intersection at a time. The flagger operated like a traffic signal 
assigning right‐of‐way movements. The test results were mixed with some parents verbally 
thanking the flagger for the improvement and others complaining that it was making the 
conditions worse. The use of flaggers at middle schools is not uncommon, and is usually a 
function taken on by the school administrators. Typical adult crossing guards are only 
trained to stop traffic when children are present. The Fisher School staff noted reluctance 
towards taking on that responsibility and the Town staff expressed concern regarding on‐
going operations cost if a certified traffic flagger were retained to handle that responsibility. 
Traffic Patterns recommends at a minimum providing an adult crossing guard to queue 
students and cross them in groups to help improve intersection efficiency. 
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 Roberts Road Traffic Signal Operations in FREE Mode (Completed) 
At the start of this project the traffic signals at Los Gatos Boulevard & Roberts Road and Blossom 
Hill Road & Roberts Road operated in coordinated traffic signal modes with adjacent traffic 
signals. This resulted in limited green time for the Roberts Road movements and it was typical to 
see queues on each Roberts Road approach at these intersections. Traffic Patterns 
recommended the removal of the coordination mode to free mode during the school commute 
period to help provide longer green time for the Roberts Road movements. The Town 
implemented this change immediately quickly eliminated queues on Roberts Road without 
impacts to operations on either Los Gatos Boulevard or Blossom Hill Road.  
 
In addition to the free mode operations, Traffic Patterns recommended increasing the gap time 
used by the traffic signal controllers for the Roberts Road approaches. The gap time determines 
the number of seconds between vehicle detection before the traffic signal moves onto the next 
programmed movement. When gap times are low (less than three seconds) it is common for the 
signal to not fully serve vehicle queues when a motorist is not paying attention to traffic in front 
of them and does not pull forward with the other vehicles. In this case, the gap times were 
increased to 5 seconds for the Roberts Road approaches at each intersection to compensate for 
drivers not paying attention to traffic ahead of them. 
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 Fisher Avenue Intersection Improvements 
Cost Estimate:  See Cost Breakdown Below 
The Concept Plan Line drawing above highlights the following traffic operations recommended 
for Fisher Avenue including: 

 

 Dedicated Eastbound Left Turn Lane from Fisher Avenue to Fisher School 
Cost Estimate:  $7,500  Benefiting Mode:   
It is common for vehicles turning left into Fisher School to block traffic trying to get to 
Roberts Road. A dedicated left turn would help facilitate vehicle movements, but requires 
the removal of parking along the Fisher School driveways on Fisher Avenue. 
 

 Westbound Right Turn Lane from Fisher Avenue into Fisher School 
Cost Estimate:  $7,500  Benefiting Mode:   
To complement the proposed dedicated left turn lane, a right turn lane to the school would 
reduce impacts to through vehicle movements on Fisher Avenue. Parking restrictions are 
required to implement the turn lanes. 

 
 Kennedy Road Concept Plan Line 

Cost Estimate:  $10,000  Benefiting Mode:   
During the Final Draft review period, Kennedy Road residents requested improvements along 
Kennedy Drive including posted speed limit changes (currently 30 MPH), crosswalk 
improvements, and inclusion of additional local streets that connect to Kennedy Drive on Walk 
& Roll Maps.  Traffic Patterns recommends developing Concept Plan Line improvements for 
Kennedy Road from Los Gatos Boulevard to Olde Drive to help identify improvement options 
that can be implemented with future street resurfacing or stand‐alone projects.  
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 Los Gatos Boulevard & Shannon Road Intersection Improvements 
Cost Estimate:  $750,000  Benefiting Mode:   
The majority of students traveling by foot or bike to Fisher School travel down Shannon Road to 
Roberts Road. The Concept Plan Line drawing above illustrates significant recommended 
intersection improvements at Los Gatos Boulevard & Shannon Road. The primary improvement 
includes reduction of the northbound travel lanes on Los Gatos Boulevard between Shannon 
Road and Magneson Loop from three lanes to two. There are only two travel lanes south of 
Shannon Road and the third travel lane eventually becomes a right turn lane north of Magneson 
Loop, offering little operations benefits to Los Gatos Boulevard traffic. If the curb lane were 
eliminated to allow for widening of the sidewalk in this block, it would provide a better 
pedestrian experience for Fisher School students. The sidewalk widening can include the 
removal of the pork chop island at Shannon Road, which is too small to accommodate the 
number of students that cross at the intersection. This would also allow the implementation of a 
buffered bike lane segment. The crosswalk across Los Gatos Boulevard can be repositioned 
closer to Roberts Road to further encourage the use of Roberts Road  as a walking and bicycling  
route to Fisher School. 
 
On Shannon Road, a new green bike box is proposed in the Concept Plan Line drawing that 
would allow bicyclists turning left from Shannon Road onto Los Gatos Boulevard to queue ahead 
of adjacent left turn vehicle traffic.   
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 Blossom Hill Trail Connector to LGUSD District Offices Feasibility Study 
Cost Estimate:  $25,000  Benefiting Mode:   
Earlier, in the Blossom Hill Road Traffic Improvement section, the concept of a new pedestrian 
connector along the hillside of Blossom Hill Road was introduced. Where eastbound Blossom Hill 
Road currently widens at the crest of the roadway, an undeveloped hillside extends to Los Gatos 
Unified School District offices. The hillside can be improved with staggered steps and wheelchair 
ramps to provide a new pedestrian trail connection to the back of the Fisher School‐LGUSD 
offices.  Traffic Patterns recommends further review of this option. An early planning phase 
study to gauge the feasibility and costs of such an improvement is also recommended as a 
priority study in the future CIP program. Additional LGUSD parking lot changes may be required 
to accommodate a pedestrian access landing to the back of Fisher School, so a joint partnership 
effort to fund and conduct the study is recommended. 
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Fisher Middle School – Student Density Map 
 
The following Student Density Map for Fisher School shows the distribution of student population within 
the Los Gatos community. 

 
The density map shows demand on the entire Los Gatos roadway network to travel to Fisher School and 
emphasizes the importance of improving active travel mode options such as walking and biking. Each of 
the primary corridors serving Fisher School are addressed within the proposed traffic operations 
improvements, including Shannon Road, Los Gatos Boulevard, and Blossom Hill Road. Closer to the 
campus on Roberts Road and Fisher Avenue, the proposed roadway capacity improvements with 
dedicated turn lanes will more efficiently move traffic to/from the school. 
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Los Gatos High School 
 

 
Los Gatos High School is operated by the Los Gatos‐Saratoga Union High School District. The school is a 
member of the Los Gatos‐Monte Sereno Safe Routes to School Coalition that took a leadership role in 
organizing this Safe Routes to School – Phase 1 effort for the community. 
 
The high school is located on E Main Street adjacent to Downtown Los Gatos and across from the Los 
Gatos Civic Center‐Main Library. Similar to Fisher Middle School, it is the only high school in the 
community and it serves the majority of the Town’s high school residents. The vehicle demand on the 
surrounding roadway network leading to the high school can at times exceeds, specifically along Los 
Gatos Boulevard north of Pleasant Street‐Jackson Street. The subsequent sections include various 
recommendations for both on‐ and off‐street to help improve the roadway efficiency. Additional 
planning studies are recommended in conjunction with the active Bicycle and Pedestrian Master Plan 
study. 
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Los Gatos High School – Traffic Circulation Improvements 
 
The two main Town arterials serving Los Gatos High School are Los Gatos Boulevard along the east side 
and University Avenue on the west. The Los Gatos Creek Trail is located between these two corridors 
and offers an excellent pedestrian and bicycle route with limited vehicle conflict points for high school 
students and other community members. The following traffic operations improvements are 
recommended for Los Gatos High School: 
 

 Town and LGUSD Policy Statements Supporting School Access from Los Gatos Lodge 
Cost Estimate:  $0  Benefiting Mode:   
In interviewing Town and school district staff, the recent loss of public access through the Los 
Gatos Lodge property to the back of Los Gatos High School is identified as significant loss of 
public benefit.  
 
Traffic Patterns recommends that the Town Council and Los Gatos Unified School District board 
both adopt policy statements requiring the future development of the Los Gatos Lodge site 
include public access to Los Gatos Unified School district as a mandatory public benefit if the 
access cannot be provided ahead of any future development. The Town Council can adopt policy 
statements by formally adopting this report and future policy statements being developed 
through the active Bicycle and Pedestrian Master Plan update. Identifying in as many Town 
planning documents as possible that public access through the Los Gatos Lodge site to Los Gatos 
High School is a priority for the Town will place any future developer in the position of needing 
to be responsive to these policy statements. 
 

 Los Gatos Boulevard Corridor Improvements 
Cost Estimate:  See Individual Projects  Benefiting Mode:   
A Concept Plan Line for improvements along the Los Gatos Boulevard‐E Main Street corridor is 
provided in the exhibits section of this report. Portions of the corridor improvements have 
already been discussed within this report as excerpts related to improvements in front of 
specific schools, the southbound Los Gatos Boulevard Capacity Improvement at Nino Avenue in 
front of Van Meter School for example. Although each individual improvement can significantly 
impact specific school sites, it is the eventual implementation of a corridor improvement that 
will yield the largest positive community benefit. 
 
Elements already discussed along Los Gatos Boulevard north of Nino Avenue include: 
 

 Southbound capacity increase at Nino Avenue 

 Sidewalk improvements at Shannon Road‐Magneson Loop 

 Buffered bicycle lanes on northbound Los Gatos Boulevard 
 

The following additional improvements complement these improvements to transform the Los 
Gatos Boulevard‐E Main Street corridor into a more balanced, multi‐modal facility. 
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 Los Gatos Boulevard & Highway 9 Intersection Improvement 
Cost Estimate:  $500,000  Benefiting Mode:   
Traffic Patterns recommends removal of the two pork chop islands along the west side of 
the Los Gatos Boulevard & Highway 9 intersection. The pork chop islands place pedestrians, 
and younger student bicyclists who typically ride on the sidewalk, in a position to cross high 
speed right turn traffic without any controls in order to access pedestrian signal controls on 
the island. Removal of the pork chop islands can provide for wider pedestrian queuing areas 
at the intersection and better separate bicycle lanes and vehicular traffic. 
 
In the concept below, the single marked crosswalk on Los Gatos Boulevard is repositioned 
from the south to the north side of the intersection to avoid conflicts with traffic trying to 
access East Main Street from Highway 9. The repositioning of the crosswalk also allows for a 
pedestrian signal phase that also serves the eastbound right turn movement from Highway 
9 towards E Main St. 
 
The concept also shows the southbound bicycle lane approaching Highway 9 at a more 
comfortable 6‐foot width positioned to the left of right turn traffic. The right turn lane is 
lengthened and a transition zone introduced using green bicycle lane treatments. Minor 
striping width adjustments on Los Gatos Boulevard on the south side of Highway 9 allow for 
an 8‐foot bicycle lane to receive bicycle traffic.  

 
The drawing shows a lengthened northbound left turn pocket to turn onto Highway 9 
towards Highway 17, but there is an alternative option to stripe a short two‐way left turn 
lane north of Wheeler Avenue to accommodate turns into that street. The two‐way left turn 
would accommodate additional stacking for the turn towards Highway 17 when needed, but 
otherwise can provide more comfortable left turn access to residents living on and off of 
Wheeler Avenue.   
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 Los Gatos Boulevard Widening – South of Loma Alta Avenue 
Cost Estimate:  $250,000  Benefiting Mode:   
Traffic Patterns recommends a minor 4‐ to 5‐foot widening of Los Gatos Boulevard south of 
Loma Alta Avenue. The widening would be approximately 175 feet long into an existing 
hillside and will not impact private property. The widening will allow for more comfortable 
6‐foot bike lanes on Los Gatos Boulevard. The existing bike lanes are 4 feet wide in this 
segment, but the usable bike lane space is less than 2 feet wide because of adjacent 
concrete gutters. The widening can utilize decorative rock retaining walls to maintain the 
Town’s character. 

 

 E Main Street Speed Tables and/or Mid‐Block Crosswalk Bulb‐outs 
Cost Estimate:  $35,000 Each  Benefiting Mode:   
There are three mid‐block crosswalks along E Main Street between Pleasant Street‐Jackson 
Street and Villa Avenue that serve the high school. All of the crosswalks are well utilized 
during the school commute periods and motorists tend to expect pedestrian activity during 
those periods. Traffic Patterns has observed the E Main Street corridor during non‐school 
commute periods and weekends and traffic during those periods do not expect pedestrian 
traffic and so yield compliance is lower and vehicle speeds can be faster. 
 

Traffic Patterns recommends at a minimum the construction of bulb‐outs at the crosswalk 
locations to help place pedestrians in a better line‐of‐sight with motorists on E Main Street. 
Bulb‐outs typically extend to the width of adjacent parking aisles and can be supplemented 
with pedestrian‐activated flashing beacons or Rectangular Rapid Flashing Beacons (RRFB’s) 
to further advise pedestrian presence.  Pedestrians activate the RRFB’s through a standard 
pedestrian push button. 
 

The Concept Plan Line drawing below illustrates the bulb‐out concepts and demonstrates 
how speed tables, similar to those recommended on Shannon Road, can be introduced to 
reduce vehicle speeds on E Main Street. Vehicle traffic on E Main Street tends to be faster at 
Villa Avenue, so crossing at this location can feel unsafe. As an alternative, if an all‐way STOP 
at Villa Avenue & E Main Street were introduced, it may eliminate the need for additional 
speed control measures such as speed tables on E Main Street.  
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 E Main Street & Pleasant Street‐Jackson Street Sight Distance Improvements 
Cost Estimate:  $1,500  Benefiting Mode:  
The Pleasant Street approach to E Main Street can become congested during the school 
commute periods as parents dropping students off via New York Avenue use Pleasant Street 
to access Los Gatos Boulevard. Traffic Patterns recommends restricting parking on Pleasant 
Street immediately north of E Main Street to improve intersection sight distances even 
though the intersection operates as an all‐way STOP. The restrictions will also allow traffic to 
move through the Pleasant Street approach more comfortably compared to executing turns 
between moving and parked vehicles. 
 

 Chicago Avenue – Right Turn Only Restriction 

 Cost Estimate:  $500  Benefiting Mode:   
Brooklyn Avenue to Chicago Avenue are popular alternative routes to avoid the congested E 
Main Street & Pleasant Street‐Jackson Street intersection. Left turn movements from 
Chicago Avenue towards Pleasant Street‐Jackson Street further congest that intersection. 
Traffic Patterns recommends implementing a right turn only restriction on Chicago Avenue 
to reduce traffic on Pleasant Street. The restriction also has the added benefit of removing 
left turn conflicts with the adjacent crosswalk directly east of Chicago Avenue. 
 

 Pleasant Street Parking Lot Improvements 

 Cost Estimate:  $15,000 (change)  Benefiting Mode:   
Los Gatos High School is planning improvements at the Pleasant Street parking lot. The 
school proposal includes two angled parking aisled with a narrow vehicle lane. Traffic 
Patterns instead recommends a 90‐degree parking aisle configuration with a wider 24‐foot 
lane that can also accommodate a parallel parking aisle. This increases the lot capacity to 50 
parking spaces. The proposed parking lot layout also accommodates sidewalk and tree 
planting aisles committed by the school to the Pleasant Street community. A right turn only 
restriction out of the parking lot could reduce congestion on Pleasant Street. 
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The proposed Pleasant Street parking lot improvements are illustrated in the above 
diagram, which includes a recommended passenger loading zone on Pleasant Street that 
would extend from New York Avenue to E Main Street. The diagram also highlights an 
optional bicycle cage adjacent to New York Avenue to accommodate student bicyclists. 
 

 New York Avenue & Pleasant Street Intersection Improvements 
Cost Estimate:  $2,500  Benefiting Mode:   
The closure of the access to Los Gatos High School at Los Gatos Lodge resulted in increased 
bicycle and pedestrian use of Bella Vista Avenue and New York Avenue.   The New York 
Avenue & Pleasant Street intersection currently lacks marked crosswalks.  Installation of 
crosswalk and better All‐Way STOP control signage is recommended. 
 

 New York Avenue Street Resurfacing 
Cost Estimate:  $25,000  Benefiting Mode:   
New York Avenue is observed to have extremely poor pavement conditions. As the street is 
a popular bicycle route, Traffic Patterns recommends street resurfacing improvements to 
provide a more comfortable bicycling and skateboard/scootering facility for students and 
community members. 
 

 Bella Vista Avenue‐New York Avenue Bicycle Boulevard 
Cost Estimate:  $0  Benefiting Mode:   
Given the popularity of this route for bicycle and pedestrian travel modes, the street is ideal 
for classification and improvements for a bicycle boulevard facility. Traffic Patterns 
recommends considering such a classification as part of the active Bicycle and Pedestrian 
Master Plan. Design treatments can include textured or colored asphalt treatments to 
delineate bicycle and pedestrian pathways, and access restrictions to promote bicycle‐
pedestrian only use during school commute periods.  Additional traffic analysis would be 
required for the latter consideration to determine if the Los Gatos Boulevard corridor could 
accommodate the additional vehicle traffic demand, and to estimate any additional delays 
as a result. 
 

 Miles Avenue Priority Student Parking 

 Cost Estimate:  $0  Benefiting Mode:   
The Los Gatos High School Walk & Roll Map highlights the use of the Miles Avenue parking 
lot adjacent to the sports field as an alternative parking facility for high school students. 
Students that park at the Miles Avenue parking lot can access the high school via the 
existing Los Gatos Creek Trail and Church Street. This route is been informal and not publicly 
advertised, but with the inclusion in the Walk &n Roll Map the Town may realize increased 
parking lot usage as a result. No additional public improvements are required to promote 
use of the lot, but it is called out specifically in this section to bring awareness of the 
planned use in the Walk & Roll Map. 
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 E Main Street Passenger Loading Zone (complete) 
The on‐street parking on E Main Street immediately in front of the high school is currently 
used by senior students with permits. Traffic Patterns recommends conversion of this 
parking aisle to a passenger loading zone to encourage parents traveling from Los Gatos 
Boulevard to stay on E Main Street to drop‐off pick‐up students versus turning onto Pleasant 
Street, which adds to congestion on that street. 
 
 

Los Gatos High School – On Campus Traffic Improvements 
 

 Chicago Avenue Pedestrian Connector 
Cost Estimate:  $15,000  Benefiting Mode:   
The school recently installed a new bicycle parking cage on Chicago Avenue, but there is no 
connecting sidewalk or pedestrian facility to access the bicycle cage. As this property is 
owned and maintained by the school, Traffic Patterns recommends construction of a 
pedestrian walkway between the E Main Street sidewalk and the bicycle cage. 
 

 Bicycle Parking on West Side of Campus 
Cost Estimate:  $10,000  Benefiting Mode:   
The west side of the high school was identified as lacking secured bicycle parking for 
students. With the potential increase in bicycle and foot traffic from the Miles Avenue 
parking lot, bicycle usage should be monitored in the coming school year to determine if 
additional secure bike parking on the west side of campus should be provided. 
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Los Gatos High School – Student Density Map 
 
The following Student Density Map for Los Gatos High School shows the distribution of student 
population within the Los Gatos community. 
 
 

Los Gatos High – Student Density Map 

 
Similar to Fisher Middle School, Los Gatos High School has demand from all over Town, given it is the 
only high school. The largest density is east of Highway 17, making the Los Gatos Boulevard‐E Main 
Street corridor a must‐improve facility to accommodate not only vehicle demand but promote safer 
multi‐modal operations. The Bella Vista Avenue‐New York Avenue Bicycle Boulevard consideration 
would provide an alternative for students until the Los Gatos Lodge access can be restored. 
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Hillbrook School 
 

 
Hillbrook School is a private Pre‐Kindergarten through 8th grade school located off of Marchmont Drive 
in Los Gatos.  The school has implemented a strong Transportation Demand Management (TDM) team 
and program that includes four (4) fixed shuttle routes operated by the school.  Use of the shuttle is free 
to students and they are encouraged to take advantage of the program to reduce parent chauffeuring to 
school. 
 
The map below highlights the current shuttle routes that extend into San Jose, Saratoga, Monte Sereno, 
and locally within the Town. 

The map includes an inset that highlights the staging methods used by the school for student pick up 
and drop off activities.  Although Hillbrook is a commuter school there are local students from the Town 
that bike or walk to school. 
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Hillbrook School – Traffic Circulation Improvements 
 
Primary access to Hillbrook School is provided by Hilow Road and Marchmont Drive.  Several traffic 
circulation improvement recommendations are provided to improve access or safety to the school. 
 

 Hilow Road Improvements 
Cost Estimate:  $5,000  Benefiting Mode:  
Hilow Road narrows to a one‐lane section from north of Topping Way to Marchmont Drive.  The 
one‐lane section can be improved immediately through the introduction of a formal STOP on 
each end of the one‐lane section.  In addition, marked crosswalks at the Hilow Road & 
Marchmont Drive intersection will facilitate pedestrian movements for students that walk to 
school. Traffic Patterns also recommends the use of Red LED Flash STOP signs at the existing All‐
Way STOP at Hilow Road & Marchmont Drive. These improvements are illustrated in the 
drawing below. 
 
 

Hilow Road Improvements 
Concept Plan Line Drawing 

 

 Marchmont Drive Speed Limit Signs 
Cost Estimate:  $500  Benefiting Mode:   
Marchmont Drive is signed as a 15 MPH street coming down the hill from Hillbrook School 
towards Hilow Road but in the opposite direction it only has advisory speed placards as part 
of the curve warning sign installation.  A formal speed limit sign in the eastbound direction 
heading towards Hillbrook School should be provided. 
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 Hilow Road‐Marchmont Drive Bicycle Routes 
Cost Estimate:  $0  Benefiting Mode:   
The Town has an active Bicycle and Pedestrian Master Plan currently underway (by others).  
Traffic Patterns recommends considering both Hilow Road and Marchmont Drive as bicycle 
routes with sharrow markings.  Both streets have similar designs with curb & gutter 
improvements but no sidewalk facilities.  The sharrow markings would be helpful to provide 
driver awareness regarding the condition of “Sharing the Road” with bicyclists and they may 
provide ancillary benefits to pedestrians as the rural design environment of the 
neighborhood does not provide sidewalk facilities. 
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Walk & Roll maps, introduced in the prior section, are an excellent encouragement tool for the 
community to promote walking and biking to school along locally‐preferred routes. The maps were 
developed using historical maps prepared by the Town and then updated as part of this project.  To 
solicit public input, the Traffic Patterns and Alta Planning + Design team made the maps available at 
each of the elementary schools, after school, for parents and students to review.  Two Town‐wide 
community meetings were also held at the end of spring 2016 followed by a month‐long online survey. 
 
The Walk & Roll Maps, developed as a tri‐fold document, include several key elements: 
 

Front Page: 
 

 Rules of the Road 
To encourage safe bicycling habits including helmet use, to be predictable at intersection, 
positioning on the roadway, to be alert to for hazards such as the door zone area 
 

 Pedestrian and Skate Safety 
To advise students to be aware of their surroundings as they approach intersections, 
encourage use of crosswalks, and to be proactive with motorists by making eye contact with 
motorists before entering intersections 

 

 Share the Path Safely 
To encourage bicyclists to “call out” their positions to pedestrians ahead of them, to keep to 
the right of pathways, and to pass on the left 
 

 Safe Parent Driving Behavior 
Parents are encouraged to Slow down around schools, to Yield to Pedestrians, and to avoid 
unpredictable driving patterns such as u‐turns near schools 
 

Walk & Roll Map Page: 
 

 Walk & Roll Map 
Large map with bold streets that are the suggested walking and biking routes to each school 
 

 Crosswalk and Adult Crossing Guard Locations 
All marked crosswalks along the suggested routes are shown, along with the location of 
intersections with adult crossing guards 
 

 Intersection Controls 
The location of intersection controls such as All‐Way STOPs or traffic signals are highlighted 
 

 Suggested On‐Campus Vehicle Traffic Circulation Inset  
Each map includes an inset of the school campus that highlights vehicle routes to parents to 
use to access each school campus for drop off and pick up activities, along with suggested 
Bicycle/Pedestrian routes 
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Walk & Roll Maps also serve to help prioritize Capital Improvement Program (CIP) funding for both local 
and school district to support safe route activities.  Los Gatos, for example, resurfaced Shannon Road 
upon initiation of this Safe Routes to School – Phase 1 project after identifying the street as a priority 
corridor serving both Fisher Middle School and Blossom Hill Elementary School. The Concept Plan Line 
work for Shannon Road, shaped through the projects public outreach efforts, provided the blueprint for 
new roadway markings implemented over summer 2016.  The Los Gatos Unified School District also 
prioritized improvements at Fisher Middle School, including parking lot improvements to encourage 
counter‐clockwise circulation patterns and pedestrian ramps at the school’s main entry on Fisher 
Avenue. 
 
The Walk & Roll Maps provided in this section in their complete format are the highlight of this study 
effort.  The school district and high school will be providing the maps in large format at each school at 
the start of the school year and providing a hard copy to each student as part of their Welcome Back to 
School packets. 
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Student Drop Off and Pick Up Zones 
 
Each school within the Town uses different types of signage to help regulate the operation of their drop 
off and pick up zones.  Each school also manages each zone differently, some with student and adult 
supervision such as Blossom Hill Elementary School while others have no supervision at all.  The two 
primary unwritten rules of a drop off and pick up zone include: 
 

 Pull Forward 
Pull forward to the front of the drop off so that additional motorists can queue behind you and 
to avoid blockage of driveways that serve the zones. 
 

 No Parking in Student Drop Off and Pick Up Zones 
Motorists should always remain within their vehicle, specifically during Pick Up times.  If the 
drop off and pick up zone is blocked with parked cars it becomes extremely inefficient and poses 
blind spot hazards between motorists and student aged pedestrians.  Within the Town of Los 
Gatos parking in drop off zones was observed repeatedly with Kindergarten pick up activities as 
parents tend to park their vehicles within the zones to pick up their children.  Enforcement of 
drop off zones is typically a school function as the activities are taking place on school property.  
The best solution to address this issue is participation by Parent Teach Association (PTA) 
volunteers.  Parents whom fail to comply with drop off and pick up zone activities should be 
contacted by school administrators to comply. 

 
Concept drop off and pick up zone roadway markings for each public schools analyzed as part of this 
project were prepared and included within the Exhibits section.  The drawings designated “Drop Off” 
versus “Pass” lanes to help encourage safe parking lot operations.  The following are example images of 
best practice drop off and pick up zone signage that can further supplement the parking lot markings.  
These signs are typically mounted on movable plastic barricades as part of the drop off and pick up zone 
setup by PTA volunteers. 
 
Student Valet programs are also deployed around the country and within the Town of Los Gatos the 
Blossom Hill School student valet program is a positive example of such a program.  The students open 
and close doors for students to enter and exit the vehicle allowing the motorists to quickly pull forward 
to their spot in the zone and move out after boarding and deboarding activities. 
 
 
 

Sample Sign on Sign 
Post or on movable 
plastic barricade. 

Typical plastic barricade 
spaced regularly along curb at 
Drop Off and Pick Up Zone. 

School Entry Signage 
to Drop Off and Pick 

Up Zone. 
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This section details additional encouragement efforts that, although not targeted for implementation as 
part of this phase 1 study efforts, may help to serve as target outcomes of future phases of the Los 
Gatos Safe Routes to School program. The current encouragement activities implemented in Los Gatos 
are primarily held in the fall and spring, with a few activities occurring throughout the school year to 
keep momentum going and increasing mode shift. The following recommendations are focused on 
activities that can be held in the middle of the school year or on an ongoing basis in order to encourage 
active and shared transportation habits.  
 

 Walking and Rolling School Bus Programs 
With suggested Walk & Roll routes for all schools now identified, implementation of a Walking 
School Bus program for each school should be considered. Walking School Bus programs are 
typically implemented through Parent‐Teacher Association (PTA) volunteers. With help from 
local agency staff, pick‐up locations are identified and signed/marked. Parents walking with PTA 
organizes pick up students waiting at pick up locations similar to a school bus picking up 
passengers. Students and their parents may also join the Walking School Bus as it passes their 
location, collecting a critical mass of students en route to school. 
 
Walking School Buses are popular during Walk and Bike to School Day, Bike to Work Day, or 
other special events but they can be implemented daily or weekly to reduce local traffic 
congestion.  The most difficult part of organizing a Walking School Bus program is identifying 
routes and volunteers but the Town’s new Walk & Roll Maps prioritize programs such as this for 
implementation to capitalize on the Town’s current efforts. 
 
Walking School Buses can be made fun for students by providing yellow safety jackets or other 
elements such as safety flags to students to hold and wave on their walk.  Rolling School Buses 
or Bike Trains include students riding together on the way to school.  Green bike lane legends 
and other innovative pavement treatments can be used to highlight Rolling School Bus stop 
locations. 
 
There are many resources available to help get started:  
 

 The National Center for Safe Routes to School has a Walking School Bus website at 

http://www.walkingschoolbus.org/ and resources to get started here 

http://www.walkbiketoschool.org/get‐set/event‐ideas/walking‐school‐buses‐and‐bicycle‐

trains.  

 

 The Alameda County SR2S program has helpful Walking School Bus and Bike Train videos: 

http://alamedacountysr2s.org/programs/walking‐school‐bus‐bike‐train/  

 

 Spare the Air Youth has a collection of Walking School Bus and Bike Train materials: 
http://www.sparetheairyouth.org/walking‐school‐buses‐bike‐trains 
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 Mileage Clubs and Contests 
 

Mileage clubs and contests encourage 
children either to begin walking and 
bicycling to school and track their 
participation and distance.  Rewards are 
typically provided at key milestone marks 
such as “100 Mile” marks or other points.  
Rewards vary from donations from local 
shops to major incentives such as a new 
bike or scooter.  PTA’s play a major part in 
Mileage Clubs through volunteer parents 
tracking student participation. 
 
The Los Gatos Safe Routes to School 
coalition implemented a “Where Can Your 
Feet Take You” campaign with the first day 
of school as part of the 2016‐17 school year.  This program is a nice iteration of Mileage Clubs 
and Contests.  The new program provides pedometers to each student and challenges the 
community to walk enough miles to cover the distance from Los Gatos to Washington DC by 
election day. 
 
 
 
 
 
 
 
 
 

Mileage Club Prizes in Marin County, CA
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 Park and Walk 
Park and Walk is a great 
method to help communities 
alleviate traffic immediately 
within a school area.  For 
students who live too far 
away to walk or bike to school 
and must be chauffeured to 
school or carpool with others, 
identifying Park and Ride Lots 
away from the school will 
limit traffic congestion and 
encourage short distance 
walking for exercise. 
 
At Blossom Hill School, the Blossom Hill Park parking lot on Shannon Road is an excellent Park & 
Walk facility with multi‐use pathways connecting to the school; this parking lot is also identified 
on the new Walk & Roll Map as an alternate parking location.   At Fisher Middle School, the 
Blossom Hill Pavilion shopping plaza at Blossom Hill Road & Los Gatos Boulevard (Starbucks) 
provides a great park and ride lot for the school and can help to encourage local business.  At 
Los Gatos High School, the Miles Avenue parking lot is promoted on the new Walk & Roll Maps 
as an alternate off‐site parking lot for driving students to park and walk to school using the Los 
Gatos Creek Trail connections. 
 

 Bicycle Parking 
Providing on‐campus bicycle parking is a 
great encouragement tool for students and 
a necessity as bicycle ridership at a school 
increases. Parking can come in many 
shapes and sizes from short‐term racks to 
bicycle cages that are locked by school 
administrators at the start of school.  
Bicycle parking was identified as lacking on 
the Los Gatos High School campus, and the 
one site available on Chicago Avenue has 
no walkable surfaces for students to access 
the facility.  This report identifies an 
alternative bike cage location at the 
Pleasant Avenue parking lot. 
 
Daves Elementary School and other elementary schools in the district expanded its on‐site 
bicycle parking over summer 2016 as part of their Safe Routes to School program efforts. 
 
 
 

Miles Avenue with Los Gatos Creek Trail Access to LGHS

Expanded Bike Rack Parking 
Daves School 
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 City‐School Commuter Shuttle 
Program 
Traditional school bus services, like 
many communities throughout 
California have, are not offered within 
the Town of Los Gatos. City‐School 
Commuter Shuttle Programs are an 
excellent Transportation Demand 
Management strategy to introduce 
modern school bus programs back to 
the community.  The San Ramon 
Valley TRAFFIX program, for example, 
is funded through local county sales 
tax measures for transportation 
programs and offers discounted 
annual passes to students from 
elementary to high school.  The fee‐
based program can help create transit 
bridges that do not exist within the 
community, and schedules can be staggered or expanded to support after‐school activities. 
 
The Santa Clara – Valley Transportation Authority (VTA) is currently exploring a new 
Transportation Sales Tax for the county, exploring funds for such a program in Los Gatos should 
be explored.  To encourage use at the higher grade levels, executive style buses similar to those 
used by Google or Facebook can be used to provide a fun and more relaxing commute 
alternative to high school students. 
 

 Electric Bike Share for High School Students 
If funding through the proposed Santa Clara VTA 
tax measures can be secured for TDM strategies 
within the Los Gatos community, an electric bike 
share program for high school students may be 
a unique option that provides students with a 
guaranteed method to get home quickly when 
parent chauffeuring or carpooling are not an 
option.  Students can take the bikes home and 
ride them back the next day. 
 
Electric bike share provides a pedal‐assist 
element to help reduce the stress on students 
who may already be too tired from a long day at 
school. 
 

TRAFFIX Bus in San Ramon, CA 
for Walt Disney School 

Pedego Electric Bikes in Partnership with 
eShare.bike will be introducing a new Closed‐
Campus Electric Bike Share Program to the SF 

Bay Area in 2017 
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As the town expands its bicycle transportation network through the active Bicycle and 
Pedestrian Master Plan (by others), unique offerings such as electric bike share will shape the 
landscape of Safe Routes to School programs across the country. 
 

 On‐Campus Bicycle Rodeos 
Bicycle Rodeos implemented as part of a Safe 
Routes to School Program In‐Class exercise are a 
great way to help students, typically starting at the 
3rd grade level, to properly learn bicycle handling 
skills and the rules of the road in a fun outdoor 
curriculum.  The City of Palo Alto Safe Routes to 
School Partnership program includes in‐class 
curriculum with bicycle rodeos credited for the 
city’s higher‐than‐normal active student commute 
percentages.  Students learn how to look over their 
shoulders to watch for cars before executing turns, 
etc. 
 
An assessment of the town’s school education 
program is provided within this report. 
 

 Town Carpool Program  
New online tools are available to help parents 
within the same neighborhoods find carpool 
partners to common schools.  Traffic Patterns recommends that the Town and School District 
evaluate and consider implementing programs for the town.  Programs currently available also 
include options for Uber‐like services: 

 Carpooltoschool.com 

 Hop Skip Drive 
 

 Cocoa for Carpools (November/December) 
Cocoa for Carpools is similar to encouragement events such as Bike to School Day, but is focused 
on encouraging families to carpool and rewarding them warm cocoa during the winter months. 
Event organizers can help families find others to carpool with or they can let neighbors organize 
their own carpools. Volunteers should be stationed at each vehicle entrance to provide tickets 
to carpooling students that can be redeemed for cocoa at local coffee shops or restaurants.  
 

 Golden Sneaker (February/March) 
The Golden Sneaker Contest is a challenge between classrooms who compete for the most 
active and shared trips to school during a one or two week period. Students receive points for 
walking, biking, skating/scooter, carpooling or taking the bus/transit. At the end of the contest, 
points are tallied and a Golden Sneaker Trophy is awarded to the classroom with the greenest 
trips to school. This contest can be adapted a variety of ways and schools can even compete 
against each other. A Golden Sneaker Guide can be downloaded here: 
http://www.saferoutestoschools.org/SR2Simages/GoldenSneaker‐Guide‐2010.pdf  
An instructional video about the Golden Sneaker Contest can be viewed here: 
http://alamedacountysr2s.org/events/golden‐sneaker‐contest‐two/  

Bicycle Rodeo 
Palo Alto, CA 
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Existing Curriculum 
The Los Gatos Union School District conducts in‐class education activities covering bicycle and 
pedestrian safety to students in Kindergarten and 2nd, 3rd, 4th, and 5th grades. This curriculum varies by 
grade level. The following is a description of the curriculum currently in use. 

 Kindergarten Classroom Training 
The Kindergarten training is a 20‐minute lesson focused on pedestrian safety. It covers signs and 
signals, looking before crossing, how to cross the street, and how to get out of a car at school. 
The lesson is interactive, beginning with a game about how the students arrived at school.  

 Pedestrian and Bicycle Safety for 2nd Grade Students 
This lesson involves signs, crosswalks, flashcards, and showing students the Asimo video. It 

begins by asking students how they traveled to school and follows up with basic pedestrian and 

street crossing vocabulary. After students watch the Asimo video, they review concepts and 

then practice by doing a simulated street crossing activity. At the end of the lesson, a few bicycle 

safety tips are discussed. 

 Bike Rodeo for 3rd Grade Students 
Bike rodeos are taught by League Certified Instructors, with help from the police department 

and parent groups. Four stations are set up on the blacktop: right turn and stop control, 

scanning and moving, driveways, and intersections. The lesson includes station set up, day‐of 

checklist, and an informational letter to teachers.  

 Helmet Fitting Lesson for 3rd, 4th, and 5th Grade Students 
The helmet fitting lesson is taught to 3rd, 4th, and 5th grade students by trained middle school 
students. The older students are trained to use a worksheet, new and old sport and bike 
helmets, a Jell‐O brain and melons to conduct demonstrations and teach others about the 
importance of wearing a helmet.  

 Bicycle and Pedestrian Safety for 5th Grade Students  
The Bicycle and Pedestrian Safety lesson for 5th grade students includes a PowerPoint 

presentation that begins with lessons on walking safely, crossing, and rules pertaining to 

skateboards and scooters, but the majority of the time is spent on bicycle safety. The curriculum 

covers general bike safety, rules of the road, and more specific turning movements. The lesson is 

done in the classroom rather than on bikes.  

The lesson also includes a Bicycle and Pedestrian Safety Jeopardy Game, which takes about 40 

minutes. The game splits classes into teams and covers topics taught during the 5th grade lesson. 

At the end, the winning team receives a prize.  
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 Additional Materials  
The Los Gatos Union School District also uses these materials to engage families in the Safe 
Routes to School program and promote active and shared commutes to school: 

 Newsletters 

 Parent Driver Contract 

 Bicyclist Contract 

 Calendar of activities  

 Back to School letters 

 Honeybee Barcode form (Blossom Hill Elementary) 

 Kinder Parent Orientation Presentation 

 
Recommendations for Existing Curriculum  

LGUSD provided existing Safe Routes to School curriculum materials including pamphlets, slide 
shows, games, and lesson plans used by instructors. Alta Planning + Design reviewed the 
materials and put together a series of recommendations to improve the curriculum. Due to the 
large amount of materials given, they will not be included in this report. This section of the 
report can be used separately by LGUSD to compare to existing curriculum. The following is a 
set of recommendations to expand the existing curriculum in use by LGUSD, listed above.  
 
Lesson Time/Format Recommendations 

Kindergarten 
Classroom 
Training 

20 minute in‐class 
lesson 

1. Lesson Part 3: Stop, look left/right/left, listen. 
Add “Make eye contact with drivers” as the 
fourth step before crossing. Gesture eye contact 
and explain why it is important to make sure 
drivers see you before you cross.  

2. Lesson Part 4: Crossing the street. Add “Make 
eye contact with drivers” as the fourth step 
before crossing in this demonstration and have 
students practice (nod or wave them across as 
they go through the simulated intersection). 

3. Add a short lesson on crossing driveways while 
walking on the sidewalk. Driveways should be 
treated as an intersection.    

4. Update flashcards to include pedestrian 
countdown signals and to teach students not to 
begin crossing if the red hand is already blinking. 

Pedestrian & 
Bicycle Training 
for 2nd Grade 
Students 

In‐class lesson  1. Lesson Part 5: Stop, Look and Listen. Add “Make 
eye contact with drivers” as the fourth step 
before crossing. Gesture eye contact and explain 
why it is important to make sure drivers see you 
before you cross. 
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Lesson Time/Format Recommendations 

Bike Rodeo for 3rd 
Grade Students 

Outside on blacktop 
for 1 hour 15 minutes 

1. Continue to have League Certified Instructors 
lead the bike rodeos. 

2. Consider obtaining a small bike fleet for 
students without bicycles or those that cannot 
bring theirs to school.  

3. Discuss distracted driving when teaching 
students to scan for cars and move left.  

Bicycle and 
Pedestrian Safety 
for 5th Grade 
Students 

In‐class lesson  1. Slide 2: Remove reference to back up cameras 
on cars as it can lead to a false sense of security 
among students and not all cars have them yet. 

2. Slide 3: 
a. Show one photo of a marked crosswalk 

and one of an intersection without a 
marked crosswalk. Draw a line showing 
to cross corner to corner rather than 
diagonally.  

b. Edit the notes section to indicate that 
not all marked crosswalks will have a 
crossing guard (safety guard).  

c. Add making eye contact with drivers as 
part of the process before crossing the 
street.  

3. Slide 4: The lesson indicates that skaters, 
skateboarders and scooter riders follow the 
same rules as pedestrians. Clarify riding on the 
sidewalk – these users should slow down and 
yield to others.  

4. Slide 8: Discuss traffic signals as well, including 
what to do at a yellow light.  

5. Slide 9: Along with riding in a straight line to be 
predictable, discuss the door zone and where to 
ride.  

6. Slide 13: Edit the graphic to show marked 
crosswalks and/or bike lanes to make sure 
students understand where they should be as a 
cyclist when using a box turn to turn left. 

7. Slide 14: Use photos related to traffic safety to 
show eye contact. The lesson could also use 
volunteers to demonstrate making eye contact 
by having one act as the driver and one as the 
pedestrian trying to cross.  

8. Slide 15: Use this slide to discuss how to choose 
a route, rather than what is currently in the 
notes.  
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Lesson Time/Format Recommendations 

Bicycle and 
Pedestrian Safety 
Jeopardy Game 

40 minute game 
played during class 
with an expert 
instructor leading 

1. Slide 5: Remove reference to back up cameras 
on cars as it can lead to a false sense of security 
among students.  

2. Slide 27: Along with riding in a straight line to be 
predictable, discuss the door zone and where to 
ride. 

3. Slide 42: Use photos related to traffic safety to 
show eye contact.  

 
Recommendations for Additional Education Activities 
Recommendations for additional education courses and materials are outlined below. Most are 
available for free download and have been developed by other Bay Area Safe Routes to School 
programs.  

 On‐Bike Education for Middle and High School Students 
On‐bike education significantly improves biking skills as it allows students to practice in a safe 
environment. Several courses have been designed for middle and high school students, 
including Drive Your Bike in Alameda County, YBike a program of the YMCA, and Marin County. 
In Santa Clara County, the Silicon Valley Bicycle Coalition or other local groups may be able to 
provide on‐bike education classes for middle and high school age students. 

 Alameda County Safe Routes to Schools K‐5 Educator Guide 
The Alameda County SR2S program has developed a K‐5 Educator Guide with lessons that meet 
Common Core standards. The Guide provides information on how to implement each lesson and 
activity, as well as information on how each age group understands and processes the 
transportation environment. The Education Guide can be downloaded for free here: 
http://alamedacountysr2s.org/programs/educators‐guide/  

 Alameda County Safe Routes to Schools K‐5 Educator Guide 
The Alameda County SR2S program has developed a K‐5 Educator Guide with lessons that meet 
Common Core standards. The Guide provides information on how to implement each lesson and 
activity, as well as information on how each age group understands and processes the 
transportation environment. The Education Guide can be downloaded for free here: 
http://alamedacountysr2s.org/programs/educators‐guide/  

 California Pedestrian & Bicycle Safety Curriculum for Grades 4 & 5 
The Active Transportation Resource Center (ATRC), formerly the CA Safe Routes to School 
Resource Center, recently published pedestrian and bicycle curriculum for 4th and 5th grades. 
These lessons align with Common Core Standards and California Department of Public Health 
standards. Many of these lessons could be used to supplement the existing curriculum being 
used in Los Gatos. Lessons can be found here: 
http://www.californiahealthykids.org/product/9718  
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 Marin County Safe Routes to School Curriculum 
Marin County has lesson plans that are age‐specific and indicate objectives, required materials, 
lesson length, and step‐by‐step instructions. The curriculum can be downloaded as units here: 
http://www.saferoutestoschools.org/curriculum.html  

 Spare the Air Youth Lesson Plans Resource Page 
Spare the Air Youth (STAY) is a regional program that aims to educate, inspire and empower 
youth and families in the San Francisco Bay Area to walk, bicycle, carpool, and take transit. STAY 
provides resources that have been developed throughout the Bay Area that can be used for 
other local programs. A resource list of existing curriculum can be found here: 
http://www.sparetheairyouth.org/lesson‐plans  
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The Los Gatos Police Department provides focused enforcement at the start of each school year to help 
encourage safe driving patterns by motorists and safe walking/biking habits by students.  Sporadic 
enforcement is provided throughout the year and focused enforcement is identified and provided 
quickly through the department’s active involvement in the Town’s Safe Routes to School Partnership. 
 
Adult Crossing Guards 
The Los Gatos Police Department also provides oversight of the Town’s adult crossing guard program.  
Crossing guard locations are identified on all the new Walk & Roll Maps provided as part of this project 
and are summarized in the table below. 
 
 

Town of Los Gatos 
Adult Crossing Guard Locations 

 

 Union Avenue & Thomas Drive 

 Blossom Hill Road & Cherry Blossom Lane 

 Winchester Avenue & Daves Avenue 

 Blossom Hill Road & Roberts Road 

 Los Gatos Boulevard & Nino Avenue 

 Nino Avenue & Fisher Avenue 

 Daves Avenue & Poppy Lane (3 Total) 

 Los Gatos Boulevard & Shannon Road 

 Kennedy Road & Los Gatos Boulevard 

 Shannon Avenue & Cherry Blossom Lane 
 
 

 
 
Adult Crossing Guards are used to create gaps in traffic at school crossings or to provide additional 
warning at controlled crossings to help guide pedestrians.  Guards are typically uniformed and are 
stationed at school crossings up to 30 minutes before school begins and for another 30 minutes after 
school lets out.  They use a STOP paddle and sometimes a whistle to get motorists attention.  In the 
Town of Los Gatos the adult crossing guards are private‐sector operated but managed by the police 
department. 
 
Adult crossing guards are typically deployed at school crossing under one of three methods: 
 

1) Engineering or Planning Study 
A study, such as Safe Routes to School Program where Walk & Roll Maps are being developed, 
can identify crossing locations and recommend their placement.  Adult crossing guard 
placement under this approach is typically based on engineering judgement after repeated 
observations and data collection/analysis. 
 

2) Establishment Criteria 
The California MUTCD provides recommended establishment criteria for adult crossing guard 
placement.  Communities that have multiple requests for crossing guard locations use this 
criterion to meet minimum legal requirements and to minimize operations impacts.  The 2014 
California MUTCD establishment criteria from Section 7D.02 includes: 
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 At uncontrolled crossings where there is no alternate controlled crossing within 600 feet; 
and 
o In urban areas where the vehicular traffic volume exceeds 350 during each of any two 

hours (not necessarily consecutive) in which 40 or more school pedestrians cross daily 
while going to or from school; or 

o In rural areas where the vehicular traffic volume exceeds 300 during each of any two 
hours (not necessarily consecutive) in which 30 or more school pedestrians cross daily 
while going to or from school. 

o Where the critical (85th percentile) approach speed exceeds 40 mph, the guidelines for 
rural areas should be applied. 

 At stop sign‐controlled crossings: 
Where the vehicular traffic volumes on undivided highways of four or more lanes exceeds 
500 per hour during any period when the school pedestrians are going to or from school. 

 At traffic signal‐controlled crossings: 
o Where the number of turning movements through the school crosswalk exceeds 300 

per hour while school pedestrians are going to or from school; or 
o Where justified through analysis of the operations of the intersection. 

 
It is also common for agencies to develop their own establishment criteria and apply it within 
their own community after policy approval of the criteria. 

 
3) Policy Appointment 

Local agencies may identify school crossing for deployment of adult crossing guards as part of 
policy direction. 

 
Establishment criteria for adult crossing guard deployment in the Town of Los Gatos were not analyzed 
as part of this study. This may be a project element for future phases of the Town’s Safe Routes to 
School program.  The adult crossing guard locations identified in the new Walk & Roll maps are existing 
locations. 
 
 
Community Requested Adult Crossing Guard Locations 
 
Locations where adult crossing guards were requested by the community but not evaluated as part of 
this study include: 
 

 Highway 9 & Massol Avenue 

 Fisher Avenue & Roberts Road 

 Fisher Avenue & Mitchell Road 

 Blossom Hill Road & Cherrystone Drive‐Hillbrook Drive 
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School Zones 
School Zones are helpful in defining boundaries in which motorists should pay special attention to 
school‐aged pedestrians.  School Zones are typically applied within 500‐1,000 feet of a school while 
children are outside or crossing the street.  The speed limit on a street in the School Zone can be 
reduced from its posted speed limit to either 25, 20, or 15 MPH based on an engineering or planning 
study for the School Zone establishment. 
 
The Town of Los Gatos currently has established School Zones on arterial streets such as Blossom Hill 
Road and uses reduced 25 MPH speed limits in those areas supplemented by vehicle speed feedback 
signs.  Traffic Patterns recommends analyzing the following streets by school in future phases of the 
Safe Routes to School program. The list also includes streets that support Hillbrook School. 
 

Recommended School Zone 
15‐ to 20‐MPH Streets “When Children Are Present” 

 

School  Suggested Lower Speed School Zones 

Blossom Hill Elementary School  Shannon Road 
Cherry Blossom Avenue 
Hilow Road 
 

Daves Elementary School  Daves Avenue 
Poppy Lane 
Kavin Lane 
Vista Avenue 
 

Van Meter Elementary School  Los Gatos Boulevard 
Nino Avenue  
 

Fisher Middle School  Blossom Hill Road 
Roberts Road 
Fisher Avenue 
Mitchell Avenue 
Shannon Road 
Kennedy Drive 
 

Los Gatos High School  E Main Street 
Bella Vista Avenue 
New York Avenue 
 

Alta Vista Elementary School 
(Union School District) 

Camino Del Cerro 
Blossom Glen Way 
Blossom Valley Drive 
Blossom Wood Drive 
 

Hillbrook School 
(Private School) 

Hilow Road 
Marchmont Drive 
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Enhanced Crosswalk Facilities 
 
Los Gatos has deployed several crosswalk enhancements around 
Town over the past several years including pedestrian‐activated 
flashing beacons at select school crossing and flag paddles around 
the downtown.  
 
The pedestrian‐activated flashing beacons at Blossom Hill Road & 
Cherrystone Drive‐Hillbrook Drive and Highway 9 & Massol 
Avenue were locations identified by parents as crossing that 
could benefit from additional improvement and enforcement.  
Specific recommendations for improvements are discussed within 
the Engineering Analysis section of this report and include the use 
of 3‐Section Rapid‐Flash Pedestrian‐Activated Flashing Beacons 
instead of the traditional “one second on‐one second off” flash 
patterns currently in use and using three 3‐section beacons in 
each direction. 
 
Traffic Patterns recommended adding these locations to a regular 
enforcement program that can include non‐uniformed officers 
crossing the street during school commute periods to cite 
motorists that fail to yield to pedestrians in the crosswalks. 
 
New pedestrian‐activated flashing beacons are also recommended along the frontage of Los Gatos High 
School at the three E Main Street crossings depending on additional improvements such as bulb‐outs 
and/or speed tables, and at Los Gatos Almaden Rd & Cherry Blossom Lane to support Blossom Hill 
School. 
 
   

3‐Section Pedestrian‐Activated
Flashing Beacon Solar Powered 
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Red LED Flashing STOP Signs 
Red LED Flashing STOP signs are recommended at various locations within the 
Engineering Analysis section of this report. The signs are solar‐powered and 
include a programmable timer so that the red LEDs Flash by time‐of‐day to 
coincide with school commutes and the presence of adult crossing guards.  Red 
LED Flashing STOP signs are recommended at the following locations to help 
supplement STOP sign compliance and enforcement efforts. 
 
 
 

 
 

Recommended Red LED Flashing STOP Sign Locations 
 

School  Suggested Lower Speed School Zones 

Blossom Hill Elementary School  Shannon Rd & Cherry Blossom Ln 
Shannon Rd & Shady View Ln 
Cherry Blossom Ln & Cherrystone Dr 
 

Daves Elementary School  Daves Ave & Kavin Ln (All‐Way STOP Study Required) 
Daves Ave & Poppy Ln 
Daves Ave & Daves School Egress Dwy 
Poppy Ln & Bruce Ave 
 

Van Meter Elementary School  Fisher Ave & Nino Ave  
 

Fisher Middle School  Fisher Ave & Roberts Rd 
Fisher Ave & Mitchell Ave 
Fisher Ave & Nino Ave  
 

Los Gatos High School  E Main St & Villa Ave (All‐Way STOP Study Required) 
E Main St & Pleasant St 
Los Gatos Blvd & Loma Alta Ave 
Pleasant St & New York Av 
 

Alta Vista Elementary School 
(Union School District) 

Blossom Valley Dr & Westchester Dr 
Blossom Valley Dr & Blossom Wood Dr 
 

Hillbrook School 
(Private School) 

Hilow Rd & Marchmont Dr 
Shannon Rd & Shady View Ln 
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This project included an online survey for the community that was available for approximately one 
month during the last month of school in spring 2016. A total of 458 responses were provided.  The 
survey was developed by the Traffic Patterns‐Alta Planning + Design team in partnership with the Los 
Gatos Safe Routes to School Partnership.  Below are results from portions of the survey.   
 
1) Please tell us a little about yourself before we get started. 
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2)  On a typical day, how do your kids primarily get to/from school? 
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3) Select one of the schools below on which to provide feedback. If you are interested in more than 
one school, please choose only one now and you will have an option to return to this page and 
complete the survey for another school. 
 

 
 
Many survey respondents also requested the option to provide input for schools outside of the 
survey scope including Stratford School, St. Mary’s School, Lexington School, Union Middle School, 
and Rolling Hills Middle School in Campbell, CA. 
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The remainder of the survey allowed respondents to provide input on Draft copies of the Walk & Roll 
Maps and Concept Plan Line drawings for each school.  Many of the comments were incorporated into 
the final Walk & Roll maps and Concept Plan Line drawings presented in this report. Below is a summary 
of comments by school for other items that may be of interest to the Town and School District.  An 
unabridged copy of all the survey responses is provided in the Exhibits section of this report. 
 

School  Comment  Response 

Blossom Hill School   Districted drivers at Cherry 
Blossom Ln & Cherrystone Dr 
cause a safety concern. 
 

 Shannon Rd needs better ped‐bike 
facilities. 

 

 Add flashing beacons at LG 
Almaden & Cherry Blossom Ln 

 

 Shannon Rd vehicle speeding 
concerns 

 

 Red LED Flash STOP Signs 
recommended. 

 
 

 Town resurfaced Shannon Rd over 
Summer and made improvements. 

 

 Rapid‐Flash Ped Activated Flashing 
Beacons recommended. 

 

 New speed survey recommended to 
determine if 30 MPH speed limit can 
be reduced and School Zone 20‐MPH 
speed limit recommended pending 
future study. 

 

Daves School   Daves Av & Kavin Ln All‐Way STOP 
request. 
 
 

 Daves Av & Palos Verdes All‐Way 
STOP request. 

 

 Highway 9 & Massol Ave 
Crosswalk needs improvement or 
New Traffic Signal 

 

 Winchester Blvd Pedestrian 
Facilities Needed including 
sidewalks and crosswalks, 
specifically at Blossom Hill Road 
intersection (north leg) 

 

 Crossing guard request at Hwy 9 & 
Massol Av 

 

 Strong support for Daves Av 
Concept Plan Line Drawings 
including Left Turn Lane to School 

 All‐Way STOP recommended and 
should be supplemented with Red 
LED Flash STOP signs. 
 

 Documented request and passed 
along to Town of Monte Sereno 

 

 3‐Section Rapid Flash Pedestrian 
activated flashing beacons 
recommended. 

 

 Concept Plan Line drawings for 
Winchester Blvd‐Santa Cruz Av 
corridor recommended  

 
 
 

 Request passed along to Town 
 
 

 Requests passed along to City of 
Monte Sereno staff 
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School  Comment  Response 

Van Meter School   Adult crossing guards requested at 
Fisher Av & Roberts Rd and Fisher 
Av & Mitchell Av. 
 

 Motorists speeding during and 
running red lights at Los Gatos 
Blvd & Kennedy Drive. 

 

 Support for Los Gatos Blvd 
Concept Plan Line improvements, 
specifically left turn lane extension 
on Los Gatos Blvd & Nino Ave. 

 

 Provide education in‐class for 
student Rules of the Road. 

 
 

 Request passed along to the Town. 
 
 
 

 Request for enforcement passed 
along to Town along with request to 
evaluate traffic signal timing changes. 

 

 Request passed along to the Town. 
 
 
 
 

 Education curriculum evaluated as 
part of this study. 

 

Fisher Middle 
School 

 Highway 9 & Massol Ave 
Crosswalk needs improvement of 
new Traffic Signal. 
 

 Blossom Hill Rd improvements 
needed, strong support for 
changes and trail connection to 
back of LGUSD Offices.  More 
green bike lanes. 

 

 Monitor the drop off zones to 
keep them moving. 

 

 Town wide carpool program. 
 

 3‐Section Rapid Flash Pedestrian 
activated flashing beacons 
recommended. 

 

 Request passed along to the Town. 
 
 
 
 
 

 Request passed along to LGUSD. 
 
 

 Suggestions for town carpool 
program included. 
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Survey Monkey Results    Evaluation 

 

 

Los Gatos – Safe Routes to School Phase 1 Study  80. 

School  Comment  Response 

Los Gatos High 
School 

 General concerns about expecting 
students to walk/bike long 
distances to school. 
 

 Need better VTA Transit Service. 
 
 
 
 
 

 Strong support for Pleasant St 
Concept Plan Line drawing 
recommendations. 

 

 Consider better bike facilities 
along Los Gatos Blvd including 
grade‐separated bike facilities. 

 

 Consider Bella Vista‐New York 
Avenue Bicycle Only improvement.

 
 

 Need lockers on campus to help 
students leave items to be able to 
bike to school. 
 

 Provide Los Gatos Lodge Access to 
LGHS. 

 

 Need more parking and drop 
off/pick up areas. 

 
 

 Main St Crosswalks need 
improvement 

 Active Bike/Ped Transportation Plan 
(by others) and recommendations for 
Electric Bike Share Program at school. 

 

 Request passed along to the Town for 
coordination with VTA.  Report 
includes recommendations for a 
Town‐sponsored student commuter 
bus program. 

 

 Request passed along to the Town. 
 
 
 

 Concept Plan Line drawings provided 
for improvements in current right‐of‐
way. 

 

 Recommendation passed along to 
Bike/Ped Transportation Plan 
consultant and Town. 

 

 Request passed along to LGUSD. 
 
 
 

 Recommendations for policy 
statements included in report. 
 

 Concept Plan Line drawings included 
recommendations for expanded 
parking and drop off/pick up areas. 

 

 Concept Plan Line drawings include 
recommendations for enhanced 
crosswalk facilities and All‐Way STOP 
at E Main St & Villa Ave/ 
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Section 5 
Survey Monkey Results    Evaluation 

 

 

Los Gatos – Safe Routes to School Phase 1 Study  81. 

Alta Vista School 
(Union School 
District) 

 Concerns regarding traffic 
congestion and student drop off in 
the street. 
 

 Camino del Cerro & Westchester 
intersection improvements. 

 

 Blossom Valley Rd & Taft 
intersection improvements. 

 All comments passed along to the 
Town and City of San Jose. 

 
 

 Request passed along to Town. 
 
 

 Request passed along to the City of 
San Jose. 
 

Hillbrook School 
(Private School) 

 Strong support for on‐going bus 
program 
 

 Hilow Rd One‐Lane Rd needs 
improvement including better 
sidewalks and bicycle facilities. 

 Agree. 
 
 

 Study recommends STOP addition at 
north end of one‐way section and 
Red LED Flash STOP signs at 
Marchmont Dr.  Request also passed 
along to Bike/Ped Transportation 
Plan consultant. 
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Survey Monkey Comments

General Comments

Source Comment Alta Response Status

Member of 

Public May 

23

One of the worst prepared surveys I have seen. Very biased and does not even include all schools located 

within the LG Town borders. The survey should describe in detail what the purpose is. It appears that it is the 

Town has bought again into something that likely benefits a select few! No action N/A

Member of 

Public May 

20

I did not complete the survey because it does not include all schools located in the town of LG. Although Rolling 

Hills Middle School is not in a LG district (like Alta Vista), it is technically located in Los Gatos. No action N/A

Member of 

Public May 

20

Doing  this "improvement: would take away my ONLY curb parking. Who came up with this idea to Install red 

curb at the first parking Spaces? making the already corner red larger wouldnt make things better for anyone 

walking to school

‐Steve Needed for safety/visibility N/A

Member of 

Public May 

22

I have been extremely frustrated for a long time with the state of the traffic system in Los Gatos and I believe 

the biggest impact we can have to improve the safety for our kids is to address what I see as the largest 

problem; the number of points of conflict for traffic, pedestrians and cyclists.  Unfortunately when I read the 

proposed improvements in the recent survey all I could see was minor incremental change to slightly benefit 

some cyclists and pedestrians to the severe detriment and further impact of vehicles.    This seems like a lot of 

effort for very little gain that is unfortunately going to result in more anger and frustration for drivers.

Los Gatos residents complain loudly and bitterly about traffic congestion.  I personally don’t believe we have a 

problem with congestion (that would mean we had full roads from one end of LG to the other, we don’t).  I 

believe we have a problem with traffic bottlenecks.  Those bottlenecks are caused by old‐style traffic 

intersections which pit vehicle against vehicle, cyclist AND pedestrian.  Only by removing these inefficient and 

unsafe intersections can we create a safe and convenient environment for LG residents who walk, bike and 

drive.

I firmly believe the solution is to replace many of the antiquated intersections with well planned roundabout 

systems that reduce points of conflict, reduce speeds and reduce the number of places drivers and pedestrians 

have to look before moving forward.    Roundabouts reduce both the number AND severity of accidents.  With 

forethought they also allow pedestrians and cyclists to cross safely knowing that approaching drivers are 

focussed on the road ahead (i.e. them) and not on 3 different things at once. The following website has a 

wealth of information as a start. http://www.alaskaroundabouts.com/index.html

Sincerely, Gail

Comment relates to updated traffic signals 

(with dedicated phases), updated intersections 

(with dedicated space for different users), and 

for roundabouts. Jaime to incorporate into 

improvements/concepts as appropriate.

Improvement 

Map and 

Concept Plan

Member of 

Public May 

20

My son's school is technically in the Town of Los Gatos and in the Campbell Union School District, Rolling Hills 

Middle School 1585 More Ave Los Gatos CA 95032. Why isn't RHMS included in the LG Safe Routes to School 

program? Union School District in San Jose that has a school in Los Gatos (Alta Vista) is represented. I would be 

interested in having my students ride or walk to school when the safety of their routes are addressed and 

improved. How can I get RHMS included? Thanks in advance. Cathy Sanchez catikabonita@yahoo.com No action N/A

Survey

Where is st. Marys school?  It's one of the main private schools in the area and it's not even listed on your 

survey.??  No action N/A

Survey Did not see saint Mary's school listed  No action N/A

Survey my child goes to st. mary's, but they were not on your list. No action N/A

Survey

While we live in Los Gatos, my child is slated for Union Middle School.  She can't walk or ride her bike to school 

because Blossom Hill and Union are so dangerous.  You have an obligation to all Los Gatos residents all the way 

up to Harwood. No action N/A

Survey

WHAT ABOUT UNION!!!

Westchester/Camino del Cerro at the bridge. There is a whole neighborhood of kids who walk over the bridge! No action N/A

Survey

We have been in LG for 40 years, three sons, multiple schools. WE CANNOT ADD MORE TRAFFIC TO OUR 

STREETS especially Los Gatos High and in front of Van Meter School and drop off pick up at all the elementary 

schools. It is already terrible and very dangerous. The streets can no longer accommodate the population that 

is here at this time. We need to build another school and keep neighborhoods safer. LG has already added lots 

of classroom space without adding parking and even if you did the streets are too small this is a small town!!!! No action N/A

Survey My responses are in the wrong boxes ‐‐ every time I go to one of the maps I lose my responses! No action N/A

Fisher 

Community 

Member 

06/07/2016

On the first page, I would change the first line of the Parent Message to something like "Parents: Now is a 

good time to start allowing your student more independence in getting to and from school."  The second 

line could stay "Children who regularly practice safe walking and biking skills are more likely to make safer 

choices as a teenager,"  Seems like the current first sentence targets younger kids.

Under Bike Safety ‐ Be Predictable.  I think it should be Never bike THE wrong way. (missing word the) Add "be more independent" and add "the"

Walk & Roll 

Map
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Town of Los Gatos - Safe Routes to School Phase 1

Final Draft - Comment Tracking Matrix

No. Comment Comment From/
Date

Response

1 Speed Limit concerns on Kennedy Drive.  30 MPH 
too high.

Cathy Bannon
8-23-16

Concern noted for Town Staff for 
consideration of a new Speed 
Survey to be conducted.  The 
report also recommends 
consideration of new policies for 
Lower Speed Limits of 15- or 20-
MPH zones when children are 
present, Kennedy Dr added, Page 
72.

2 Kennedy & Englewood Crosswalk Request Cathy Bannon
8-23-16

Concern noted for Town staff.  Will 
recommend inclusion for Concept 
Plan Line study development for 
Bike/Ped Master Plan project.

3 What's the status of LG-Almaden crossing? Kate Hatton
8-29-16

LG-Almaden & Cherry Blossom Ln 
crossing recommended for Ped-
Activated Flashing Beacon.  Report 
updated to better highlight 
recommended location, Page 73.

4 Same concern at LG-Almaden crossing and 
Blossom Hill Road & Cherrystone Drive-Hillbrook 
Drive.

Gretch Moore
8-29-16

Blossom Hill Rd & Cherrystone 
drive-Hillbrook Drive also 
recommended for upgrades to 
existing flashing beacon, Page 73.

5 Cherry Blossom Lane Bicycle Boulevard 
recommendation as part of Bicycle and Pedestrian 
Master Plan may increase need for improvements 
at the Los Gatos-Almaden Road intersection.  
Please strengthen recommendation to include 
another focused study at this intersection as part of 
the BPMP.

Karen Briones
9-6-16

Suggestion passed along to the 
consultant team working on the 
Bicycle & Pedestrian Master Plan.

6 Typo on Page 30.  Roberts Road - Fisher School 
Frontage Improvements should reference Fisher 
Avenue, not Roberts Road

Thomas Cook
9-6-16

Correction made.

7 Confusing and inconsistent terminology in the use 
of Walk & Roll Routes for Fisher School.

Thomas Cook
9-6-16

Correction made.

8 Walk & Roll Maps use green lines to highlight 
walking and bicycling routes.  The "roll" part may 
be confusing and reference automobiles and not 
just bicycles.

Thomas Cook
9-6-16

The Walk & Roll branding within 
the community will help to 
highlight "roll" as a bicycle route

Final Draft Comment Matrix ‐ Page 1 of 2
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Town of Los Gatos - Safe Routes to School Phase 1

Final Draft - Comment Tracking Matrix

No. Comment Comment From/
Date

Response

9 Page 39, Los Gatos Blvd Corridor Improvements
The $2.5M estimate is not inclusive of earlier 
reference school specific changes in the report, but 
that is not clear.

Thomas Cook
9-6-16

Correction made.

10 Confusing text for New York Avenue & Pleasant 
Street Intersection Improvements.

Thomas Cook
9-6-16

Correction made.

11 At the introduction to Los Gatos High School, 
check text for plural references.

Thomas Cook
9-6-16

Correction made.

12 Missing Corridors:  Long Meadow, Blueberry Hill, 
Clovery Wy, Olde Rod, and Twin Oaks

Janet Bajorek
9-7-16

Kennedy Dr is noted as a 
Suggested Route for Fisher 
School.  The suggested streets 
would connect to the Kennedy 
Route.  Report updated and 
includes a recommendation for a 
Concept Plan Line of Kennedy 
Drive.

Final Draft Comment Matrix ‐ Page 2 of 2
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Town of Los Gatos ‐ Safe Routes to School Phase 1

Itemized List of Recommended Projects

Project Name School Project Type Jurisdiction Bike Ped Auto Complete Cost

Blossom Hill Road Bicycle Lane Widening Blossom Hill School Design & Construction Town X $25,000

Blossom Hill Road & Cherry Blossom Lane Intersection Improvements Blossom Hill School Design & Construction Town X X X $650,000

Blossom Hill Road & los Gatos Boulevard Intersection Improvements Blossom Hill School Design & Construction Town X X $500,000

Cherry Blossom Lane (North) Bicycle Boulevard or Enhanced Bikeway Concept Plane Line Design Concepts Blossom Hill School Planning Town X X X $15,000

Cherry Blossom Lane (South) Bicycle Boulevard or Enhanced Bikeway Blossom Hill School Design & Construction Town X X X $25,000

Blossom Hill Road & Cherrystone Drive‐Hillbrook Drive Flashing Beacon Blossom Hill School Design & Construction Town X X $25,000

Shannon Road & Shady View Intersection Improvements Blossom Hill School Design & Construction Town X X $75,000

Shannon Road Speed Tables Blossom Hill School Design & Construction Town X X $15,000

Shannon Road Speed Limit Blossom Hill School Study Town X X $5,000

Cherry Blossom Lane Sight Distance Improvements Blossom Hill School Minor Operations Change Town X X $250

Blossom Hill Road Drop Off Zone Improvements Blossom Hill School Design & Construction School District X X X $1,500,000

Cherry Blossom Lane Drop Off Zone Student Valet Operations Blossom Hill School On‐Going Operations School District X X X Unknown

Daves Avenue & Poppy Lane Left Turn Lane Installation Daves School Design & Construction Monte Sereno X $10,000

Daves Avenue Crosswalk Improvements Daves School Design & Construction Monte Sereno X X $50,000

Poppy Lane Driveway Reconfiguration Daves School Design & Construction School District X X X $500,000

Daves Avenue & Kavin Lane Intersectdion Improvements Daves School Design & Construction Monte Sereno X X X $10,000

Poppy Lane Right Turn Lane Improvements Daves School Design & Construction Monte Sereno X X X $10,000

Daves Avenue Enhanced Bikeway Concept Plan Daves School Planning Monte Sereno X X $7,500

Poppy Lane Enhanced Bikeway Daves School Design & Construction Monte Sereno X X X $250,000

Winchester Boulevard ‐ Enhanced Bikeway Concept Daves School Planning Town X X X $10,000

Highway 9 & Massol Enhanced  Daves School Design & Construction Town X X $30,000

Daves School Dropp Off and Pass Lane Delination Daves School Design & Construction School District X X X $2,500

Daves School Bicycle Parking Expansion Daves School Design & Construction School District X Yes $5,000

Daves Avenue Driveway Improvements Daves School Design & Construction School District X X X $50,000

Poppy Lane School Loading Dock Access Restrictions Daves School Design & Construction School District X X $2,500

Los Gatos Boulevard Capacity Improvements Van Meter School Design & Construction Town X $30,000

Los Gatos Boulevard Frontage  Driveway Circulation Van Meter School Design & Construction School District X $500,000

Los Gatos Boulevard ‐ Northbound Buffered Bicycle Lanes Van Meter School Design & Construction Town X X X $250,000

Fisher Avenue & Nino Avenue Intersection Improvements ‐ Raised Crosswalk Van Meter School Design & Construction Town X X $50,000

Fisher Avenue & Nino Avenue Intersection Improvements ‐ LED Enhanced STOP Signs Van Meter School Design & Construction Town X X X $7,500

Fisher Avenue & Nino Avenue Intersection Improvements ‐ Van Meter School Pathway Widening Van Meter School Design & Construction School District X X $20,000

Fisher Avenue & Nino Avenue Intersection Improvements ‐ Egress Nino Avenue Driveway Sight Distance Van Meter School Minor Operations Change School District X X X $1,500

Van Meter School ‐ Nino Av Driveway Student Pathway Relocaton Van Meter School Minor Operations Change School District X X X $2,500

Van Meter School ‐ Ped Pathway at Teacher Egress Nino Avenue Driveway Van Meter School Design & Construction School District X X X $20,000

Van Meter School ‐ Drop Off and Pass Lane Delineation Van Meter School Design & Construction School District X X X $2,500

Westchester Drive & Blossom Valley Drive Intersection Improvements ‐ Catch Basin Relocation Alta Vista School Design & Construction Town X X $100,000

Westchester Drive & Blossom Valley Drive Intersection Improvements ‐ High Visibility Crosswalks Alta Vista School Design & Construction Town X X X $5,000

Westchester Drive & Blossom Valley Drive Intersection Improvements ‐ LED Enhanced STOP Sign Alta Vista School Design & Construction Town X X X $7,500

Blossom Valley Drive Student Passenger Loading Zone Alta Vista School Design & Construction Town X $5,000

Bicycle Boulevard or Enhanced Bike Route Operations ‐ Include in Active Bike/Ped Study Alta Vista School Planning Town X X $0

Blossom Glen Way Student Passenger Loading Zone Alta Vista School Design & Construction Town X $7,500

Blossom Glen & Dover ‐ All‐Way STOP Alta Vista School Design & Construction Town X X X $7,500

Blossom Glen & Dover ‐ High‐Visibility Crosswalk Markings Alta Vista School Design & Construction Town X X X $5,000

Alta Vista School ‐ Pass Lane Delineation Alta Vista School Design & Construction Alta Vista School X X X $2,500
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Town of Los Gatos ‐ Safe Routes to School Phase 1

Itemized List of Recommended Projects

Project Name School Project Type Jurisdiction Bike Ped Auto Complete Cost

Alta Vista School ‐ Egress Driveway Turn Lane Delineation Alta Vista School Design & Construction Alta Vista School X $2,500

Blossom Hill Road Enhanced Bikeway Fisher Middle School Design & Construction Town X X X $75,000

Blossom Hill Road & Roberts Road ‐ APS Signals Fisher Middle School Design & Construction Town X X $20,000

Blossom Hill Road & Roberts Road ‐ Enhanced Crosswalk Markings Fisher Middle School Design & Construction Town X X X $2,500

Roberts Road ‐ Fisher School Frontage Improvements ‐ Right Turn Lane to Drop Off Zone Fisher Middle School Design & Construction Town X $15,000

Roberts Road ‐ Fisher School Frontage Improvements ‐ Drop Off Zone Sight Distance Fisher Middle School Minor Operations Change Town X X $500

Roberts Road & Fisher Avenue Intersection Improvements ‐ SB Right Turn Lane Fisher Middle School Design & Construction Town X $7,500

Roberts Road & Fisher Avenue Intersection Improvements ‐ Sight Distance Improvements Fisher Middle School Minor Operations Change Town X X X $1,000

Roberts Road & Fisher Avenue Intersection Improvements ‐ Adult Crossing Guard Operations Fisher Middle School On‐Going Operations School District X X X Unknown

Roberts Road Traffic Operation Operations in FREE Mode Fisher Middle School Minor Operations Change Town X Yes $0

Fisher Avenue Intersection Improvements ‐ EB Left Turn Lane Fisher Middle School Design & Construction Town X $7,500

Fisher Avenue Intersection Improvements ‐ WB Right Turn Lane  Fisher Middle School Design & Construction Town X $7,500

Kenned Road Concept Plan Line Fisher Middle School Planning Town X X X $10,000

Los Gatos Boulevard & Shannon Road Intersection Improvements Fisher Middle School Design & Construction Town X X $750,000

Blossom Hill Trail Connector to LGUSD Offices ‐ Feasibility Study Fisher Middle School Planning Town and District X X X $25,000

Town and School District Policy Statements ‐ Access to High School from Los Gatos Lodge Los Gatos High School Planning Town and District X X X $0

Los Gatos Boulevard Corridor Improvements Los Gatos High School Design & Construction Town X X X $2,500,000

Los Gatos Boulevard & Highway 9 Intersectdion Improvements Los Gatos High School Design & Construction Town X X $500,000

Los Gatos Boulevard Widening ‐ South of Loma Alta Avenue Los Gatos High School Design & Construction Town X X X $250,000

E Main Street Speed Tables and/or Midblock Crosswalk Bulb‐Outs Los Gatos High School Design & Construction Town X X $105,000

E Main St & Pleasant St Sight Distance Improvement Los Gatos High School Minor Operations Change Town X X X $1,500

Chicago Avenue ‐ Right Turn Only Restrictions Los Gatos High School Minor Operations Change Town X X X $500

Pleasant Street Parking Lot Improvement (Change to Active Construction) Los Gatos High School Design & Construction School District X X X $15,000

New York Avenue & Pleasant Street Intersection Improvements Los Gatos High School Design & Construction Town X X X $2,500

New York Avenue Street Resurfacing Los Gatos High School Design & Construction Town X X X $25,000

Bella Vista Avenue‐New York Avenue Bicycle Bouelvard ‐ Include in Bike/Ped Plan Los Gatos High School Planning Town X X $0

Miles Avenue Priority Student Parking Los Gatos High School Minor Operations Change Town X X X $0

E Main Street Passenger Loading Zone Los Gatos High School Minor Operations Change Town X X Yes $2,500

Los Gatos High School ‐ Chicago Avenue Pedestrian Connector Los Gatos High School Design & Construction School District X X $15,000

Los Gatos High School ‐ Bicyle Parking at West Side of Campus Los Gatos High School Design & Construction School District X $10,000

Hilow Road Improvements Hillbrook School Design & Construction Town X X X $5,000

Marchmont Drive Speed Limit Signs Hillbrook School Minor Operations Change Town X X X $500

Hilow Road‐Marchmont Drive Bicycle Route ‐ Include in Bike/Ped Plan Hillbrook School Planning Tow X X X $0

Total: $9,153,250
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A. Survey Background 
 
Background 
The Town of Los Gatos, in partnership with the Los Gatos – Monte Sereno Safe Routes to School 
(SR2S), conducted a Student Travel Survey in the fall of 2018. The purpose of the survey was to 
solicit parent’s and student’s input of what improvements will be beneficial to school students 
who walk and bike to school.  
 
The survey leveraged the annual data collection conducted by SR2S on the current student 
travel choices, asked about parent’s and student’s concerns related to active transportation, 
and further inquired about what improvements would be most desired to support their choices 
in active transportation modes.  
 
The information collected will assist in assessing demand and guiding funding decisions for 
infrastructure improvements.  
 
Survey Period  
October 24 – November 26, 2018 
 
Survey Mechanism 
Town staff consulted with regional and local agencies on the survey questionnaire and design. 
The survey was further improved through tests and additional reviews by SR2S, school 
representatives, the Bicycle and Pedestrian Advisory Commission and the Transportation and 
Parking Commission. The survey questionnaire and flow chart are included in Appendix A. 
 
This was an online survey through SurveyMonkey. The survey link was sent via email by Los 
Gatos Union School District and Los Gatos High School to approximately 6,000 addresses. In 
addition, the survey link was promoted through the SR2S email list and social media 
(NextDoor). Parents were asked to fill out one survey for each student attending a public school 
in Los Gatos. 
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B. Survey Responses 
This section of the report presents the results from each question. More in-depth analyses are 
described in Section C.  
 
Q1 What school does your child attend? 
 

ANSWER CHOICES RESPONSES 

Los Gatos High School 397 

Raymond J. Fisher Middle School 292 

Blossom Hill Elementary School 121 

Daves Avenue Elementary School 114 

Louise Van Meter Elementary School 108 

Alta Vista Elementary School 61 

Lexington Elementary School 25 

Marshall Lane Elementary School 7 

Rolling Hills Middle School 5 
TOTAL 1,130 
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Q2 What grade is your child in? 
 

ANSWER CHOICES RESPONSES  

Kindergarten 4.08% 46 

Grade 1 5.24% 59 

Grade 2 5.68% 64 

Grade 3 7.10% 80 

Grade 4 8.78% 99 

Grade 5 7.63% 86 

Grade 6 8.52% 96 

Grade 7 10.56% 119 

Grade 8 7.45% 84 

Grade 9 11.27% 127 

Grade 10 

 

11.62%            131 

 Grade 11 6.30% 71 

Grade 12 5.77% 65 
TOTAL  1,127 
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Q3 How does your child typically get to school (3 or more times a week)? Select only 1. 
 

ANSWER CHOICES RESPONSES  

Walk 23.98% 271 

Bike 16.02% 181 

Skateboard/Scooter 2.57% 29 

Transit - public bus 1.24% 14 

Carpool - 3 or more students from one family or 2 or more 
 

10.88% 123 

Family Car - 1-2 students from the same family only 45.31% 512 
TOTAL  1,130 

 
Q4 How many days in a week does your student walk/bike/ride scooter/ride transit to 
school? 
 

ANSWER CHOICES RESPONSES  

Every day 76.57% 366 

4 days a week 11.30% 54 

3 days a week 9.83% 47 

2 days a week 1.67% 8 

Once a week 0.00% 0 

A few times a month 0.63% 3 
TOTAL  478 
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45%
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Q5 Do you have concerns about your student walking/biking/skating/riding scooter 
to/from school? - Check all choices apply. 

ANSWER CHOICES RESPONSES 
Unsafe path to walk or bike     34.40% 161 

Distance     4.70% 22 

Unsafe intersections     42.09% 197 

Streets are too busy with many cars 
       

    62.82% 294 

Bike security at school     11.75% 55 

Neighborhood safety     11.11% 52 

Disability or limited mobility     0.00% 0 

No concerns     17.95% 84 
Total Respondents      468 

 
Q6 Which improvements would support your child walk or bike to school more often 
(almost every day)? - Choose all options that apply. 

ANSWER CHOICES
 

 
Sidewalk gaps were repaired 19.18% 89 

Crosswalks were improved 27.59% 128 
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Sidewalks were widened 23.49% 109 

Onsite protected bike storage 11.21% 52 

Green bike lanes 28.66% 133 

Bike/walking paths separate from cars 50.43% 234 

Ways to slow down cars (traffic calming) 59.05% 274 

Crossing guard present 30.39% 141 
None of the above 9.70% 45 
Total Respondents  464 
   

 
Q7 If your child is driven to school by car, what concern primary hinders you from 
encouraging them to walk/bicycle/skate/scooter to/from school? - Choose all options 
that apply. 

ANSWER CHOICES RESPONSES 
Unsafe path to walk or bike     42.42% 238 

Distance     63.46% 356 

Unsafe intersections     39.04% 219 

Streets are too busy with many cars and/or cars traveling at a 
high speed     60.07% 337 

Bike security at school     7.13% 40 

Other: please describe     0.00% 0 

Disability or limited mobility     1.78% 10 
Total Respondents      561 

 
Q8 How far do you live from your child’s school? (Link to SR2S Walk & Roll Maps for 
reference) 

ANSWER CHOICES RESPONSES  

Within walking distance? 18.00% 110 

Within biking distance? 40.26% 246 

Too far to walk or bike 41.73% 255 
TOTAL  611 
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Q9 If one of the following improvements is implemented, would you encourage your child to 
walk or bike to school? - choose all improvements that apply. 

ANSWER CHOICES RESPONSES 
Sidewalk gaps were repaired 19.09% 67 

Crosswalks were improved 26.21% 92 

Sidewalks were widened 27.35% 96 

Onsite protected bike storage 10.83% 38 

Green bike lanes 27.92% 98 

Biking/walking paths separate from cars 60.97% 214 

Ways to slow down cars (traffic calming) 52.42% 184 

Crossing guard present 31.05% 109 

None of the above 16.24% 57 

TOTAL  351 
 
 
Q10 Would you be interested in having your child ride the school bus to and from School?  

ANSWER CHOICES RESPONSES  

Yes 50.00% 127 

No 21.65% 55 

Maybe 28.35% 72 

TOTAL  254 
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C. Data Summary and Analysis 
This section of the report provides additional analyses by cross-referencing survey results from 
different questions and comparing to additional information.   
 
1. Response Rates by School 

  Enrollment Responses Rate 
Blossom Hill Elementary School 583 121 21% 
Daves Avenue Elementary School 490 114 23% 
Lexington Elementary School 144 25 17% 
Louise Van Meter Elementary School 539 108 20% 
Alta Vista Elementary School 651 61 9% 
Marshall Lane Elementary School N/A 7 N/A 
Raymond J. Fisher Middle School 1,267 292 23% 
Rolling Hills Middle School N/A 5 N/A 
Los Gatos High School 2,132 397 19% 

Average 5,806 1,130 19% 
Note: School year 2018/19 enrollment information was provided by Alta Vista Elementary 
School, Los Gatos Union School District and Los Gatos – Saratoga Union High School District.  

 
The average response rate was 19%. Due to the small numbers of responses, Marshall Lane 
and Rolling Hills Schools were excluded from the response rate calculation. 

 
2. Existing travel modes  

Question 3 asked the students’ current travel modes to and from schools and branched out 
the respondents in two categories. All active modes, including biking, walking, skating and 
using transit, accounted for 44% of the respondents. Carpool and family car are considered 
“passive” transportation modes in this report.  

 

Active 
44%

Passive
56%

Existing Transportation Modes
Q.3
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The active transportation share is a slightly higher rate than the results from the survey 
conducted by the Los Gatos-Monte Sereno SR2S, which is at 39%. The SR2S survey and 
result summary are included in Appendix B. It should be noted that the methodologies were 
different in these two surveys.  
 
This question started the segmentation on the student population by different markets, 
current active and passive travelers, geographic groups depending on distance to schools, 
openness to active transportation modes, etc. Responses to the subsequent questions 6 
through 10 provide additional insights to how and why families make different 
transportation decisions and what are the triggers that may potentially change their 
decisions.   
 

3. Existing Student Travel Market Segments and Concerns 
Questions 5 and 7 targeted the active and passive travelers separately but were structured 
similarly to allow a reasonable comparison. The results show that the highest concerns 
these two groups had, such as car volumes and speed, unsafe paths and intersections, were 
consistent. The exception was that distance was cited as a factor among 65% of the passive 
travelers, compared to 5% of the active travelers.  
 

 
Note: Multiple choices were allowed so total percentages added up to over 100. 
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4. Potential Active Transportation Growth 
Questions 7, 8 and 9 were the core questions in this survey. They were designed to answer the 
questions why families choose driving over active transportation modes and what 
improvements can be made to change these families’ travel decisions. 
 
Question 8 helps to distinguish students who live within walking/biking distance from the ones 
who live too far. Respondents were asked to make a self-determination with the aid of the 
Walk n Roll maps. The reason to separate these two group, is that ones live too far to walk or 
bike, biking and walking would not be feasible regardless of infrastructure or program 
improvements. This group represents 23% of the student population. Other improvements may 
be more appropriate for this group.  
 
Those that identified as living within walking/biking distance were directed to answer Question 
9. They can be considered as the “winnable” population for biking and walking. 

 
 
 

Question 9 targeted only the current passive transportation students who live within 
walking/biking distance. The responses will help the Town better understand what 
improvements are most desired by the “winnable” population.  
 
The responses indicated that 5% of the student population would not change their 
transportation mode due to bike and pedestrian improvements by choosing “none of the 
above”.  Over half the passive transportation students, or 27% of the student population, would 
change to an active transportation mode if their desired bike and pedestrian improvement(s) is 
implemented. 
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5. Improvements Most Desired for Active Transportation Growth 

Questions 6 and 9 targeted the active and passive travelers separately but were structured 
similarly to allow a reasonable comparison. The results show two improvements were rated 
highly in these two groups, biking/walking paths separate from cars and traffic calming. The 
input is also consistent with the concerns expressed in Questions 5 and 7. Sixteen 
percentage (16%) of the passive travelers indicated that no improvements presented in the 
survey would affect their transportation decisions, which account for 5% of the total 
student population.  
 

 Note: Multiple choices were allowed so total percentages added up to over 100. 
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6. Interest in School Bussing  
Question 10 asked the interest in school bussing in a generic way. It targeted only the 
current passive transportation students who live too far to walk or bike to school. 
Approximately 12% of the total student population said “yes” to school bussing. 
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Town of Los Gatos Student Travel Survey – 2018 
 
The Town of Los Gatos, in partnership with Safe Routes to School, is soliciting your input of 
what improvements will be beneficial to school students to walk and bike to school. Please 
answer the following questions. Your input will contribute to the Town’s efforts in competing in 
grant funding and designing better projects.  
 
Please complete one survey per student. We encourage you to fill out multiple surveys if you 
have more than one students in the public school(s) in Los Gatos. Thank you in advance for your 
time. 

 

Page 1 
1.  What school does your child attend?  

a. Blossom Hill Elementary School  
b. Daves Avenue Elementary School  
c. Lexington Elementary School 
d. Louise Van Meter Elementary School  
e. Alta Vista Elementary School 
f. Marshall Lane Elementary School 
g. Raymond J. Fisher Middle School 
h. Rolling Hills Middle School 
i. Los Gatos High School 

 
2. What grade is your child in?  

a. Kindergarten 
b. Grade 1 
c. Grade 2 
d. Grade 3 
e. Grade 4 
f. Grade 5 
g. Grade 6 
h. Grade 7 
i. Grade 8 
j. Grade 9 
k. Grade 10 
l. Grade 11 
m. Grade 12 

 
3. How does your child typically get to school (3 or more times a week)? Select only 1.  
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a. Walk 
b. Bike 
c. Skateboard/Scooter 
d. Transit - public bus 
e. Carpool - 3 or more students from one family or 2 or more families 
f. Family Car - 1-2 students from the same family only 

 

Page 2 
 

4. How many days in a week does your student walk/bike/ride scooter/ride transit to 
school? 
 

5. Do you have concerns about your student walking/biking/skating/riding scooter to/from 
school? Check all choices apply. 

a. Unsafe path to walk or bike 
b. Distance 
c. Unsafe intersections 
d. Streets are too busy with many cars and/or cars traveling at a high speed 
e. Bike security at school 
f. Other: please describe 
g. No concerns 

 

Page 3 
 

6. Which improvements would support your child walk or bike to school more often 
(almost every day)? - choose all options that apply. 
a. Sidewalk gaps were repaired    
b. Crosswalks were improved     
c. Sidewalks were widened     
d. Onsite protected bike storage    
e. Green bike lanes      
f. Bike/walking paths separate from cars  
g. Ways to slow down cars (traffic calming)  
h. Crossing guard present     
i. None of the above     
 

Page 4 
 

7. If your child is driven to school by car, what concern primary hinders you from 
encouraging them to walk/bicycle/skate/scooter to/from school? 
a. Unsafe path to walk or bike 
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b. Distance 
c. Unsafe intersections 
d. Streets are too busy with many cars and/or cars traveling at a high speed 
e. Bike security at school 
f. Other: please describe 

 
8. How far do you live from your child’s school? (Link to SR2S Walk & Roll Maps for 

reference) 
a. Within walking distance? 
b. Within biking distance?  
c. Too far to walk or bike 

 

Page 5 
 
9. If one of the following improvements is implemented, would you encourage your child 

to walk or bike to school? - choose all improvements that apply. 
a. Sidewalk gaps were repaired    
b. Crosswalks were improved     
c. Sidewalks were widened     
d. Onsite protected bike storage    
e. Green bike lanes      
f. Bike/walking paths separate from cars  
g. Ways to slow down cars (traffic calming)  
h. Crossing guard present     
i. None of the above     

 

Page 6 
 

10. Would you be interested in having your child ride the school bus to and from School?  
a. Yes 
b. No  
c. Maybe 
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Town of Los Gatos Student Travel Survey Flow Chart 
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Connect Los Gatos Community Engagement Plan 
Final 

Adopted by Town Council March 3, 2020 
 
 

Background 
 
Since the adoption of the Town’s Bicycle and Pedestrian Master Plan in March 2017, the Town 
of Los Gatos has made great progress in implementing the priorities identified by the Council 
and the community.  After completing a few 
important bicycle and pedestrian improvements, the 
Town is embarking on a program of projects that will 
make a bigger impact on active transportation 
choices for all travelers.  
 
Connect Los Gatos is a community engagement 
initiative that promotes a program of bicycle and 
pedestrian projects that will connect and improve the 
multimodal network throughout the Town.  The 
current program of projects includes:  
 

Los Gatos Creek Trail Connector to Highway 9  
Bicycle and Pedestrian Overcrossing over Highway 17 
Winchester Complete Streets 
Shannon Road Multi-Use Path  
Kennedy Road Sidewalk  
Highway 9/Massol Avenue Rectangular Rapidly Flashing Beacon 

 
The bicycle and pedestrian projects included in this program are identified in the Bicycle and 
Pedestrian Master Plan.  They are aimed to improve the Town’s multimodal network by closing 
connectivity gaps and providing safe crossings.  The network will expand and provide safe 
access to key community destinations.  Connect Los Gatos is aimed at making it easier and safer 
for all to bike and walk in Los Gatos.  As significant projects from the Town’s Bicycle and 
Pedestrian Master Plan (or other Council identified multi-modal projects) are advanced, these 
will be added to the Connect Los Gatos community engagement program. 
 
Purpose and Goals 
 
The purpose of the Community Engagement Plan is to establish a framework for the active 
engagement by the community.  It describes and outlines the major tools and activities that will 
be used to keep the community informed and solicit input in the project development process, 
from planning, funding, environmental clearance, design to construction.  This plan identifies 
key community engagement goals, outreach methods and events, and is intended to be 
updated regularly to reflect any appropriate process changes.  The plan provides a “toolbox” of 
options for outreach to the community.  Outreach “tools” will be tailored to the specific project 
and projects may not use all of the tools outlined in the plan. 
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The Town of Los Gatos is committed to creating bike and pedestrian connectivity projects 
(“Connect Los Gatos”) that aligns with local needs and mobility priorities.  Broad community 
input will be integral to each phase of the process.  Key community engagement goals include:  
 

1. Increasing community awareness of the mobility, safety and design challenges and 
opportunities for each project; 

2. Providing access to project information and opportunities for meaningful participation; 
3. Offering a range of communication and engagement tools to match interest and 

preferences; 
4. Ensuring the projects reflect community priorities; and  
5. Obtaining community support for project design and funding   

 
Outreach Approach and Tools 
 
Connect Los Gatos includes a comprehensive approach to engaging a broad segment of the 
public with proposed project awareness, input, feedback, and opportunities for engaged 
participation.  No single tool works for all situations and outreach for each project listed may be 
different. 
 
The Town is committed to deploying tools that will be most effective in encouraging 
participation and feedback from community members that represent diverse backgrounds.  By 
offering a range of communication and engagement tools, the Town aims to match interest and 
preferences of community members.  
 
Special attention will be paid to reaching out to special populations that are traditionally more 
difficult to reach.  The inclusive efforts include distributing flyers included in outreach materials 
of community partners and conducting targeted outreach to seniors and the youth. 
 
 
 
TOOLS  DESCRIPTION EVENTS 
Stakeholders 
Engagement 

Identifying the key stakeholders, 
including Town Council, community 
partners, and commissioners, that have 
a greater understanding of local active 
transportation issues in the community.  
Engagement with key stakeholders for 
project awareness, initial feedback, input 
from community workshops, alternatives 
and concept design. 

Infrastructure Bike Ride 
Public meetings:  

Complete Streets & Transportation 
Commission 
Town Council 
Parks Commission 
Monte Sereno Better Streets 
Commission  
Safe Routes to Schools 

 
Community 
Meetings and 
Workshops 
 

Meetings and workshops to engage a 
broad segment of the public with 
proposed project awareness, input, 
feedback, and opportunities for engaged 
participation.  

Project specific public meetings and 
workshops 
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Pop-Up Events 
 

Pop-ups are an informal approach used 
to increase community 
participation and awareness by setting 
up booths or posters at community wide 
events.  Informal outreach provides an 
opportunity to engage a diverse set of 
community members otherwise missed 
by traditional meetings.  
 

Back-to-School events 
Los Gatos Holiday Parade  
Farmer’s market 
Spring Into Green event 

Online 
Engagement and 
Social Media 
 

Online and social media engagement will 
deliver project information to the 
community at large.  The project 
webpage will be an overview of the 
bicycle and pedestrian program and will 
include individual project webpages.  
Webpages will include community 
meetings, photos, graphics, maps, and 
reports in PDF format.  
 

Project Webpage: 
www.losgatosca.gov/connectLG 
Links to individual project webpages  
FaceBook 
Town website front page  
NextDoor 
Town Instagram  
Email blasts 
 

Targeted Outreach 
 

Focused outreach in areas where under-
represented residents will be reached.  
Provide contact information in multiple 
languages, special outreach efforts to 
seniors, disabled people, low-income 
households, and the youth. 
 
 
 

Youth Commission 
Community & Senior Services Commission 
Emails and e-newsletter to schools 
and Safe Routes to School (SR2S) 
Contact information in Russian, Mandarin 
Chinese, Spanish, and Vietnamese 
Information included in LGS Recreation 
and other community partner information 
materials   
 

Data Collection 
and Interaction 
 

Data collection provides baseline data 
and an assessment of existing conditions 
of bicycle and pedestrian infrastructure 
for each project.  Digital tools such as 
crowdsourcing through interactive maps 
allows users to provide specific place-
based information.  They are also 
effective in soliciting feedback on 
specific locations for each project. 

Bicycle and Pedestrian Counts 
User interviews and surveys  
Crowdsourcing: interactive web map 

 
 
Implementation and Updates 
 
Branded Presentation Design 
 
Connect Los Gatos deploys a branded design to provide a consistent presentation for the 
outreach messages for the program and all projects.  This strategy leverages the branding to 
grow familiarity and support for the entire program.  The Connect Los Gatos logo reinforces the 
overall program initiative that each project will connect and build upon the existing network to 
fill connectivity gaps – each project on its own is part of a grander vision. 
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Community Engagement Events 
 
The Plan’s community engagement activities can be implemented at both the program level 
and the project level and will vary based on the project needs.  Some of the program and 
project level outreach points that may be used include:  

1. Existing Conditions/Needs Assessment: Informs the community for project awareness. 
This phase focuses on the existing conditions both on opportunities, constraints and 
needs assessment while soliciting initial input and feedback for community vision. 

2. Design Alternatives: Focuses on the development of the conceptual design alternatives 
based on initial input and feedback from phase 1.  Conducts extensive engagement to 
solicit feedback on the design alternatives. 

3. Preferred Alternative and/or Final Design: Presents the designs to a wide range of 
stakeholders, solicits feedback to support decision making.  This is also the phase to 
further identify funding opportunities and/or support future funding decisions. 

4. Construction Phase: Informs the community of the construction impacts.  The messages 
will specially target the residents who may be mostly impacted.  

5. Evaluation: Evaluates the project effectiveness and community acceptance through 
surveys and other engagement tools. 
 

Updates 
 
The Plan will need to be updated periodically to ensure the proper tools are being utilized to 
maximize public awareness and participation at the program and project specific level and to 
add projects as needed.  Town staff will periodically update the Plan and adjust engagement 
activities as needed to continue to maximize authentic participation by residents and workers 
representing a diverse background.  
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A. Background  
Purpose 
This March, the COVID-19 pandemic pushed us into uncertain and challenging times. However, people are taking 
advantage of these circumstances to spend more time walking, biking, and running, and the Town of Los 
Gatos hopes that people will continue to bike and walk after the shelter-in-place lifts. We have been working 
hard to put out better programs for safe, more connected streets. This program, “Connect Los Gatos”, is a public 
engagement initiative that promotes bicycle and pedestrian projects that are all part of a big picture effort to 
provide connected multi-modal routes through the Town. These projects improve current conditions for 
pedestrians and cyclists by providing sidewalks, enhancing bike paths and lanes, and incorporating smart 
streets safety design features. With that in mind, we put out this Active Transportation Survey to:   
  

• Better understand the problems people are facing on the roads;   
• Understand how the community travels;  
• Gain support for the Connect Los Gatos Programs; and   
• Help inform the Bike and Pedestrian Master Plan.   
 

Survey Period  
July 2nd – July 24th, 2020  

Survey Mechanism  
This survey was administered online through SurveyMonkey. The Survey was open to all citizens and was posted 
on the Park and Public Works social media accounts. It was also posted on the Connect Los Gatos webpage, as 
well as through the Town’s What’s New newsletter. A total of 117 responses were received. The survey 
questions can be found in section B.  

B. Survey Questions  
Q1. Which of the following describes how you feel about walking and bicycling in the Town of Los Gatos? 
Q2. Listed below are a few activities that you may (normally) often do. Assume that you are at your home and 
decide to do one of the following activities. Which type of transportation would you use? Please respond with 
the first answer that comes to mind. 
Q3. Normally, how often do you walk / bike from your home to each of the following places? 
Q4. Please rank the following improvements for the Town of Los Gatos in a prioritized order, from most 
important (1) to least important (10). 
Q5: Do you have any specific locations of concern you would like to identify / share with us? 
Q6. During the SIP (Shelter in place) order, have you started walking/cycling more often? 
Q7. If you have been walking/cycling LESS since the SIP order, please feel free to elaborate on your reasoning 
below. 
Q8. Do you think you will continue to walk or cycle more often AFTER SIP orders have been relaxed? 
Q9. Have you heard of the Los Gatos Bike and Pedestrian Master Plan (BPMP)? 
Q10. Have you heard of the Connect Los Gatos pedestrian and cyclist improvement projects?  
Q11. How many children under the age of 18 live in your household?  
Q12. What age children (if any) do you have living in your household? Check all that apply. 
Q13. Current Employment (Check all that apply) 
Q14. If you have any additional comments you would like to share with the team, please provide them here.  
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C. Survey Responses  

 
Q1. Which of the following describes how you feel about walking and bicycling in the Town of Los Gatos? 

 

 
 
 
Q2. Listed below are a few activities that you may (normally) often do. Assume that you are at your home and 
decide to do one of the following activities. Which type of transportation would you use? Please respond with 
the first answer that comes to mind. 

 
 

Answer Choices Response Percent Responses 

Walking / biking is not important to me. 1.74% 2

I am okay with walking or riding occasionally, however I have some reservations. 26.09% 30

I am enthusiastic and confident while I walk or ride my bicycle on the streets. 34.78% 40

I walk or bike to get to schools and businesses. 34.78% 40

I walk or bike to get to the parks and open spaces. 53.04% 61

I walk or bike for exercise. 73.04% 84
Answered 115

0% 10% 20% 30% 40% 50% 60% 70% 80%

Walking / biking is not important to me.

I am okay with walking or riding occasionally , however I have
some reservations.

I am enthusiastic and confident while I walk or ride my
bicycle on the streets.

I walk or bike to get to schools and businesses.

I walk or bike to get to the parks and open spaces.

I walk or bike for exercise.

Q1. Which of the following describes how you feel about walking 
and bicycling in the Town of Los Gatos?

Total
Visiting a friend 13.27% 15 20.35% 23 63.72% 72 0.00% 0 2.65% 3 113
Grocery Shopping 6.09% 7 5.22% 6 87.83% 101 0.87% 1 0.00% 0 115
Going to a Restaurant 7.08% 8 37.17% 42 55.75% 63 0.00% 0 0.00% 0 113
Going to a coffee shop 10.71% 12 49.11% 55 39.29% 44 0.00% 0 0.89% 1 112
Running errands (bank, dry cleaners, post office, etc.) 11.30% 13 18.26% 21 70.43% 81 0.00% 0 0.00% 0 115
Last minute grocery trip to buy basic grocery items (such as bread or milk) 12.28% 14 14.91% 17 71.93% 82 0.00% 0 0.88% 1 114

Answered 115
Skipped 2

Bike Walk Car Bus Other
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Q3. Normally, how often do you walk / bike from your home to each of the following places? 

0% 20% 40% 60% 80% 100%

Going to a coffee shop

Going to a Restaurant

Visiting a friend

Running errands (bank, dry cleaners, post
office, etc.)

Last minute grocery  trip to buy basic
grocery items (such as bread or milk)

Grocery Shopping

Transportation Type: Driving 

0% 10% 20% 30% 40% 50% 60%

Grocery Shopping

Last minute grocery  trip to buy basic
grocery items (such as bread or milk)

Running errands (bank, dry cleaners, post
office, etc.)

Visiting a friend

Going to a Restaurant

Going to a coffee shop

Transportation Type: Walking 

0% 2% 4% 6% 8% 10% 12% 14%

Grocery Shopping

Going to a Restaurant

Going to a coffee shop

Running errands (bank, dry cleaners, post
office, etc.)

Last minute grocery  trip to buy basic grocery
items (such as bread or milk)

Visiting a friend

Transportation Type: Biking 
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Total

Work or School 62.96% 68 9.26% 10 8.33% 9 2.78% 3 8.33% 9 8.33% 9 108

A service provider (bank, post office, barber, dentist) 36.84% 42 21.05% 24 21.93% 25 7.89% 9 8.77% 10 3.51% 4 114

A restaurant, bar, or coffee shop 17.54% 20 25.44% 29 16.67% 19 13.16% 15 21.05% 24 6.14% 7 114

A store 27.03% 30 22.52% 25 18.02% 20 13.51% 15 12.61% 14 6.31% 7 111

The home of a friend or family member 28.57% 32 23.21% 26 20.54% 23 13.39% 15 13.39% 15 0.89% 1 112

Taking someone else to school or daycare 80.00% 88 5.45% 6 2.73% 3 0.91% 1 4.55% 5 6.36% 7 110

Los Gatos Creek Trail 12.17% 14 14.78% 17 20.00% 23 15.65% 18 21.74% 25 15.65% 18 115

A local Park 5.22% 6 14.78% 17 22.61% 26 12.17% 14 28.70% 33 16.52% 19 115

Answered 115
Skipped 2

Five or more times a weekNever Less than once a month A few times a month Once a week A few times a week

0% 5% 10% 15% 20% 25% 30% 35%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

A local Park

0% 5% 10% 15% 20% 25%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

Los Gatos Creek Trail 

0% 5% 10% 15% 20% 25% 30%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

A restaurant, bar, or coffee shop 

0% 5% 10% 15% 20% 25% 30%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

A store 

0% 5% 10% 15% 20% 25% 30%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

The home of a friend or family member 

0% 5% 10% 15% 20% 25% 30% 35% 40%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

A service provider (bank, post office, barber, 
dentist) 
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Q4. Please rank the following improvements for the Town of Los Gatos in a prioritized order, from most 
important (1) to least important (10). 

 

 

 

 

 

Answer Choices Score
Creating better / more onsite bike storage 2.79
Improving accessibility for people with limited mobility 4.53
Making bike lanes wider on busy streets 4.59
Putting new bike lanes on busy streets 5.08
Traffic calming on neighborhood streets by reducing vehicle traffic and speeds 5.28
Maintaining streets and fixing potholes 5.44
Adding missing sidewalks 5.83
Building new biking and walking paths separate from traffic 5.9
Making crossing intersections safer 5.91

0 1 2 3 4 5 6 7

Creating better / more onsite bike storage

Improving accessibi lity for people with limited mobility

Making bike lanes wider  on busy streets

Putting new bike lanes on busy streets

Traffic calming on neighborhood streets by reducing vehicle traffic and speeds

Maintaining streets and fixing potholes

Adding missing sidewalks

Building new biking and walking paths separate from traffic

Making crossing intersections safer

Score

0% 10% 20% 30% 40% 50% 60% 70%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

Work or school 

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Never

Less than once a month

A few times a month

Once a week

A few times a week

Five or more times a week

Taking someone else to school or daycare 
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Q5. Do you have any specific locations of concern you would like to identify / share with us? 

 

 

 

 

Q6. During the SIP (Shelter in place) order, have you started walking/cycling more often? 

 

 

 

Answered 81
Skipped 36
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Identified Areas of Concern in Los Gatos CA 

Answer Choices
I have been walking/cycling more often. 47.79% 54
I have been walking/cycling slightly more often. 18.58% 21
I have been walking/cycling the same amount. 23.89% 27
I have been walking/cycling less. 9.73% 11

Answered 113
Skipped 4

Responses
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Q7. If you have been walking/cycling LESS since the SIP order, please feel free to elaborate on your reasoning 
below. 

 

 

Q8. Do you think you will continue to walk or cycle more often AFTER SIP orders have been relaxed? 

 

 

 

Answered 35
Skipped 82

Answer Choices
Yes definitely 67.26% 76
Not sure 22.12% 25
No, I do not think so 10.62% 12

Answered 113
Skipped 4

Responses

Q8. Do you think you will continue to walk or cycle 
more often AFTER SIP orders have been relaxed?

Yes definitely Not sure No, I do not think so

0%
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60%

I have been
walking/cycling

less.

I have been
walking/cycling

slightly more often.

I have been
walking/cycling the

same amount.

I have been
walking/cycling

more often.

Q6. During the SIP (Shelter in place) order, 
have you started walking/cycling more often?
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Q9. Have you heard of the Los Gatos Bike and Pedestrian Master Plan (BPMP)? 

 

 

 

 

Q10. Have you heard of the Connect Los Gatos pedestrian and cyclist improvement projects?  

 

 

 

 

Answer Choices
Yes 35.71% 40
No 64.29% 72

Answered 112
Skipped 5

Responses

Q9. Have you heard of the Los Gatos Bike and 
Pedestrian Master Plan (BPMP)?

Yes No

Answer Choices
Yes 28.95% 33
No 71.05% 81

Answered 114
Skipped 3

Responses

Q 10. Have you heard of the Connect Los Gatos 
pedestrian and cyclist improvement projects?

Yes No

134



August 2020 Active Transportation Survey Report  11 

Q11. How many children under the age of 18 live in your household?  

 

 

 

Q12. What age children (if any) do you have living in your household? Check all that apply. 

 

 

 

 

 

 

 

 

 

Answer Choices
0 60.91% 67
1 15.45% 17
2 16.36% 18
3 7.27% 8
4 0.00% 0
5+ 0.00% 0

Answered 110
Skipped 7

Responses
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Q11. How many children under the age of 18 live 
in your household?

Answer Choices
Small children (Not yet in school) 9.09% 10
School-aged children (Through high school) 37.27% 41
NA 60.00% 66

Answered 110
Skipped 7

Responses
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Small children (Not yet in school) School-aged children (Through high
school)

NA

Q 12. What age children (if any) do you have living in your 
household? Check all that apply.
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Q13. Current Employment (Check all that apply) 

 

 

 

Q14. If you have any additional comments you would like to share with the team, please provide them here.  

 

 

 

D. Free Response Appendix   
Q5: Do you have any specific locations of concern you would like to identify / share with us? 

 

Answer Choices
Employed full time 50.00% 55
Employed part time 13.64% 15
Student 5.45% 6
Not currently employed outside the home 10.00% 11
Retired 28.18% 31
Other 5.45% 6

Answered 110
Skipped 7

Responses

0% 10% 20% 30% 40% 50% 60%

Student

Other

Not currently employed outside the home

Employed part time

Retired

Employed full time

Q 13. Current Employment (Check all that apply)

Answered 44
Skipped 73
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 Respondents Responses

1
Creating A network of protected bike lanes on most heavily used cycling roads is 
my top priority. Class 4 protected bike lanes make women and children feel safer 
and when we all feel kids are safe to ride everyone rides. 

2
Cyclists and pedestrians traveling through areas that are not safe for such traffic, 
sometimes despite signs directing individuals to preferred routes (i.e. Blossom Hill 
Road)

3 Paving along creek trail from downtown to Lexington reservoir 

4

1/ W. Main Street between Montebello way & Park Ave. Sidewalk is almost 
impossible during business hours these days. Just advice to the waiters on 
respecting the walker's space may make it better, I believe. 
2/ Missing side walk at side walk In W Main st

5

Crossing Highway 17 ramps on highway 9. It’s only a matter of time until 
something bad is hoing to happens. Card are coming off 17 full speed am barely 
stop when pedestrians want to cross. It’s a major concern and also a major 
connected between down town and the Los Gatos Blvd area.

6

Crossing Highway 17 via Highway 9 - essentially getting from East Los Gatos to 
Downtown or vice versa is unsafe for both cyclists and pedestrians. Drivers 
exiting the highway don’t pay attention, and I’ve been almost run over on several 
occasions. I think solving this is actually more urgent than adding a pedestrian 
crosswalk near Blossom Hill, as Blossom Hill is already safe for cyclists and 
pedestrians. Meanwhile, there is no safe way to cross near Highway 9. At a 
minimum, there should be on demand traffic lights at highway exits and onramps. 

7
Intersection on LG Blvd with Shannon Rd & Roberts Rd.  Less immediate 
concerns now because no school in session due to COVID school closure & 
Summer break. 

8

The changes to Knowles seem like a huge waste. Adding a bike lane and 
removing a car lane east-bound was stupid. It will be horrible when schools are 
back in session. And, making the left-hand turn lane from Knowles onto Pollard 
into a "suicide" lane was also very idiotic.  Also, the default for the lights on 
Knowles at both Capri and Dardenelli should always be default Green for Knowles 
since Knowles is the main thoroughfare. Also, the light at Capri inevitably turns red 
(for no reason) when the light to get on Winchester is Green. Not sure who 
designed it all, but it is bad.

9 Lark avenue speeds and intersections are unsafe. Many accidents. 

10 A pedestrian/bike  crossing over Hwy. 17 on Hwy. 9.  There are 4 freeway exit or 
on ramps that can be treacherous.
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11 I live in Carlton ave near ace hardware and I would like to add a speed bump 
somewhere between or around ACE hardware area.

12
in general, people drive too fast on N. Santa Cruz and often don't stop for 
crosswalks. I walk on Kennedy (briefly) to get to a hiking route and I am nearly 
always fearful of distracted drivers and no space on side of the road. 

13 No
14 Kennedy Road: no sidewalks

15 The intersection of Santa Cruz and Main is very dangerous due to drivers not 
looking both ways and/or not stopping before turning when there is a red light.

16 cross walk at highway 9 and los gatos blvd. 1/2 a side walk los gatos blvd to main 
st grown over by ivy. 

17 Create safer bike/pedestrian access on LG Saratoga Road between LG Blvd and 
University. 

18
Install round abouts in high traffic cut through areas. ie., Daves Avenue and many 
off Main Street regularly see speeds in excess of 40mph and not even slowing for 
stop signs. I witness this daily via bike and walking with my family

19 Roads connecting to Winchester blvd to University Ave. betweenBlossom Hill and 
Vineland Ave., please.

20

I would like to see traffic calming measures installed on Shannon. Extending the 
school zone from Cherry Blossom to Shady View using the pre-school at Shir 
Hadash as justification. Far too many students walk that route and time after time 
I’ve seen vehicles speed down Shannon and often don’t even attempt to stop at 
the stop sign at Shady View. Can the Town put a red light flashing stop sign there?  
It’s quite dangerous. 

21

The crosswalks on Los Gatos Saratoga Road for the highway 17 interchange are 
very dangerous for pedestrian crossings. The pedestrians crossings on North 
Santa Cruz Avenue are also dangerous for pedestrians. Perhaps flashing lights 
might help to alert driver's to the presence of pedestrians. 

22 1.  Blossom Hill Ave by Blossom Hill School.
2.  Roberts Road between LGB and BHR.

23 Massol Ave.  Heavy bypass traffic. Speeding. Not stopping at stop signs. Speed 
hump should be replaced.

24 no
25 high speed traffic near van meter, university ave and winchester.

26  Cars and trucks speeding through neighborhoods. Kennedy Rd speed limit, at 30, 
is too high. Cars continue to drive That fast through adjacent areas.
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27 Kennedy...reduce speed limit to 25

28

Traveling north and south (-ish) through town is could use some biking attention. 
The four main routes are Winchester, University, LG Blvd, and the LG Creek Trail, 
and none are particularly great for bike commuting or exercise.

As you take the roads closer to downtown, bike lanes tend to disappear and 
bicyclists have to contend with parked cars, pretty much requiring bicyclists to 
mingle with traffic, despite there commonly being a 5-10 mph speed difference.

The creek trail doesn't work well for serious cyclists because the 15 mph speed 
limit is restrictive when trying to get to work quickly or keep a higher speed to get 
a workout. I also recognize that cyclists exceeding 15-20 mph on the trail pose a 
hazard to pedestrians.

Of course, there are no real easy options. I could propose something like run a 
cycling highway along University and Vasona, or turn one bank of the creek trail 
into a 20-25 mph cycling highway, but that only works for part of the trail.

While it would be real interesting to close off part of Santa Cruz (say, Hwy 9 to 
main) to cars (leaving bike lanes, restaurant patios, and pedestrian space) and 
limit University thru traffic to bikes, peds, transit, and residents, doing that properly 
could be complex, expensive, and probably controversial (though it would likely 
solve at least part of the beach traffic).

29 Blossom Hill Road section west of Union Ave intersection

30 Persons who appear homeless being on benches downtown for extended periods 
of time

31

I have encountered many issues of who has the right of lane (bike vs. pedestrian; 
pedestrians walking different ways against traffic, etc). At times, I have felt some 
bikers appear entitled to the detriment of pedestrians. One time I was walking up 
the street, saw a group of people walking toward me, and turned to make sure it 
was okay to get into the bike lane to avoid them (coronavirus). A biker came 
behind my at one point and shook his head at me. That irritated me because it 
really should have been the people walking up the road who moved over because 
they were facing oncoming traffic. I think many people are unaware of the 
coronavirus protocals in terms of which way to walk, how to avoid cars, etc.
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32

I live on Harding, off Los Gatos Blvd. I love using the trails to get where I need to 
go. Sadly, the closet trail entrance for me is down by Purple Onion. It would be 
ideal to be able to join a trail on Los Gatos Blvd. I would also like to walk to N Santa 
Cruz from Los Gatos Blvd, but it means walking or biking through the intersections 
of Highway 9 which is super dangerous. Please can you give us and school kids 
safe ways to walk and bike across town. Lastly, bike lanes have helped, but we 
walk to school and our kids scoot, sidewalks are becoming congested and people 
get frustrated. 

33

Would like another pedestrian bridge over hwy 17 near hwy 9 so there is a better 
way to walk/bike to town from East Los Gatos rather than having to cross all the 
freeway on/off ramps on hwy 9 or walk/bike all the way down LG Blvd to Main. 
Also would be nice to have better access to LG creek trail from the east side.

34 No

35
Narrow heavily trafficked streets like Blossom Hill, Shannon (past Happy Acres) 
and Hicks would be great to have wider bike lanes or separate lanes like we did at 
Blossom Hill and Roberts rd

36 Winchester has no sidewalks in most area. Also has no safe crossing from 
Dave's avenue to Lark.

37 Biking just feels too dangerous around Los Gatos. The bike lanes are either really 
narrow or non-existent. 

38 Tell Steamers to get their a-frame sign out of the bike lane!

39
The crosswalk at Highway 9 and Massol. Occasionally motorists do not yield to 
the person in the crosswalk.

40 Improving bike path on hwy 9 at hwy 17; currently there is nowhere for bikes to go 
and there is a lot of traffic

41 Please close Main Street and N Santa Cruz to vehicular traffic from 11 am to 9 pm 
daily

42 E Main Street from downtown until the bridge doesn’t have a bike lane. Also, no 
bike lane on university going past vasona. Would love a sidewalk on Englewood. 

43 No

44

There needs to be a sidewalk along blossom hill road between regent drive and 
union avenue and painted bike lane or a path that can accommodate walkers and 
bikers.  The path or sidewalk needs to be on the hill side of blossom hill road. East 
Los Gatos does not get the same attention to pedestrian and bike traffic as the 
rest of the town. Please help us! 
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45

1. N Santa Cruz ave from Hwy 9 to Main Street and part of Main Street: the new 
cement barriers for the temporary parklets are a hazard for cyclists. They force 
cyclists to share the road with cars, some of the barriers stick out too far into the 
street (farther than the permanent parklets, which are actually OK to bike around), 
and they have no reflectors or other warning markings on the ends of each of the 
temporary barrier walls.

2. Adding marked bike lanes (or shared car/bike lane markings) on N Santa Cruz 
ave from Hwy 9 to Main Street and part of Main Street would be great. 

3. Young students riding bikes south from their homes on the east side of 
Winchester Blvd towards Daves Ave ES and Fisher MS need a safe crosswalk 
over Winchester, perhaps at Vineland Ave. Winchester is too busy in the mornings 
to cross safely, so children are forced to bike south on the wrong (east) side of 
Winchester all the way to Daves Avenue.

Thank you for the opportunity to share :-)

46

Shannon Rd close to Wollin Way. In the 12 yrs since we built our Home I have 
NEVER seen LG Police monitor speeds. There are several same cars that hit 50+ 
in this area. Do something about this. Many accidents at this area and never any 
monitoring for speed. The speeders are residents who live up the hill and think it is 
their personal race track.

47

Highway 9 am Massol - problem in many ways. Cars approach town too fast. 
Cars unable to make left on to 9 from Massol. Cars unable to make a left from 9 
onto Massol.  Cars not stopping for pedestrians crossing 9. Cars making a left on 
to Massol need to be aggressive and endanger pedestrians crossing Massol via 
9. Probably cars should be banned from using highway 9 near Massol. 

48 Blossom hill road near Blossom Hill School and more lit up dots on ground in 
crosswalks for walkers downtown.

49 Crosswalk needed on university ave @royce lane and/or miles ave

50 Bike racks are needed at West Main St. and University Ave..  the area is heavily 
used and too many leaning bikes on the park-lets is a hazard

51 E. Main Street between College Ave and Jackson. With no stop signs, cars race 
down this long straightaway at top speeds. 

52
South on ramp to 17 at Santa Cruz ave should be eliminated before we have a 
tragic house fire, ambulance needed, etc. the freeway traffic thru town is not 
productive or be official to business. 
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53 Hikers/walkers on College Ave. not sticking to sidewalk.  Cyclists blowing through 
stop signs on College Ave. and riding side by side.

54 To go right on University from Main street ( near Saint Luke church and Old Town 
) on a bike  is very dangerous

55
Vasona Park, people are using motorized vehicles (bikes, skateboards etc) at 
excessive speeds. Regular cyclists are often not observing speed limits and put 
people and wildlife at risk. Need more signs and enforcement.

56 Bikes on the creek trail are becoming a danger to pedestrians due to the amount 
of pedestrian and cycling traffic.

57

During school rush hours, the intersection at Cherry Blossom & Cherrystone is 
often dangerous. Many times parents will park directly on the corner, obstructing 
crosswalks. Sometimes a service vehicle will be blocking the sidewalk at a private 
driveway, causing kids on bike to swerve out into the street, etc. I wish a 
(parent?) volunteer could watch this intersection during critical times.

58

It would make commuting easier from neighborhoods in the mountains and Santa 
Cruz, if the hill on the Los Gatos Creek Trail that goes up to the Leniham dam was 
paved. It wouldn’t have to be that wide. It would make commuting on a road bike 
safer.

59

Walking to town on Los Gatos Saratoga Road is very dangerous crossing on 
ramps and off ramps.

Corner of Loma Alta and Los Gatos BLVD.  Students coming up that cut through 
crossing there with no visible cross walk as the stop sign is further up road

60 Blossom Hill Road — the stretch near Union has no bike lane or shoulder — 
difficult to pass cyclists safely. 

61 Kennedy road to Top of the Hill road - much traveled, no bike lanes.

62
Roberts Rd between Los Gatos Creek and University Ave.  Tons of students walk 
this every day and there is NO SIDEWALK, and cars are allowed to park on the 
north side (by the retaining wall) with no bike lane; forcing bicycles into traffic.

63 There are too many bicyclists riding their bike on Santa Cruz ave in and out of 
traffic. 

64
Los Gatos Blvd between Kennedy and Main St. 
Hwy 9 
University Avenue
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65
Los Gatos Blvd and Farley Road. I have witnessed numerous accidents over the 
years. Drivers are driving their cars too fast, and car drivers are too impatient 
attempting uncontrolled left turns.

66 Kennedy Rd and Shannon Rd. Heavily used by bicycles on weekends. 

67 Van Meter exit / Old Adobe — fisher kids riding the wrong way in that bike lane are 
a real concern.

68 Lark Avenue

69 Shannon Road near Sky Ln and Diduca - fix road edge. It is very unsafe for bikes. 
Also slow cars down on Shannon from Kennedy to Hicks.

70 Reduce & end gridlock on side streets! W. Main, TAIT!, Bayview. UNSAFE & 
Gridlock am to pm

71 Lark Ave speeds and traffic. 
72 Beach traffic affecting town

73 Nearly got hit by car while in crossing lane on N. Santa Cruz Ave!  Called police, 
not even a report or warning to car was issued.

74
The intersection of Pollard Rd and Wedgewood Ave is hazardous for pedestrians 
and cyclists because it's poorly marked, sight lines are limited, and cars go 
through too fast.

75 no<3

76 Traffic on los gatos getting way more cogested now. What iwill happen when the 
North 40 is finished. Its scary to walk or bike. I tobt feel safe.

77 Kennedy Road is a problem with speeding and no sidewalks. 
78 Extra entrance to creek trail on highway 9

79
you are literally REMOVING crosswalks in downtown and making it more 
dangerous instead of safer for pedestrians Removing crosswalks on University 
Avenue in Old Town should be criminal 

80 Lost Gatos. Pillars Rd in from if Rolling Hills Middle School & Rinconada Hills 
needs traffic calming measures and bike lanes for the students!

81 Blossom hill road from cherry blossom to Union. 
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Q7: If you have been walking/cycling LESS since the SIP order, please feel free to elaborate on your reasoning 
below. 

 

 

1 Have reduced distance of outings to prevent possible spread or exposure to virus

2 Same

3 Have less leisure time. Too busy babysitting grandkids (outsideLG) so that their parents can work from 
home. 

4 Normally I cycle with a bike commuter, but he no longer commutes. Normally I grocery shop every few 
days on my bike, but now I limit trips to the store and buy more than I can carry on the bike

5 People don't like to wear masks so not to go out 

6 I didn’t go out in order to flatten the curve 

7 Safety as there are a lot of people out without masks 

8 staying indoors at home

9 Walking much more!

10 The Shelter In Place is draconian. 

11 Have not

12 Exercise 

13 Normally I take my bike on the car rack and go biking on the  LG trails immediately after dropping my son 
off at LGHS, but since school is out, biking is less a part of my routine.

14 I run pretty much everyday. The "new" bikers and walkers need lessons on "physical distancing"

15 The town is insanely crowded, especially with restaurant tables crowding into the sidewalks - social 
distancing is near impossible. 

16 No access to the gym.

17 Because of school closures, we are walking less. Also, I'm afraid to let my elemetary-aged kids ride bikes --  
like they usually do -- because drivers are less aware and more distracted, due to the situation.

18 As a road cyclist, I moved my exercise pattern indoors to avoid needless burden on emergency services 
should I be in need of them.

19 WFH, and getting out of the house less often overall
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Q14: If you have any additional comments you would like to share with the team, please provide them here.  

 

1
Very excited to see the connected Los Gatos projects. Really looking forward to the Kennedy RD bike lanes and we really need Shannon and 
Englewood bike lanes also. 
Anything we can do to accelerate these projects would be fantastic. 

2 Safety should always come first!

3 Going across Los Gatos boulevard at Lark on a bike is very difficult, especially during rush hour.

4 It would be very helpful if all the cyclists use a bike bell as mandatory instead of screaming “on your left” or just passing by and scaring the walkers 
especially in hiking areas and creak trails. Thanks for this opportunity. 

5 Please increase street sweeping of bike lanes and don’t create lanes that can’t be swept. Debris leads to dangerous accidents 

6

Bicyclists are vehicles; however, most riders appear to think they have a right to be any where they want to be. Adding all of these bike lanes seems 
to be a big waste, especially if they remove car lanes, which bicyclists are allowed to use. Adults and children need to be taught the rules of the road 
for motorized vehicles, bicycles and other non-motorized or tiny engine vehicles, and pedestrians. It appears that too many people move here from 
places with very different (and sometimes) no laws and do not bother to learn and/or follow what used to be normal and common sense.

7 Los Gatos creek trail and the parks and open spaces are wonderful. Please keep them open for everyone including cyclists. 

8 I really appreciate the Los Gatos Creek Trail.

9 Love the parklets!

10 Los Gatos lacks sidewalks in many residential areas!

11 the sidewalks are terrible

12

Cars are essential. Walking and biking have there limitations mainly by distance and safety. We will never cure distracted driving, but if we design 
traffic calming obstacles such as round abouts on our neighborhood streets we will deter the speeding shortcut goober from shaving 10 seconds of 
their destination arrival. Sick and tired of all the close calls. Lets act promptly before the worst case scenario plays out in our community.

13
With respect to transportation, I think Los Gatos should be connected to the light rail and there should be free shuttles circulating, so people don't 
have to use their cars as much. I would also like to see a train from Los Gatos to Santa Cruz. Other countries such as Croatia are able to accomplish 
tunnels through the mountains, why can't we do this? We need to reduce our local greenhouse gases in Los Gatos.

14 We live near Shannon / Santa Rosa so biking for shopping and appointments is a major effort.  We would bike / walk more often if we didn't live up a 3-
400 ft hill.  We bike for recreation from there 1-2 times a week.

15 Autos have have been funded for decades. Time to divert thinking and funding to active modes. Cyclists and pedestrians need their own decimated 
infrastructure, not just tweaks to the installed base of car centric concrete.

16 Walking and biking should not be treated together.

17 Thank you for the survey!

18
If there is any way to separate bike paths from pedestrian paths, I think that could be a great thing. Don't know if it's practical, or even possible, but it 
has been hard to navigate all the extra people on paths. I've always been a walker, but it seems coronavirus brought out bikers ans walkers in 
droves. It's not as enjoyable now because we are constantly having to avoid people.

19 Please put in what's happening newsletter a link to the results AND what Town will do differently as a result of this survey.

20 Thank you for this, please let me know if you would like any more info and keep me updated with plans and where I can learn more. 

21
During the initial period of the SIP it was a joy to cycle around Los Gatos- our concerns over safety because of the volume of traffic on Los Gatos 
streets was gone. We would bike far mire if there was more dedicated bike paths or separated bike lanes. We would walk far more if there was a 
pedestrian bridge over 17 affording a safer and quicker way to get to the north end of downtown.

22

The Shelter in Place will cause thousands of deaths through unvaccinated children, suicides because of poverty, drug overdoses, etc.

I am utterly disgusted with how this is being handled.

One escape for me is to ride my bike. 
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23 Please add security monitoring of Los Gatos creek trail in any upcoming bike/walk plan

24 None

25 Downtown speed limit of 15 MPH should be painted on the pavement.

26 We got this LG!

27 NA 

28

East Los Gatos, especially along blossom hill road and union avenue and near Alta vista and union middle school need attention in terms of better 
striping for bike lanes and more paths and sidewalks to connect neighborhoods to the schools and parks and shopping areas. If we had better bike 
and walking paths from our home along blossom hill to the downing center in Los Gatos and to the middle school, we would bike and walk all the time. 
There just is no safe passage and we have made very formal requests for the past 10 years to have Los Gatos add these to the overall plan but 
each time the town and planning tell us it is not a town priority. Please make East Los Gatos and East Los Gatos hill neighborhoods a priority. It would 
restore my faith in our town. 

29 Wear your damned mask when you get within 6 feet of anyone. Anyone!

30 Would love to see any sort of project that leads to limiting vehicular traffic in and about town. Pedestrians and Cyclists should come first in priorities.

31 Is it possible to add a crosswalk on the other side at College & Main Street for those who don’t use the one that is there?

32 Is anybody thinking about our Town’s evacuation plan if wildfire hits downtown? As we narrow our already limited set of roadways in and out of town, 
we are at even greater risk than Paradise 

33 Car traffic is ruining town make no Santa Cruz a walking street. Autos will use highway 9 ramps

34 Too often the survey combines cyclists and hikers/walkers together and I think a different response would occur if you had separated them out.

35 I am a new (three month) resident in LG and a daily user of Vasona Park and LG trail. Thank you for caring and gathering this data.

36 Nope

37 n/a

38 I fully support improving biking/walking infrastructure in the town even if it means fewer lanes for cars, and slower vehicular traffic through town. Los 
Gatos Blvd is a particular example where cars are being driven too fast.

39 None

40 With or without the SIP, getting to downtown LG requires driving.  The bus service is too limited.  It’s too far to walk.  Biking is good only in low traffic 
times and if very little must be carried. 

41 I would like Grays Lane to remain open for pedestrian traffic only and see another street or streets do the same

42 no

43 more crosswalks not less

44 Stop waisting money and time on green bike lanes.  The roads are paid for by car/ gas tax.   Give the roads back to cars.
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E. Survey Summary  
 
Goal  
This Active Transportation Survey was conducted at a unique time in history. In March 2020, Santa Clara County 
issued a Shelter in Place order that forced many to the confinement of their homes. With all non-essential 
businesses closed, residents throughout the county took advantage of their local streets, paths, and trails for 
biking, walking, and jogging. The Town saw this extra activity as an opportunity to learn more about how 
residents have been using the streets to meet their needs.  

Summary  
This survey has helped the Town better understand the problems people are facing on the roads, understand 
how the community travels, and has helped inform the Bike and Pedestrian Master Plan (BPMP) 2020- Chapter 
Four update. This survey has also provided an opportunity for the participants to learn more about the Connect 
Los Gatos program, as well as the BPMP.  
 
Problems people are facing on the roads  
The respondents provided valuable feedback on top priorities, as well as specific locations of concern. Making 
intersection crossings safer, building new biking and walking paths separate from traffic, and adding missing 
sidewalks were consistently voted as top priorities by participants. Highway 9, Blossom Hill Road, and Kennedy 
Road were identified as key locations of concern for bicycle and pedestrian safety.  
 
Understanding how the community travels  
The survey illustrates participant travel patterns under normal circumstances. From the six destination options 
provided, participants voted biking as their top transportation mode of preference for visiting a friend and for a 
last-minute grocery trip to buy basic items. Walking was most preferred for going to a coffee shop or going to a 
restaurant. Driving was the most preferred transportation mode for most destinations, but particularly for 
grocery shopping, as nearly 90% of the participants voted to travel by car for this activity.  
 
Predictably, most participants walk or bike to a local park, Los Gatos Creek Trail, and a restaurant, bar or coffee 
shop a few times a week. Participants almost never bike or walk to work or school, to take someone else to 
school, or to a service provider such as a bank, post office, barber, or dentist.  
 
Informing the BPMP  
Staff used this Active Transportation Survey as an opportunity to provide meaningful public input for 
BPMP updates. Question 5 gave participates the opportunity to describe and identify any specific 
location of concern. This question received 81 responses out of the 117 total survey participants. These 
81 responses were first cleaned by removing all NA/no responses, leaving 76 comments. These were 
then broken down into a table listing the area of concern’s location, the identified issue, and suggested 
improvement. There were 83 places identified as an area of concern within Los Gatos.  
 
At the location with the most complaints about bike and pedestrian safety was Highway 9, making up 
18% of all the identified locations. Highway 9 was followed by Blossom Hill Road and Kennedy Road for 
the most complaints. All comments were then cross-referenced to the projects listed in the BPMP. 
Many of the concerns recorded have already been identified as important projects within the BPMP, 
such as Kennedy Road Sidewalk and class II Bike Lane, Bicycle and pedestrian overcrossing over 
Highway 17 on Blossom Hill Road, Highway 9 and Massol Ave Intersection Improvements, and many 
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more. However, there were locations identified along Winchester Boulevard, Pollard Road, and 
Blossom Hill Road that not in the BPMP and were then added as new projects for the 2020 update.  
 
Connecting to the Connect Los Gatos Program  
Questions 9 and 10 in the survey ask if participants have heard of the Los Gatos Bike and Pedestrian Master 
Plan, or of the Connect Los Gatos bike and ped improvement projects. 64% of participants were not familiar 
with the BPMP, and 71% of participants were not familiar with Connect Los Gatos Projects. By asking this 
question, staff provided a way to introduce these items and provide an opportunity to learn more. A link to 
the Connect Los Gatos website was presented at the end of the survey. The more awareness of the 
Connect Los Gatos program, the more opportunity for support from the public.   
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CHAPTER FOUR 2020 UPDATE 
The active transportation network shown in this Bike and Pedestrian Master Plan (BPMP) 2020 Update 
seeks to provide the Town of Los Gatos community with the most relevant, and representative roadmap 
for future bicycle and pedestrian mobility investments. 

Built on the evaluation done by PlaceWorks in 2017, this chapter update identifies projects that have 
been completed since 2017, revises the project lists to reflect current community and Complete Streets 
and Transportation Commission (CSTC) input, and incorporates a new online interactive map feature that 
reflects the BPMP.
 
This updated plan aligns current bike and pedestrian priorities with the Town’s long-range goals, and al-
lows the Town to participate in competitive local, regional, and State funds for active transportation im-
provement projects. It also ensures the long-term success of current and potential bicycle and pedestrian 
programs, such as Connect Los Gatos. 

Connect Los Gatos is a program of bicycle and pedestrian 
projects that promote connectivity and improve the mul-
timodal network throughout the Town. It was lunched in 
2019 with the support of the Bicycle and Pedestrian Advi-
sory Commission (BPAC). 

The BPAC has been an important stakeholder group 
throughout the development of the Original BPMP in 
2016. In 2019, BPAC dissolved into the current Complete 
Streets and Transportation Commission (CSTC). The CSTC 
has provided guidance and support for this BPMP update. 

Recommendations outlined in this chapter are consid-
ered planning-level information. They should be used as a 
guide when implementing projects. Additional site-specif-
ic analysis is required to develop designs that reflect each 
projects condition and constraints. 

CHAPTER FOUR 
OVERVIEW
Chapter Four recommends a list of projects and programs 
that will enhance walking and bicycling environments to 
improve safety and accessibility throughout Los Gatos and 
Monte Sereno. These recommendations have been cate-
gorized into six groups: 

• Completed projects since 2017 (table 4.1);
• Connect Los Gatos Prioritized Projects (table 4.2);
• Bicycle Improvement Projects (table 4.3);
• Pedestrian Improvement Projects (table 4.4);
• Townwide Improvements (table 4.5) and 
• Townwide Programs (table 4.6). 

An online, interactive Story Map has been created to note 
the location of proposed bicycle and pedestrian projects. 
In addition, recommended education, encouragement, 
enforcement and maintenance programs listed in this 
chapter directly reference policies and actions established 
in Chapter 3 of the Original BPMP. 

A Screenshot of the Connect Los Gatos BPMP Interative Story Map. 
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Recommendations have been arranged based on 
whether they satisfy criteria such as, but not limited 
to, improving safety, expanding access, closing net-
work gaps, and estimated costs. Following the crite-
ria standards set as part of this Plan, the Bicycle and 
Pedestrian Advisory Commission (BPAC) identified a 
short list of top-priority projects and programs that 
exemplify Plan criteria and are of highest value to im-
proving the Town’s bicycle and pedestrian network. 
This list has been updated since the original BPMP in 
2017. These recommendations are listed as “Connect 
Los Gatos Projects” and are presented at the begin-
ning of this chapter in table 4.2. Connect Los Gatos 
Projects were identified and approved by the Com-
plete Streets and Transportation Commission (CSTC) 
in 2020. 

A list of criteria was developed based on input received on bi-
cycle and pedestrian priorities throughout the development 
of BPMP, as summarized through the Plan’s Vision Statement 
in Chapter 1. This feedback included incorporating comments 
from the Existing Conditions Online Survey (which received 
approximately 900 responses), Bicycle Pedestrian Advisory 
Commission Community Meetings held at the Town Council 
Chambers, as well as comments submitted from constituents 
to Town Staff. From feedback received, the following catego-
ries of Project Criteria have been developed below for Bicycle 
Improvement Projects (Table 4.3), Pedestrian Improvement 
Projects (Table 4.4) and Townwide Improvement Projects (Ta-
ble 4.7). In addition, projects in tables 4.1, 4.2, 4.3 and 4.4 
in this chapter are referenced in an online interactive Story 
Map. A brief description of what is included in each criterion 
is described below: 
• Enhances Safety: Infrastructure improvements improving 

the safety of the bicyclist, pedestrian or other roadway 
user versus existing conditions are identified in this cat-
egory. 

• Direct Access to Key Destinations/Trails: This includes key 
civic, retail, recreational, educational, and employment 
destinations in Los Gatos and Monte Sereno.

• Closes Existing Network Gaps (Bicycle Project Improve-
ments Only): As existing east-west and north-south gaps 
in the bicycle network are a key concern that has been 
raised by the community, cross-town routes proposing 
dedicated and separated bicycle infrastructure that make 
significant progress in closing these gaps (such as bicycle 
and pedestrian infrastructure crossing Highway 17) have 
been accounted for in this category.  

• Improves Access for the Mobility Impaired (Pedestrian 
and Townwide Project Improvements Only): Enhanced 
access to roadways for the mobility impaired is included 
in this category, which mainly focuses on physical infra¬-
structure improvements for pedestrians of all abilities. 

• Improves Existing Safe Routes to School Access: Infra¬-
structure improvements identified in the “Los Gatos 
Safe Routes to School Phase 1” report are discussed in 
this category, as well as bicycle and pedestrian improve-
ments that directly connect to designated School Walking 
Routes as discussed in that report. 

• Improves Existing Infrastructure: Enhancements to exist-
ing sidewalks, crosswalks, and bikeways are identified. 

• Existing High-Activity Area: This category gives priority to 
implementation of projects that are within areas of town 
that contain high bicycle and pedestrian volumes, high 
amounts of bicycle-vehicle and pedestrian-vehicle colli-
sions, or both. 

• Increases Bicycle/Pedestrian Activity: These consist of 
physical improvements that encourage bicycle and pe-
destrian activity by increasing comfort for all users. Exam-
ples of improvements include installing protected bicycle 
lanes on a roadway that did not have a dedicated bike 
facility or providing high visibility crosswalks with flashing 
beacons where there was previously an unmarked cross-
walk are identified in this category. 

ESTABLISHING CRITERIA FOR 
INFRASTUCTURE IMPROVEMENTS 

CRITERIA  FOR PROJECT 
IMPROVEMENTS 
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PREPARATION OF PRELIMI-
NARY COST ESTIMATES FOR 
INFRASTRUCTUR PROJECTS
As part of the formation of project criteria and the priori-
tiza¬tion of physical projects, order-of-magnitude cost esti-
mates for each physical project have been provided to assist 
in the allocation of funds for project implementation. These 
estimates should be used for planning purposes only, as 
more detailed project-level cost estimates will be prepared 
once funding is secured for an individual project. The cost 
estimates for active projects were updated based on the en-
gineering work has completed. 

CONSISTENCY WITH SAFE 
ROUTES TO SCHOOL REC-
OMMENDATIONS 
In addition to listing recommended town-wide bicycle and 
pedestrian projects and programs, project recommenda-
tions from the “Los Gatos Safe Routes to School Phase 1” re-
port adopted by Town Council on October 2016 have been 
integrated into Plan recommendations. This includes input 
on phasing projects based on criteria provided in this chap-
ter, with Safe Routes to School recommendations presented 
in detail in Appendix I. 

PROJECT PRIORITIZATION 
Project prioritization for this update has been built upon 
the assessment done by PlaceWorks in 2016 and 2017. 
Their comprehensive work has identified key improvement 
projects for the community of Los Gatos. As an addition to 
the work done in previous years, an updated assessment 
of project prioritization has been identified through recent 
public input, and Complete Streets and Transportation 
Commission feedback. Similar to the analysis conducted 
by PlaceWorks, particular project criteria were also consid-
ered. These criteria include but are not limited to improving 
safety, expanding access, and closing network gaps. Public 
input has been a valuable aspect of this BPMP update. Staff 
conducted an Active Transportation Survey in July 2020 to 
better understand how residents are using the streets to 
meet their needs. Their suggestions on improvements have 
helped inform the project lists. 

ESTABLISHING CRITERIA 
AND PRIORITIZATION FOR 
TOWNWIDE PROGRAMS 
In addition to developing criteria and creating list of bicycle 
and pedestrian projects, the Bicycle and Pedestrian Master 
Plan also contains a list of programs, which are described in 
greater detail in Table 4.5.
Criteria developed for the BPMP programs are based on 
four organizing principles developed by the BPAC in Decem-
ber 2016, which directly reflect and implement components 
of the “Essential Elements of a Bicycle Friendly America”

as supported by the League of American Bicyclists and 
the California Transporta¬tion Commission. These cri-
teria include: 
• Supporting the Reduction/Elimination of Fatalities 
• Encouraging Students to Walk and Bike 
• Increasing Connectivity of the Bike/Ped Network 
• Supporting Shovel-Ready Projects 
It is worth noting that the program list developed in Ta-
ble 4.6 directly correlates with the policies and actions 
described in Chapter 3 of the original BPMP. Actions 
listed in Table 4.6 are those that specifically focus on 
programs that can be individually implemented, while 
Policies listed in Table 4.5 are those that are best ex-
ecuted through the concurrent implementation of all 
individual actions listed under that policy. Policies and 
Actions that are covered in Chapter 3 but not in Table 
4.6 are project-based, and are described in greater de-
tail in the bicycle, pedestrian, and townwide project ta-
bles (Tables 4.3-4.6) in this chapter.

2017 BICYCLE AND PEDES-
TRIAN ADVISORY COM-
MISSION (BPAC) & 2019 
COMPLETE STREETS AND 
TRANSPORTATION COM-
MISSION (CSTC) PRIORI-
TY PROJECTS AND PRO-
GRAMS 
From the list of recommended projects and programs, 
the BPAC has identified a short list of top-ranking proj-
ects, which mirror and exemplify the categories of cri-
teria selected for Plan prioritization. From this original 
project list, the CSTC has approved an updated list that 
includes both the projects originally identified by the 
BPAC, as well as some projects that have been identi-
fied through recent community outreach efforts. Con-
nect Los Gatos Priority Projects are listed in Table 4.2, 
with Townwide Projects listed in Table 4.5 and Town-
wide Programs listed in Table 4.6. Recommendations 
that focused on prioritized Safe Routes to School Proj-
ects are provided in Appendix J.
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Original Project 
Number Project Location From To Project Type Construction Cost   

Project 
Completed 

33 Blossom Hill Road Blossom Hill Road at Roberts Road East High Visibility Crosswalks  Part of 37 2019

35 Blossom Hill Road Blossom Hill Road at Cherry Blossom Lane High Visibility Crosswalks & Remove Right on 
Red  $500,000 2019

NA Blossom Hill Road Blossom Hill Road Hillbrook Drive Rectangular Rapid Flash Beacon $22,000 2020

37 Blossom Hill Road Roberts Road West Los Gatos Boulevard Enhanced Class II Bike Lanes to IV Cycle 
Tracks $500,000 2019

2
Daves Avenue at Daves Elementary 
School Entrance (just west of Poppy 
Lane)

Daves Avenue 
Daves Elementary School 
Entrance (just West of 
Poppy Lane)

High Visibility Crosswalks $50,000 

7 Highway 9 Highway 9 at Massol Avenue High Visibility Crosswalks & Flashing Beacons 
& Remove Right on Red $400,000 2020

11 Knowles Drive   Pollard Road Dell Avenue Class II Bike Lanes $520,000 2020

36 Los Gatos Boulevard Lark Avenue Highway 9 Class II Bike Lanes $225,000 2017

34 Los Gatos Boulevard Los Gatos Boulevard at Blossom Hill Road High Visibility Crosswalks & Remove Right on 
Red  $311,550 2017

31 Los Gatos Boulevard Shannon Road Roberts Road East High Visibility Crosswalks & Remove Right on 
Red  $15,000 2017

36 Los Gatos Boulevard at Los Gatos 
Almaden Road Los Gatos Boulevard Los Gatos Almaden Road High Visibility Crosswalks $120,000 2018

23 National Avenue  Samaritan Drive  Los Gatos-Almaden Road Class III Bike Routes: Sharrows  $909,000 2019

30 Nino Avenue at Fisher Avenue Nino Avenue Fisher Avenue High Visibility Crosswalks $77,500 

32 Roberts Road East Roberts Road East at Fisher Avenue  Remove Right on Red   Part of 37 2019

22 University Avenue Main Street Highway 9 Class III Bike Routes: Sharrows   $13,800 2020

4 University Avenue at Blossom Hill 
Road University Avenue Blossom Hill Road High Visibility Crosswalks & Remove Right on 

Red  2019

Table 4.1 Completed Projects & Programs Since 2017 
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4.2a                            BIKE AND PEDESTRIAN PROJECTS
 Project 
Number 

Project Name Location From To Enhances safety Direct Access to Key 
Destinations / Trails 

Closes Existing 
Network Gaps 

Improves Safe 
Routes to School 

Improves Existing 
Infrastructure 

Existing High 
Activity Area 

Increases Bike 
Activity 

Length 
(Miles) 

Cost 
Estimate 

Ease of 
Implementation 

Phase 

1 Bicycle and Pedestrian Overcrossing over Highway 17 South of Blossom Hill Road over 
Highway 17 

Roberts Road East Roberts Road West x x x x x x x 0.3 $25,000,000* Complex Long-Term 

2 BPOC connecting Los Gatos Creek Trail to Farley Road
____________

Los Gatos Creek Trail Farley Road x x x x 0.1 $6,000,000* Complex Long-Term 

3 Class I Multi Use Connection from Creek Trail to Los 
Gatos Saratoga Road  

In the back of LGHS Along East side of Highway 
17 (just north of Main Street)

Via north side of Helm 
Field Los Gatos Saratoga 
Road 

x x x x x x 0.5 $380,000* Moderate Long-Term

4 Kennedy Sidewalk and Class II Bike Lane Kennedy Road Los Gatos Boulevard Englewood Avenue x x x x x x 0.2 $1,189,000* Moderate Mid-Term 

5 Los Gatos Creek Trail Connector to Highway 9 Los Gatos Creek Trail / Highway 
9

____________ ____________
x x x x x x 0.4 $4,281,700* Moderate Mid-Term 

6 Pollard Road Complete Streets Pollard Road Knowles Drive Quito Road x x x x x 1.4 $84,000* Easy Short-Term

7 Shannon Road Multi Use Path Shannon Road Los Gatos Boulevard Cherry Blossom Lane x x x x x x 0.3 $1,190,000* Moderate Mid-Term 

8 Winchester Blvd Complete Streets Winchester Boulevard Knowles Drive Blossom Hill Road x x x x x x 1.9 $15,000,000* Moderate Short-Term

4.2b                                         BIKE PROJECTS 
 Project 
Number 

Project Name Location From To Enhances safety Direct Access to Key 
Destinations / Trails 

Closes Existing 
Network Gaps 

Improves Safe 
Routes to School 

Improves Existing 
Infrastructure 

Existing High 
Activity Area 

Increases Bike 
Activity 

Length 
(Miles) 

Cost 
Estimate 

Ease of 
Implementation 

Phase 

9 Knowles Drive Class II Bike Lanes Knowles Drive Pollard Road Los Gatos Creek Trail x x x x x 0.7 $42,000 Easy Short-Term 

10 Class IV Bike Path on Lark Avenue Lark Avenue   Winchester Boulevard Los Gatos Boulevard x x 0.7 $140,000 Moderate Long-Term 

11 Los Gatos Boulevard Class IV bikeway between Town 
Limits and Shannon Road

Los Gatos Boulevard  Northern Town Limits 
(Highway 85) 

Shannon Road x x x x x x x 1 $2,000,000* Moderate Mid-Term 

12 Enhance Existing Class II Bike Lanes on Los Gatos 
Boulevard 

Los Gatos Boulevard  Shannon Road Pleasant Street/Jackson 
Street x x x x x x 0.4 $250,000 Moderate Short-Term 

13 Improve Existing Class I Bike Path on Los Gatos Creek 
Trail with an Enhanced Unpaved Surface 

Los Gatos Creek Trail Main Street Lexington Reservoir x x x x x x 1.8 $216,000 Moderate Short-Term 

14
Class I or IV Bike Path on Los Gatos Saratoga Road 
(Highway 9) from University Avenue to Los Gatos 
Boulevard 

Los Gatos Saratoga Road 
(Highway 9) 

University Avenue Los Gatos Boulevard x x x x x 0.6 $5,000,000* Complex Long-Term 

15 Sharrows and Class III Bike Lane on University Avenue University Avenue Highway 9 Lark Avenue x x x x x x 2.4 $67,200 Moderate Mid-Term 

4.2c                                     PEDESTRIAN PROJECTS 
 Project 
Number 

Project Name High Visibility Crosswalks Pedestrian Flashing 
Beacons 

Remove Free Right 
Turns 

Enhances Safety Direct Access to Key 
Destinations /Trails  

Improves Access for 
Mobility Impaired 

Improves Safe 
Routes to school 

Improves Existing 
Infrastructure 

Existing High 
Activity Area 

Increases Pedestrian 
Activity _____ Cost 

Estimate 
Ease of 

Implementation 
Phase 

16 E. Main Street at Villa Avenue, High School Court & 
Chicago Avenue X X x x x x x x x _____ $169,200* Easy Short-Term 

17 Santa Cruz Avenue at Blossom Hill Road X X x x x x x x _____ $31,000 Moderate Short-Term 

18 Santa Cruz Avenue at Broadway X X x x x x x x _____ $21,000 Easy Short-Term 

19 Santa Cruz Avenue at Los Gatos Saratoga Road 
(Highway 9) X X x x x x x x x _____ $120,000 Moderate Short-Term 

20 Santa Cruz Avenue at Main Street X X x x x x x x _____ $68,500 Moderate Short-Term 

21 Santa Cruz Avenue at Roberts Road X X x x x x x x _____ $15,000 Easy Mid-Term 

22 University Avenue at Los Gatos Saratoga Road 
(Highway 9) X x x x x x _____ $18,000 Easy Mid-Term 

23 University Avenue at Main Street X x x x x x _____ $59,000 Moderate Short-Term 

*Projects with updated cost estimates based on 2020 analysis and engineering work.

Table 4.2 Connect Los Gatos Prioritized Projects 
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Project number Project Name Project Location From To Enhances 
Safety 

Direct Access to Key 
Destinations / Trails 

Closes Existing 
Network Gaps 

Improves Safe 
Routes to 

School 

Improves Existing 
Infrastructure 

Existing High 
Activity Area 

Increases Bike 
Activity Miles Cost Estimate  Ease of 

Implementation Phase 

B1 Class II Bike Lane on Bicknell Road from Quito Road to More 
Avenue Bicknell Road  Quito Road More Avenue x x x x 0.4 $24,000 Easy Short-Term 

B2 Class II Bike Lane on Blossom Hill Road from Camino Del Cerro 
to the Eastern Town Limits Blossom Hill Road  Camino Del Cerro Eastern Town Limits x x x 1.8 $500,000 Moderate Mid-Term 

B3 Class III Bike Routes Sharrows on Camino Del Cerro Between 
Los Gatos Almaden Road and Blossom Hill Road Camino Del Cerro  Los Gatos Almaden Road Blossom Hill Road x x x x 0.5 $14,000 Easy Short-Term 

B4 Enhance Existing Class II Bike Lanes on Cherry Blossom Lane 
between Blossom Hill Road and Shannon Road Cherry Blossom Lane  Blossom Hill Road Shannon Road x x x x x 0.2 $25,000 Easy Short-Term 

B5 Sharrows on Cherry Blossom Lane between Los Gatos Almaden 
Road and Blossom Hill Road Cherry Blossom Lane   Los Gatos Almaden Road Blossom Hill Road x x x x x 0.5 $15,000 Moderate Short-Term 

B6 Enhance existing Class II Bike Lanes on Daves Avenu between 
Winchester Blvd and Poppy Lane Daves Avenue   Winchester Blvd Poppy Lane x x x x x 0.3 $7,500 Easy Short-Term 

B7 Class III Bike Routes & Install “Bikes May Use Full Lane” Signs 
on Kennedy Road between Los Gatos Boulevard Shannon Road Kennedy Road Los Gatos Boulevard Shannon Road x x x x x 3.3 $10,450 Easy Short-Term 

B8
Enhance existing Class II Bike Lanes on Los Gatos Saratoga 
Road (Highway 9) from Western City Limits of Monte Sereno to 
University Avenue 

Los Gatos Saratoga Road 
(Highway 9)   

Western city limits of 
Monte Sereno  University Avenue x x x x x 1.6 $148,000 Moderate Short-Term 

B9
Class III Bike Routes & Sharrows on Miles Avenue between 
University Avenue and Balzer Field Entrance to Los Gatos 
Creek Trail

Miles Avenue University Avenue Balzer Field entrance to 
Los Gatos Creek Trail x x x x x 0.2 $5,600 Easy Short-Term 

B10 Class III Bike Routes & Sharrows on Marchmont Drive and 
Hilow Road between Englewood Avenue and Shannon Road

Marchmont Drive and 
Hilow Road  Englewood Avenue Shannon Road x x x 0.6 $16,800 Easy Short-Term 

B11 Class II Bike Lane on More Avenue from Pollard Road to 
Bicknell Road More Avenue  Pollard Road Bicknell Road x x x x x 1.1 $66,000 Easy Short-Term 

B12 Enhance Existing Route to Incorporate Sharrows on Pleasant 
Street, New York Avenue, and Bella Vista Avenue

Pleasant Street, New York 
Avenue, and Bella Vista 
Avenue

____________ ____________

x x x x x 0.4 $11,200 Easy Short-Term 

B13 Class I Bike Path on PG&E Corridor from Los Gatos Almaden 
Road and Camino Del Cerro to Eastern Town Limits PG&E Corridor  Los Gatos Almaden Road 

and Camino Del Cerro Eastern Town Limits x x x x 1.5 $1,700,000 Complex Mid-Term 

B14 Class III Bike Routes “Bikes May Use Full Lane” Signs on Quito 
Road between Pollard Road and Highway 9 Quito Road  Pollard Road Highway 9 x x x 1.7 $5,390 Easy Short-Term 

B15 Class IV Cycle Tracks on Roberts Road East from Blossom Hill 
Road to Los Gatos Boulevard Roberts Road East  Blossom Hill Road Los Gatos Boulevard x x x x x 0.3 $60,000 Moderate Short Term 

B16 Class III Bike Routes & Sharrows on Santa Cruz Avenue 
between Main Street and Shelburne Way Santa Cruz Avenue Main Street Blossom Hill Road x x x x x 1.2 $36,600 Moderate Short-Term 

B17
Install “Bikes May Use Full Lane” Signs & Class III Bike Routes 
on Shannon Road between Los Gatos Boulevard and Hicks 
Road

Shannon Road Los Gatos Boulevard Hicks Road x x x x x 3.3 $10,450 Easy Short-Term 

B18 Class II Bike Lane on Union Avenue from Thomas Drive to Los 
Gatos Almaden Road Union Avenue Thomas Drive Los Gatos Almaden 

Road x x 0.7 $42,000 Easy Mid-Term 

B19
Class I Bike Path on Union Pacific Railroad Right of Way from 
Winchester Blvd (Just South of 85 Freeway) to Western Town 
Limits

Union Pacific Railroad right 
of way Winchester Boulevard Western town limits x x x 0.8 $900,000 Complex Mid-Term 

B20 Class I Bike Path on Northern trail and Western Edge 
Enhancements Along Vasona Reservoir Vasona Reservoir Northern trail Western edge x x x x x 1 $1,500,000 Moderate Mid-Term 

B21
Enhance Existing Route to Incorporate Sharrows on 
Westchester Drive between Camino Del Cerro and Blossom 
Valley Drive

Westchester Drive Camino Del Cerro Blossom Valley Drive x x x x x 0.2 $5,600 Easy Short-Term 

Table 4.3 Bicycle Improvement Projects 
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Project Number Project Description Location At 
High Visibility 
Crosswalks 

Pedestrian Flashing 
Beacons 

Remove Free 
Right Turns 

Enhances 
Safety 

Improves Safe Routes 
to school 

Direct Access to Key 
Destinations / Trails  

Improves Access for 
Mobility Impaired 

Improves Existing 
Infrastructure 

Existing High 
Activity Area 

Increases Pedestrian 
Activity  Cost Estimate 

Ease of 
Implementation Phase 

P1
Blossom Hill Road Sidewalk 
Gap Between Regent Drive and 
Union Ave

Blossom Hill Road Between Regent Drive 
and Union Avenue x x x x $200,000 Moderate Mid-Term 

P2 Daves Avenue at Kavin Lane Daves Avenue Kavin Lane x x x x x x x x $10,000 Easy Short-
Term 

P3 Fisher Avenue Northside 
Sidewalk Gap Fisher Avenue 

Between Mitchell 
Avenue and Roberts 
Road

x x x x x x $200,000 Moderate Mid-Term 

P4 Los Gatos Boulevard at 
Highway 9 Los Gatos Boulevard Highway 9 x x x x x x x x x $500,000 Complex Mid-Term 

P5 Los Gatos Boulevard at Los 
Gatos Almaden Road Los Gatos Boulevard Los Gatos Almaden 

Road x x x x x x x $120,000 Moderate Mid-Term 

P6 Main Street at College Avenue Main Street College Avenue x x x x x x x x x $21,000 Easy Short-
Term 

P7 Main Street at Pageant 
Way/Church Street Main Street Pageant Way / 

Church Street x x x x x x x x x $24,000 Easy Short-
Term 

P8 Pollard Road and Avenida Del 
Sol Crosswalk improvements Pollard Road Avenida Del Sol x x x x x x x x $10,000 Easy Short-

Term 

P9 Pollard Road and Wedgewood 
Avenue New Crosswalk  Pollard Road Wedgewood Avenue x x x x x x $30,000 Moderate Mid-Term 

P10 Roberts Road Sidewalk Gap Robert Road 
Between Oak Meadow 
Dr.and University 
Avenue

x x x x x x $200,000 Moderate Mid-Term 

P11 Santa Cruz Avenue at Andrews 
Street Santa Cruz Avenue Andrews Street x x x x x $12,000 Easy Mid-Term 

P12
Santa Cruz Avenue at 
Almendra Avenue/Petticoat 
Lane

Santa Cruz Avenue Almendra Ave / 
Petticoat Lane x x x x x x $12,000 Easy Mid-Term 

P13 Santa Cruz Avenue at Bachman 
Avenue Santa Cruz Avenue Bachman Avenue x x x x x x $12,000 Easy Mid-Term 

P14 Santa Cruz Avenue at Royce 
Street/Nicholson Avenue Santa Cruz Avenue

Royce 
Street/Nicholson 
Avenue 

x x x x x x $12,000 Easy Mid-Term 

P15 Santa Cruz Avenue at Grays 
Lane Santa Cruz Avenue Grays Lane x x x x x $6,000 Easy Mid-Term 

P16 Santa Cruz Avenue at Bean 
Avenue Santa Cruz Avenue Bean Avenue x x x x x $6,000 Easy Short-

Term 

Table 4.4 Pedestrian Improvement Projects Part 1 
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12LOS GATOES BIKE AND PEDESTRIAN MASTER PLAN - CHAPTER FOUR 2020 UPDATE 

Project Number Project Description Location At 
High Visibility 
Crosswalks 

Pedestrian Flashing 
Beacons 

Remove Free Right 
Turns 

Enhances 
Safety 

Improves Safe Routes to 
school 

Direct Access to Key 
Destinations / Trails  

Improves Access for 
Mobility Impaired 

Improves Existing 
Infrastructure 

Existing High 
Activity Area 

Increases Pedestrian 
Activity  Cost Estimate 

Ease of 
Implementation Phase 

P17 Santa Cruz Avenue at Elm 
Street Santa Cruz Avenue Elm Street x x x x x x x x $21,000 Easy Short-

Term 

P18 Santa Cruz Avenue just South 
of Elm Street (Midblock) Santa Cruz Avenue Just South of Elm 

Street (Midblock) x x x x x x x x $6,000 Easy Short-
Term 

P19 Santa Cruz Avenue just north 
of Main Street (Midblock) Santa Cruz Avenue Just North of Main 

Street (Midblock) x x x x x $3,000 Easy Short-
Term 

P20 University Avenue at Mullen 
Avenue University Avenue Mullen Avenue x x x x x x $6,000 Easy Mid-Term 

P21 University Avenue at Elm Street University Avenue Elm Street x x x x x x $6,000 Easy Mid-Term 

P22
University Avenue between 
Main Street and Elm Street 
(Midblock)

University Avenue 
Between Main Street 
and Elm Street 
(Midblock)

x x x x x x x x x $18,000 Easy Short-
Term 

P23
Westchester Drive and Blossom 
Valley Drive (Near Alta Vista 
Elementary School)

Westchester Drive 
at Blossom Valley 
Drive (Near Alta Vista 
Elementary School) 

x x x x x x x x $112,500 Easy Short-
Term 

P24 Winchester/Bruce New 
Crosswalk with RRFB

Winchester 
Boulevard Bruce Avenue x x x x x x x $30,000 Easy Short-

Term 

P25 Winchester/Vineland Avenue 
New Crosswalk with RRFB

Winchester 
Boulevard Vineland Avenue x x x x x x x $30,000 Easy Short-

Term 

P26 Winchester/Millrich-Milani New 
Crosswalk with RRFB

Winchester 
Boulevard

Millrich Drive - Milani 
Court x x x x x $30,000 Easy Short-

Term 

P27 Winchester/La Rinconada Drive 
New Crosswalk with RRFB

Winchester 
Boulevard La Rinconada Drive x x x x x $30,000 Easy Short-

Term 

P28 Winchester/Wimbledon Drive 
High Visibility Crosswalk

Winchester 
Boulevard Wimbledon Drive x x x x x x $10,000 Easy Short-

Term 

P29 Winchester/Lark Avenue High 
Visibility Crosswalk

Winchester 
Boulevard Lark Avenue x x x x x x x $25,000 Moderate Mid-Term 

P30 Winchester/Albright Way High 
Visibility Crosswalk

Winchester 
Boulevard Albright Way x x x x x x $10,000 Easy Mid-Term 

P31 Winchester/Knowles Drive High 
Visibility Crosswalk

Winchester 
Boulevard Knowles Drive x x x x x x $10,000 Easy Mid-Term 

P32 Winchester Boulevard Sidewalk 
Gap

Winchester 
Boulevard

Between Creekside 
Cir. Newell Avenue x x x x x x $400,000 Moderate Mid-Term 

Table 4.4 Pedestrian Improvement Projects Part 2
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Number Improvement Description Preliminary Cost 
Estimate 

Implementation 
Phase

CROSSINGS  

1 Install high-visibility crosswalks at all signalized intersections within Los Gatos and Monte Sereno, where feasible. (III) $3,000 per Crossing Mid-Term 

SIDEWALKS AND CURB RAMPS 

2 Complete a Town wide Sidewalk Inventory Depends Short-Term 

3 Add missing sidewalks along arterial roadways in Town (III) Depends Mid-Term 

4 Add missing sidewalks along identified school walking routes, with routes identified in the adopted “Los Gatos Safe Routes to School Phase 1” report. * (III) Depends Mid-Term 

5 Add missing sidewalks along all arterials, collectors, and community collector roads within Downtown Los Gatos. (III) Depends Mid-Term 

LIGHTING

6 Develop a Town wide Lighting Plan. This Plan would inventory existing lighting, identify specific locations for additional vehicular street lighting, as well as identify specific 
locations to install pedestrian-scaled lighting. Depends Short-Term 

7 Add lighting along arterial, collector, and community collector roadways in Downtown Los Gatos.* (II) (III) 
$5,000-$10,000 per 

streetlight Mid-Term 

WAYFINDING 

8 Develop a Town wide Wayfinding Plan. This Plan would inventory existing signs, identify specific locations for new or additional signs, as well as recommend consistent 
sign design standards and potential replacement of existing signs. (I) 

$75,000 Short-Term 

9
Install information signs and kiosks at key destinations in Los Gatos. This includes identifying entrances to the Los Gatos Creek Trail, significant trailheads at Open Space Preserves, parks, 
schools, hospitals, Downtown Los Gatos and other significant retail corridors, Town Hall and other civic facilities (post offices, libraries, etc.). The information signs and kiosks would provide a map 
of the city and directions on how to get to other key locations.

Depends Mid-Term 

BICYCLE AMENITIES

10 Install short-term bicycle parking in front of businesses or activity centers in Downtown Los Gatos or along Los Gatos Boulevard, at every park and school, and adjacent to 
trailheads along Los Gatos Creek Trail and at entrances to Open Space Preserves.

$600 per rack 
$2100 per locker Depends 

11 Consider expanding the network of portable “fix-it” bicycle stations, including throughout the Los Gatos Creek Trail and at trailheads to major Open Space Preserves within the Town limits, 
including but not limited to Belgatos Park, St. Joseph’s Open Space Preserve, and Santa Rosa Open Space Preserve $1,100 per station Short-Term 

12 Install bicycle detection at all signalized intersections on designated bikeways. $2,000 per loop 
detector Mid-Term 

13 Install bicycle crossing warning signs at all unsignalized intersections on Class I designated bikeways. $100 per sign Mid-Term 

14 Where feasible, widen existing Los Gatos Creek Trail and improve existing entrances to the trail. (II) (III) Depends Depends 

15 Enhance existing Class II bike lanes by providing standard Caltrans “Bike Lane” signage as well as striping on both sides of bike lanes where there is on-street parking. $30,000 per mile Mid-Term 

16 Designate recommended routes in the general plan, providing standard Caltrans “Bike Route” signage on all Class III routes shown on the Existing and Proposed Bikeways 
Network Map. $300 per sign Depends 

17 Enhance existing Class III routes, providing standard Caltrans “Bike Route" signage on all Class III routes shown on the Existing and Proposed Bikeways Network Map. $300 per sign Mid-Term 

Prioritized projects are in Bold 
All projects enhance safety 
All projects increase bike/ pedestrian activity 
Most Projects Improve existing infrastructure unless noted (I)
Projects identified along school walking route *
Projects with direct access to key destinations / trails (II) 
Improves access for mobility impaired (III) 

Table 4.5 Townwide Improvements 
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Policy 
Number Program Description Supports the Reduction of Fatalities Encourages Students to Walk/Bike  Improves Connectivity of Bike/Ped Network Supports Shovel Ready Projects 

 EDUCATION AND ENCOURAGEMENT 

A1a Develop pedestrian and bicycle safety education programs. X X

A1b Develop a road safety campaign. X

A1c Support existing and future Safe Routes to School efforts. X X

A1d Develop a “rules of the road” education program. X X

A1e Create and update Walk and Roll to School Suggested Routes 
for all public schools. 

X X

A2a Support educational efforts to discuss bicycling and walking benefits. X X

A2b Promote non-motorized modes of transportation. X X

A2c Encourage open streets events. X X

A2d Develop a Bike-Friendly Business program. X

A2e Create a bike and pedestrian friendly public realm. X X X

A2f Encourage events that promote walking and bicycling, including 
“Walking School Buses” and “Bicycle Trains”. 

X X

A3 Encourage local employers to provide amenities and incentives, 
encouraging their employees to bike and walk to work. 

X

A4a Create employee bicycling/walking programs for Town employees. X

A4b Create end-of-trip amenities at Town offices. X X

A4c Provide a bike share program for Town employees. X

ENFORCEMENT 

B1a Support targeted enforcement of vehicle code violations that 
inhibit walking/bicycling. 

X X

B1b Encourage alternatives to curbside placement of waste and 
recycling containers. 

X X

B1c Continue to prioritize enforcement of traffic laws around 
schools. 

X X

B1d Consider expanding existing juvenile ticket diversion program. X X

ACCESSIBILITY / CONNECTIVITY 

C4b Consider bicycle parking requirements and guidelines for incoming non-
residential development and redevelopment projects. 

X X

C4c Consider amending the Town code to require end-of-trip 
amenities at employment centers. 

X

ENGINEERING / DEVELOPMENT STANDARDS 

D1c Complete a Local Roadway Safety Plan X X

Prioritized projects are in Bold 

Table 4.6 Townwide Programs Part 1 
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Policy 
Number Program Description Supports the Reduction of Fatalities Encourages Students to Walk/Bike  Improves Connectivity of Bike/Ped Network Supports Shovel Ready Projects 

ENGINEERING / DEVELOPMENT STANDARDS 

D1d Consider removal of on-street vehicular parking. X

D1e Consolidate loading and waiting zones. X X

D1f Minimize driveway cuts. X X

D1g Limit roadway widening. X X

D1h Identify locations for new mid-block crossings. X X

D2a Incorporate best practices into facility design. X X

D2c Update “Right on Red” policies. X X X

D2d Install diagonal crossings at key intersections. X X

D2e Upgrade pedestrian signalization at key intersections. X X X

D2f Upgrade bicycle facilities at intersections with designated bikeways. X X X

D2g Consider bicycle signalization at key intersections. X X X

D2h Consider consolidating existing crossings. X X

D3a Continue to incorporate best practices in traffic calming. X X X

D3b Consider school zone speed limit reduction. X X X

D3c Consider the reduction, modification, or elimination of free-
right turns. 

X X

EVALUATION / IMPLEMENTATION STRATEGIES 

E1a 
Conduct annual progress assessments for implementation of the 
BPMP. X X X

E1b Assess collision data concurrently with implementation of the BPMP. X X X

E1c Regularly update the BPMP. X X X

E2 
Ensure regular inspection, maintenance and repair of bicycle and 
pedestrian facilities. X X

E3 
Evaluate current demands/needs for bicycle and pedestrian facilities, 
including conducting numerical counts and use of parking facilities. X X X

E4 
Develop a phased implementation strategy for the Bicycle and 
Pedestrian Master Plan. X X X

E5 
Regularly seek funding to design and implement active transportation 
projects. X X X X

E6 
Collaborate with adjacent jurisdictions and regional/ state agencies to 
pool resources and tie local bicycle and pedestrian projects into 
regional networks. 

X X X X

E7 
Incorporate bicycling and walking into Town/City Transportation 
Demand Management (TDM) policies and strategies. X X

Prioritized projects are in Bold 
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